Splendora Independent School District

Executive Summary of the 2009-2010 Budget

The Administrative team is pleased to present the 2009-2010 budget for Splendora

""Independent School District.” The budget has béen preparéd in accordance with'state™ -~ 7 7 7

regulations and local policies covering the required twelve month period from July 1
through June 30. o

The organization of the budget document fulfills a number of needs for the district. First
and foremost, the budget document reflects the district’s roadmap of tying resources to
goals. The document is prepared in a manner to help our constituents, staff and Board of
Trustees understand how resources are being used. The budget is the fuel that drives the
engine of student performance. Splendora ISD students are offered a wide array of
challenging subjects to prepare them for their next field of endeavor. The district
provides a rich program of both curricular and extra-curricular activities in which to
participate. .

Some of the most important curriculum-related activities for the 2009-2010 school are
noted below: :

1. Response to Intervention — Building systems and specific strategies aimed at
supporting students not succeeding in the regular program.

2. Collaborative Teaming — Building a professional learning community through
collaborative teaming focusing on teaching and learning

3. Common Based Assessments -Tests will be administered a minimum of six times
per year.

4. Dual Credit Courses — Our goal is to increase the number of students taking dual - .
credit courses as well as the number of students taking and passing one or more
AP exams. ,

5. Career and College Ready Students — Every student will begin college, career and
technology training or advanced military training without the need for
remediation.




Splendora ISD
Board of Trustees’ Vision

- for Student Success

Vision |
All Splendora Independent School District graduates will be responsible learners,
competitive workers, and productive citizens in a global community.

Splendora Independent School District will provide the environment to assess and
support student progress to assure that our students are successful in higher
education and competitive in the global workplace.

u Create an innovative system of learning that empowers each student to
realize their unique talents.
u Ensure recruitment, development, retention and support of highly qualified

faculty and staff.

u Improve parent/community relations by creating a welcoming environment
in all campuses/facilities/departments.

| Provide a safe school environment, while fostering mutual respect for all
students. "

Focus
| Become and remain an exemplary district while individual campuses work
towards becoming nationally recognized Blue Ribbon Schools.
| Achieve higher graduation rates by working to reduce the student drop out
rate.

- Students entering the eleventh grade shall have college level skills thus
enabling them to obtain higher SAT scores and be better prepared to enter
college or obtain workforce certification before graduation.

| Beginning in the 2009-2010 school year, every child in grades 5-8 will
participate in at least one enrichment activity.

| Increase the percentage of elementary students who achieve the commended
level of performance on the TAKS test.




Splendora ISD

{

Splendora Independent School District November 2007

B Belief 1: The District will always put the needs of children above the wants of
adults.
B Belief 2: The District will guarantee equitable distribution and access to resources

for all students regardless of geographic location.

B Belief 3: The District will provide a comprehensive curriculum driven by effective
research based practices that results in high levels of academic performance
and achievement.

B Belief 4: The District will provide a safe, secure, nurturing learning and work
environment that enhances the social and academic growth of all students
and employees.

B Belief 5: The District will establish and maintain a system of internal administrative
~and accounting controls which inspires confidence in District management.

B Belief 6: The District will provide and promote student opportunities and extra-
curricular activities that will enhance academic achievement and social
development.

; W Belief 7: The District will only adopt programs that have measurable results.

| B Belief 8: The District will only promote standards of a healthy lifestyle by
emphasizing proper nutrition and regular physical fitness.

B Belief 9: The District will continue to enhance district-wide customer —service

| initiatives through greater application of the principles of Fish Philosophy,
Professional Learning Communities (PLC), and Failure Is NOT an Option
(FINO).




2009-2010 BUDGET PLANNING GUIDELINES

BUDGET PLANNING
Budget planning is the mission of the District Budget Team, and these guidelines are
intended to.emphasize the involvement of staff at all levels in the planning process to

assure that resources are committed to meet the goals of the district and the obj ectlves
of each campus and program in the district.

