
 

 

Board Meeting Date:  10/13/2025 

Title:  Continuous School Improvement Plan Process 

 

Type:  Discussion 

 

Presenter(s): Nate Swenson, Assistant Superintendent; Chris Holden, Normandale 
Elementary Principal; and Patrick Bass, Valley View Principal 

 

Description: Each year, Edina schools develop continuous improvement plans for their 
sites. The attached presentation will provide the school board and community with an 
overview of the process used for the 2025-2026 school year. 

 

Recommendation:  No recommendation is being made at this time. This item has been 
prepared for board discussion. 

 

Desired Outcome(s) from the Board:  Please bring forth questions for the presenters. 

 

Attachment(s): 
●​ See Presentation Slide Deck. 

 
Introduction: 
Edina Public Schools utilizes a Continuous School Improvement Plan (C-SIP) process to 
intentionally and consistently monitor student academic progress, sense of belonging, and 
wellness. The C-SIP also tracks school culture and climate, which are key contributors to 
student success. 

The development process for the 2025-2026 school year began in June 2025, led by each 
school's principal and their team of teacher leaders. This work started with a 
comprehensive review of data from FastBridge, MCA, and Panorama, among other district 
metrics. Based on this analysis, teams developed a set of goals, action steps, and aligned 
metrics to guide their improvement efforts. 

https://docs.google.com/presentation/d/1KkwF66QhoRaM0E8oJId8nWNx5cSmRc-xArZ87_sH1v8/edit?usp=sharing


These plans are presented to the superintendent and assistant superintendent in the fall 
for review and feedback. Ongoing progress is tracked through monthly monitoring 
meetings between the assistant superintendent and principals, with the superintendent 
joining quarterly. Assistant Superintendent Nate Swenson, Normandale Elementary 
Principal Chris Holden, and Valley View Principal Patrick Bass will provide an overview of 
the processes used to lead the C-SIP efforts in their schools. 

 


