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BOARD MEETINGS BE(EXHIBIT)A

EXHIBIT A

HIGH NEEDS PRIORITY TEAM COMMUNICATION STRUCTURE

Special Board Workshop & Regularly
Scheduled Board Meeting

The Board of Trustees in quorum sets
the Governance Process for the District

& Reviews all areas, items, or
processes required by law and district
policy appertaining to Board
Governance and Oversight. All votes
and action occurs in board meetings as
cited in the Texas Open Meetings Act

Once the HNPT Liaison has the Superintendent shares District Priority
Superintendent's approval, he/she shares Areas & Items with the Governance
revised documents or processes with Team, and the Governance Team
HNPT assigned by Governance Team, and decides which fit with Governance and
after HNPT meeting, he/she consults with which are the responsibility of the
Superintendent to decide to return the Superintendent under the Management
item to the HNPT or to the full Board of function
Trustees for action

Once feedback is obtained, the HNPT
Liaison revises documents or
processes appertaining to the Priority
Area or Item and shares such with the
Superintendent for feedback and
next steps

Governance Team Assigns
Priority Areas & Items to a High
Needs Priority Team (HNPT) of 3

Board members

The HNPT is aided by
The HNPT Liaison & appropriate district staff as
Superintendent Schedule meetings directed by the
with other board members to Superintendent or his designee
obtain their feedback (Open (HNPT Liaison)
Meetings Act is adhered to).

Once the HNPT Chair and HNPT
Liaison feel that an appropriate

amount of feedback has been
obtained from the HNPT, the
HNPT Liaison accumulates
information to share with other

board members
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