CAMPUS BUDGET PLANNING

Campus principals are the budget managers for their building and its programs, and
assume the responsibility of coordinating the involvement of staff at the campus level.
The Campus Improvement Team is the Campus Budget Team (CBT), Budget managers

- (Principals) are expected to schedule meetings of the team, to chair those meetings, and
to maintain records of those meetings and their results. Members of the team are
involved in setting goals and planning objectives for that campus and its programs.
Results of the Campus Budget Team should be consistent with campus improvement
plans, instructional goals and obj ectlves and targeted areas of student needs identified in
the planning process. v

The Campus Budget Team represents an extension of the planning process in which
financial resources are targeted toward campus goals, objectives, and needs and in which
priorities for resource allocation and budget decision packages are established among
those goals, objectives, and needs. Members not only are to represent their own areas of
concern, but also have a special obligation to objectively consider the concerns and needs
of others at their campus. Since the results of the team should represent a consensus of

the group, each member of the CBT must also recognize that consensus-building requires

understanding other viewpoints, willingness to negotiate points of difference, and ability
to compromise when necessary, and acceptance of an agreed allocation plant and its set.
of priorities.

Campus Budget Managers shall obtain acknowledgment from the members of the CBT
on the attached Campus Budget Team Acknowledgment Form. This form will be
submitted with budget materials.

Campus Budget Managers will evaluate staffing needs on the basis of enrollment ,
projections and student course selections for the 2009-2010 school year. Information
indicating anticipated pupil-teacher ratios for elementary campuses and anticipated
sections of course offerings and students to be served for secondary campuses will be
reviewed along with retirements, transfers, and any other staffing issues. S



PROGRAM BUDGET PLANNING

Special Programs will be planned by the Directors of these programs with input from
principals, staff, and campus leadership teams. Budgeted funds will be based on
_ estimates that have been suggested by TEA and other sources.

SUPPORT SERVICE BUDGET PLANNING

The Director of Finance serves as Budget Manager for the various service areas and
assumes responsibility for coordinating with campus budget managers in the
development of resource planning for the various service areas. The Director of Finance
will involve necessary staff in developing a resource plan which is consistent with goals,
objectives, and targeted needs of affected campuses and programs. :

The Director of Finance will evaluate staffing needs on the basis of services to be
provided. Recommended staffing will be submitted with budget materials indicating -
rationale for changes, increases, or decreases in the recommended staffing.

DISTRICT BUDGET TEAM REVIEW

The Administrative Team made up of the Superintendent, Three Assistant
Superintendents and Director of Finance will serve on the District Budget Team.-

The Director of Finance will compile recommended budget requests and allocation plans
for presentation to the Administrative Team.

The District Budget Team will review the appropriateness of budget allocations and . -
establish funding priorities for budget decision packages that reflect the goals, obj ectlves,
and targeted needs of the district. .

SITE BASED ALLOCATIONS AND DECISION PACKAGES

Site based allocations are intended to meet the needs of each campus and program,
including instructional and office supplies/materials, normal contracted services,
maintenance contracts, and usual recurring fees and dues. Payroll expense is excluded .
from basic allocation funding; however, payroll is an intricate part of the amount of
allocations for each campus. Site based allocations are calculated using the “Snapshot”
date ADA for the current year or the AEIS enrollment for the previous year.

Planning for campus improvement is an integral part of the budgeting process. The .
campus planning for instructional improvement includes in its process the requirement to-
allocate resources to meet the academic needs of students on the campus as identified by
the CIT. In addition to meeting the basic needs of each campus, program, or department,
site based allocations are intended to allow the Budget Manager at each of those levels:



e To respond to departmental goals and grade level objectives, and in the case of
campuses and instructional programs, to goals and objectives stated in the campus
improvement plan and to meet campus and program needs identified through
student achievement and student population data,

e To address staff development and capital outlay needs in accordance with

campus, program, and district objectives and consistent with district standards, .

e To take advantage of innovative strategies or pilot projects to improve specific
problems identified as data is disaggregated,

» To strengthen an existing program by targeting funds to identified needs,

e To be accountable for décisions affecting allocation of resources at the campus
level. '

Each campus should review the Campus Improvement Plan to insure that funds are
budgeted to support the goals and objectives as listed in the plan. .

SITE BASED ALLOCATIONS

Allocations are based on the average student cost for the state and are adjusted to. .
reflect changes. For the 2009-10 year the cost per student will reflect the need to
budget 65% of the budget to instruction. The functions that are included in the
federal 65% rules are: 11(instruction), 12(library & media services), 31(counseling),
33(health services), 36(extra curricular), 93 and 95.

