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ACTION
Title: Batesville School District Strategic Plan
DATE: April 20, 2026
RESPONSIBLE ADMINISTRATOR: Rachel Horn, Director of Curriculum and Instruction

BACKGROUND/CONSIDERATIONS:

The Batesville School District is committed to providing all students with an excellent learning experience,
which requires strategic planning, intentional resource management, and collaborative partnerships. In
December 2025, the Batesville School District Board of Directors approved edVANTAGE, in partnership with
engage2learn, to provide strategic planning support and a comprehensive needs assessment.

The strategic planning and comprehensive needs assessment process was composed of a series of engagement
and development sessions through which information was gathered, analyzed, and synthesized to create
district goals, specific results, and action steps. Collaborative teams included students, teachers,
administrators, staff, parents, and community members.

Data Collection Plan Development Plan Rollout
e Focus Groups e Needs Assessment and e Board Workshop
e Community-wide Summit Design Days e Board Approval
® Survey e C(Create Day e Internal Communication
e Lead Days e External Communication

The Batesville School District's strategic planning process will include ongoing collaboration and
implementation from 2026 through 2031.

RECOMMENDATION:

The administration recommends that the Batesville School Board of Directors approve the Batesville School
District’s Strategic Plan.

If the board agrees, the motion would read: move to approve the Batesville School District’s Strategic Plan as
presented.