CAMPUS ALLOCATIONS
PK-6 ADA $100.00 per student in ADA
7-8 | - ADA $125.00 per student in ADA
9-12 | ADA _ | $135 OO per student in ADA

Staff development will be budgeted by the Campus Budget Manager for each
campus. Individual travel for staff development must be planned in advance and .
submitted to the Budget Manager for inclusion in the 2009-10 Budget.

Additional funds for technology may be requestéd using the competitive proposal
process. o 2 ‘ S o

- All other budget decision packages for building improvements and needs not met by
site based allocations will be submitted by campuses, support services, and special
programs to the District Budget Team for review as to appropriateness and priority.



need. The amount of district funding for needs not met by site based or program
allocations will be allotted by priority need established by the District Budget Team.

TRANSPORTATION CHARGES

The process for charging extracurricular and school related bus/van usage was new

"~ for many of the participants in the 08-09 school year; however, the regulations for
transportation costs clearly state that transportation must be charged with costs

- associated with transporting students to and from school only. The cost for
transportation with a bus driver will continue to be $2.50 per mile, but will change to
$1.75 with a CDL licensed coach/teacher driver. The cost for a van will be .50 per
mile. Please use the mileage guide to calculate the costs for all trips your
campus/department plans to take. ‘

PREPARATION OF SITE BASED BUDGET AND DECISION PACKAGES

Budget Managers are responsible for completion of the site based allocation and
decision package forms and submission of those forms to the Director of Finance. -
Campus Budget Managers (principals) are responsible for object codes 6200, 6300,
6400, and 6600 in the following budgetary functions at their campuses:

Function 11  Instruction

Function 12 Library/Media Resources
Function 13 Staff Development
Function 23 Campus Administration
Function 31  Counseling/Guidance
Function 33 Nurse & Health
Function 36  Co-Curricular Activities

_ Itis required that as Campus Budget Manager. each of vou set aside
contingencies for unanticipated expenses or activities.

FORMAT OF SITE BASED BUDGET AND DECISION PACKAGES
SUBMITTED TO THE DIRECTOR OF FINANCE

All dollar amounts must be rounded to the nearest dollar.

CALCULATING SITE BASED ALLOCATIONS

- For purposes of budgeting site based allocation amounts on a per student enrollment ..
basis, Fall PEIMS enrollment numbers for 2008-09.will be used with the average

percentage of average daily attendance applied.

* SPECIAL FUNDING REQUEST FORMS



Budget forms must be completed for each item, service, or activity being requested
above and beyond the allocation for a campus or program. If more than one account
code is involved in the request, one form is sufficient as long as the amount requested
for each code is identified. Priority for each request will be based upon the order that
each request holds as it progresses through the levels of budget review. Budget forms
are subject to reordering of priority at each rev1ew

Each item, service, or activity requested must be described fully on the Special
Funding Request Form, the cost estimated and the purpose of the request justified.
Since requests will be scrutinized at each level of review for priority ranking in
competition with other requests, inadequate justification or vague descriptions of the
purpose to be served could result in a lower priority than might be deserved. The
Budget Manager is responsible for presenting the best case in support of the budget
need which may or may not be amplified at successwe reviews. RS

Building Improvement Request packages will be considered and ranked in a separate.
category assigned to building improvements. It is the responsibility of the Campus :
Budget Team to rank the projects in order of greatest need.

COMMUNICATION FLOW

BEach budget manager is responsible for submitting all required forms and supporting
documentation and for disseminating review outcomes to involved campus and-
program.staff.

The Director of Finance is responsible for compiling and submitting the
recommendations of the campus, programs, and support groups. Changes in resource:
allocation amounts or in budget requests made during budget workshops with the
Board will be communicated by the Director of Finance in writing to all affected
Budget Managers.

DUE DAT_E FOR BUDGET SUBMISSION

All budgets must be prepared and turned in to the Business Office by April 15, 2009



BUSINESS ADMINISTRATION GOALS

In addition to the District Goals set by the Board of Trustees, the Business
Administration of Splendora ISD also has goals which are important to be
commumcated o o S

e Provide the maximum amount of dollars within the scope of state, federal and
local (tax) revenues to educate the children of Splendora ISD.

e Communicate specific legislative changes for revenues at Spiendora ISD.
e Maintain the state average for per student expenditures.
e Provide the most up-to-date facilities and technology for the children of
" Splendora ISD S0 that they may compete in the work place after they leave
SISD.

e  Work toward a competitive salary schedule so that the very best teachers may .
be recruited and retained to teach the students of Splendora ISD.

e Support the mission of vertical and horizontal alignment through the budget
process. ’

e Develop and communicate procedure manuals for the accounting department.
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SUB OBJECTS LIST

Sub # SUB OJECT LIST Sub # SUB OJECT LIST

01 LONGEVITY PAY 50 Worker's Comp
02 MENTORING PROGRAM 51 P.E.
03 PRIOR YEAR 52 Scoail Studies
04 TUTORIALS 53 Math
05 CIT SITE BASED DECISION BUDGET 54 English
06 AWARDS 55 Reading
07 REFURBISHING EQPT. 56 Health
08 MEDICAL T 57 |Technology T
09 UNIFORMS 58 Speech
10 Football 59 Science
11 Basketball Boys 60 business
12 Basketball/Girls 61  |Vocational Ag '
13 Boys Track 62 Homemaking
14 |Girls Track 63 |Nursing
15 Volieyball 64 Auto Mechanics
16 Basebali 65 Criminal Justice
17 Softball 66 Sports Entertainment
18 Boys Cross Country 67 Principals of Tech
19 Girls Cross Country 68 Work Coop

. 20 Cheerleading 69 Sports Medicine
21 Dance/Flags/Twirlers 70 Water Utility
22 Choir 71 Telephone Utility
23 One Act Play 72 Electric Utility
24 Powerlifting 73 Natural Gas
25 Boys Golf 74 Waste Water/Water Plants
26 Girls Golf 75 Trash Utility
27 Boys Tennis 76 Cell Phone Utility
28 Girls Tennis 77 Bldg. Budget
29 Band 78 Custodial Budget
30 Facility Use 79 Grounds Budget
31 Tower Rent 80 - |Handbooks/Printing
32 Homebound 81 CATE/Media Tech
33 TAT 82 Community Ed Revenue
34 ‘ 83 '
35 ROTC 84 Catering
36 UIL 85
37 Decathalon Academics 86
38 Student Council 87
39 o 88
40 Agile Minds 89
41 Sign Language 90 Testing
42 - Postagé A 91 Grants/gifts
43 Paper - - 92 CIT/Discretionary
44 Avid - 93 Contingency
45 Fine Arts 94 Technology Software, Maintenance
46 Music 95 = |Recruitment & Retention
47 | Spanish 96 |Law Enforcement Travel & Training
48 Journalism/Yearbook 97
49 Band 98 Attendance




LOCAL OPTION LIST

Local Opt |Local Option Description Local Opt |Local Option Description
01 First Grade 50
02 Second Grade 51
03 Third Grade 52
04 Fourth Grade 53
05 Fifth Grade 54
06 Sixth Grade 55
07 Seventh Grade 56

08 |Fighth Grade | 57 ] - ]
09 ’ 58
10 59
11 60
12 ) 61
13 Pre-Kindergartent 62
14 |Kindergarten 63
15 64
16 65

17 - 66

- 18 67
19 68
20 69
21 70
22 Cate Director 71
23 Special Education Director 72
24 73
25 74
26 75
27 76
28 77
29 78
30 79
31 80
32 81
33 82
34 83
35 Playoffs 84
36 85
37 86
38 87
39 . 88
40 Gifts & Donations 89
41 Personnel Dept. 90
42 ’ o1

43 92
44 93
45 94
46 95
47 96
48 97
99 Payroll 98




|
1018 0209 885 144 —Wm geey Ly 0908 1¥29 2585 129¥% 168y 2S6¢ £867 1209 Gyes 8081 8144 0Ly 1S00 INIANLS ¥3d
SYS'€9L'ZL [02S'8LY'S [€80°EZLE NB.mvE.N €6€'866'C |LLV'616'C Tr\'/60°LL  |yol'eeL’s |9e€’LE0’e [vbLL6E'T [950'pS0%E [2ve'ves'e 89Y'966'0L |1€1'98G'S [£29'SB9T |vLv'€ThT |96G'ELEE [SE0'LCOE 1395and SNdAVO
29 1 cl 4% 43 b 8 6l YA S 0l A 14 8 € S S 14 WOOYSSVYTO NON
0s VA 8 6 el €l 144 S S 8 €l cl (44 S 14 6 ¢l 43 s3aav
9€¢ €9 (474 8¢ 8y 414 6€¢C €9 414 A% 214 9 9ecC € 6¢€ Ge VA4 [44 SH3IHOVAL
9Tyl e & mm.mw SIvl £g'al rLbL 57 151 veeL  Joov 1861 vl 0.2} €LeEl  |ovpl [esSh 1611 ¥3aHOVAL SLNAANLS #
§9/2 92/ (444 NN% 288 1972 169¢ 117 14474 90¥ 6959 LGS [0:1 74 152 66€ .:wm 8.9 i} YH3AHLO B J1IHM
4514 1zl 06 88 €l 214 ce9 SEL 80} 16 (44" 0L} 989 29} 10} 2ol ori Sl1 OINVdSIH
A3 A 4 14 , €l L 0s 9 9 6 0e 6 414 8 9 45 cl 8 NYOIRIINY NYORI4Y
000¢ 4547 6l€ 8G¢ ey SoF 80/l 916 314 09¢ 11¢€ vee c6s1 €Le 96¢ vee e jeior4 SINIANLS MSK LY
65¢ee 0L6 veS €lS 0L 869 09¢ee 916 816 0lSs 989 [0]592 oLve 126 [45°] €05 0eL g€l 1371
S61 VL e g7 9¢ €e (443 3 14 1> 9l 9 A 4" 1974 1974 L€ Gl Sl ANITVL R A3 1419
€09 ¥r9 ¥9 868 [A*7A 96 0 0 0 HO3L Y334vO
00262 {1} o€ mmv 12°] 00°'ecl 6€2 0 8l 1€ 69 LEL 8¢ 61l yA% 6€ €L 9€l d3a1
L Ge omm 8¢ 86 094 174 145 yx4 374 18 691 9l Ll yx4 [4°] Ly BEE]
0 0 € , 13 8l 98 0 0 14 Sl 19 16 0 0 ol ol VL IYNONITIE
09¢ 0S yA4 6G 19 A% 6.¢ 9g S9 14 89 144 15¢ 04 14 8¢ 19 [4a74 a3 vidads
%8S ,:& ] SO 1ze \,om,.u 4144 09¥ %09 |e10e 744 oLe 9le A= €l %5S 6481 80V (VXA 8¢ 14214 rA%14 AIADVINVAAYSIa
Goee ol6 ves vrm 80.L 669 6.€€ 816 8l8 Zcls 104 o€l Live 126 (454} ¥0S 0€L 8€.L >._._4.Mw__\“,_mwmww
VLOL| TOOHOS| HOIH “ur) Wm_E_o NEETNR) 4v vioL| 100HOS| HOHWr|  3Jlvia P I E Lol 100HOS| HoH Wr|  diwia S EAEE
HOIH INHALNI - HOVId|IINIZNO HOIH IWYALNI| LNINTTF|TINTIHO HOIH AWHILNI| INIWAF| 3INTZUO

| NEEIY} PEE he)

| HOV3d HOV3d
vivd T1v4 SNI3d £0-9002 V1va 1iv4d Siad 80-2002 Y1iva 11v4d SINi3d 60-8002 d01dib0s3a

SNOSIdVYdNOD SNdNVD




_ Vv BL1S ISvS |16y |Oezy _ [89l¥ 1500 INIANLS uad
L€6'6GY'SL [PEQ'8OV'Y  [122'V26'2 Nwm,w.mmu.w GEE'LE6'e |616°118C 139ang sNdnvo
H g9 Sh €l ) €l €l NOOYSSYTO NON
9s g g o st g . s3av
W 622 09 A 1€ S¥ g SYIHOVAL
” eyl 8EV1 9224 \GEL oy'st Le'SL YIHOVAL SINIANLS #
oviz  |evl 8Gv ZWv |009 €6 HIH1O0 ¥ ALHM
‘|0 Vil ) 06 Zvl OINVASH
m 3 ) € v € €l NVORIINY NYORIAY
2971 128 9z ziz  |ose €6¢ SINIANLS MSid 1V
v9Z€  |€98 9gG 00S  |z89 €89 ERIIT
W o8} 9 o€ o€ o ve INTTVL % 311D
W 09 709 0 . HO3IL Y33¥VO
W. e ol Ve Iz 22 Zh a
991 6 z z 62 v8 753
! Ve 0 g 8 k2 TVNONITIE
_ 652 or 1€ 66 S v a3 WIoads
P 90 |.G6) z6e 60€ oie 65¥ 18% QIOVYLNYAQYSIQ
ATIVOINONODT
182¢ €98 9gG 005  |€69 689 INTWTIOUN
i STVLOL| TOOHOS| HOIH ¥r 3Jivia M33H0 AV 90-600¢2
HOIH ANYILNI HOVAd| 3INIIYUO
| 62 190 10 SV V1va 11vd SWI3d 9002-5002 yoLdidosaa

SNOSIHVdJNOO SNdNVD




%4565 %9.l€l Go¥ %18l 1251 BLEE d3DVINVAAVYSIA 003 TV1OL

NW# %.16'SY %ELEL ocl %vCce 96¢ 816 TO0HOS Imu._I <W_O.DZm_._n_w

o_m_‘m %5869 %SaCl g9 %0€" Ly Sve 81L& . IO_I or <N_ODZm_|_n_m

cm_‘m %eL'L9 %v0'Gl Ll %89°9¥ '6€C ¢ls m_._.<_Dm=>_m_m_.rZ_.

va %8Y'¥9 Q.omw.m _‘ €6 %1C’ LS 6s¢ .vo\. AHVYININTTI ¥33H0 HOVId

wm_‘m %12'0. %SC vl y01 %€0°98 601 0cL AYVLININTTI dVIINIFHO

n_m_o<._.z<>o<w_n_ % IV1OL % a3adnda3d % EEE! INIWTIOENST SNdWVO
003 7IviOoL

, V1vd SINI3d 80-2002

mwwv %60°9S %8¢°0l 1219 %L vy gesi l :\m Dw@<+z<>ﬂ_<w_o 003 Tvlol

wmov %L0vy %676 88 %S Ve 0ce 126 TOOHOS HOIH YHOANT1dS

PW\.N %€6°¢S %SS01 ¥S %8¢eCy Lle 43¢ HOIH ™|l vdOdNI1dS

vWN %S€ 99 %eL'6 .mv %€9°9Y gee Y0§ JLVIAINIT1NI

ﬁo# %95°€9  |%SLEL 96 % ¥ 0S 890¢ 0l >m<._.zm_2.m_l_m_ AIA3H0 HOVAd

Nwmv %S¢ L9 %80°6 19 %1125 Gee 8¢L AHVINIWEGTE AVIINAIHO

Q3OVINVAQYSIA | % TV.LOL % a3adna=ad % 3344 AININTIOHENST | . SNdWVO

0237101

V1va SI3d 60-800¢

J3OVINVAQVYSIA ATIVOINONODS 8002-2002




2009-2010

Enroliment Projections

BASED ON FALL PEIMS 2008-2009 & SEMESTER NUMBERS

07-08 |Enrolimen| ADA @ ECO CAREER ,
T ENROLL T ttwo six [ PERCEN | ESTADA | "ESL 71 DISADVA™ o V"WG’,-T'_""W "SpEd' T
MENT | weeks |T 2007-08 o NTAGE TECH
SPLETDORAMIGH 1 918 |  932|94.40%| 879.81 16 407| 765 43 70
SPLENDORA JR. HIGH | 518 - 512]96.50%| 494.08 147 270 06 44 46| -
PINEY WOODS 512 501| 97.20%| 486.97 77 500| - 20 39
Rhyiusal 730 | 685/ 95.80%| 656.23 75 412| 20 - 42|
NN 701 | 678.4| 95.90%| 650.59 75 412 20 61
TOTALS 3379 | 3308 3,168 260 2,001 " 861 © 47 258
OTHER
#° # #STUDE PROGRAM PAYMENTS ESTIMATED L
STUDENT|STUDEN [NT.2008- |#student FUNDS LESS |CONTINGE [TOTAL - . "/ |PER STUDENT]|.. .
PROGRAM 2006-07 |T 2007-08|09 2009-10  |2009@85% |PAYROLL = |NY FUNDS - |COST 2009-10
ESL C240| 248|260 260/ $ 77,540 |$ 60000 |$ 5000 |$ 12,540 |$  52.25
COMP ED** 1941 1767 2218 2001{$ 1,232,631 $ 1,159,254 |$ 57,000 | $ 16,377 | $ 8.44
CAREER TECH* 603| 644|  765|  1449|$ 942,111 |$ 750,000 | 40000|$ 152,111 | $ 104.98
HIGH S.ALLOTMENT 850 879 880! $ 233,750 | $ 150,066 | . 1$ 83684 % 95.20
GT 195| 159|147 147|$ 58358 |$ 35,000 2700/ $ 20,658 | $ 105.94
SPECIAL ED 260| 278| 258 258| $ 807,973 | § 1,354,431 |s - | $(546,458)| $ (2,101.76)
AT RISK 1586 '
Must be 90% L
$ 104,700
PER
STUDEN GREENL |PEACH PINEY HIGH C
PROGRAM T COST EAF CREEK |WOODS ° |JRHIGH |SCHOOL |TOTALS
ESL 52.25 $ 3919|$ 23919|$ 4023|% 888|$ 836 |$ 13,585
COMPED 8.44 $ 3477 |$ 3477|$  42201% 2279|$ 3435|% 16,888
CAREER TECH 104.98 $ - |8 - ol 18152116 | $ 152,116
GT - 105.94 s 2119|$ 2119|$ 2119|$ 4661|$ 4555|$ 15573
SPECIAL ED 25 $ 1,050 |$ 1525 975|$ 1150 |$ 1,750 | $ 6,450
HIGH SCHOOL ALLOTMENT ‘ . . ) . $ 242,000
TOTALS $ 10565|$ 11,0401 % 11,337 |$ 8,978 | $ 404,693 | $ 446,613




PEIMS PER
FOR 08- STUDENT PROGRAM TECH TOTAL
CAREER TECH: 09 COST FUNDING RESERVE |BUDGET
VOC AG | 218 104.98| $ 22,886 | $ 4,000 | $ 18,886
COOP 309 104.98| $§ 32,439 | $10,000 | § 22,439
Floral Design - 52 - 104.98/$ 5459 |8 - |$ 5459
HOMEMAKING - - N 7% Y | 104.98]-$... 15,957.|-$-.4,000-|-$-- 11,957 |
Sports Ent 16 10498/ $ 1,680 $ 1,680
BUSINESS 209 104.98) $ 31,389°| $15,000 | $ 16,389
AUTO MECH 116 104.98| $ 12,178 | $ 2,000 | $ 10,178
HEALTH SCIENCE 122 104.98/ $ 12,808 | $ 1,000 |'$ 11,808
Media Tech 38 10498/ $ 3989|% - |$ 3,989
_|CRIMINAL JUSTICE 89| 10498/ $ 9,343 |$ 4,000 |$ 5,343
~ |Anatomy - 23 104.98)$ 2415($ - |$ 2415
Principles of Tech 15 - 104.98] $ 1,575 | $ - $ 1,575
TOTAL 1449 $ 152,116 | $40,000 | $ 112,116

1
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2009-2010
SPLENDORA INDEPENDENT SCHOOL DISTRICT
SPECIAL FUNDING REQUEST FORM

Campus/Department

campus or department’s regular budget allocation. Each Special Funding Request should
“be listed on a separate form.  Describe the request in adequate detail and include specific
account codes for budgeting purposes. :

1. Special Funding Reduest — Description

‘Special Funding Requests are activities that cannot be funded within the constraintsofa =~ -

One Line Description:

Detailed Description:
II. Special Funding Request — Budget Coding:
CATEGORY BUDGET - AMOUNT
ACCOUNT CODES :
Personnel Costs 5
Contracted Services . $
Supplies & $
Materials : ,
Other Expenses $
Capital Outlay : $
Expenses '
Grand Total Request $
. APPROVALS ‘
Submitted By: Date:

Approved By: ' Date:




FIELD TRIP TRAVEL FOR 2009-2010

Does not include travel between schools

CAMPUS OR
LOCATION

Please list all field trip travel in order of importance.

Field Trip Name

Priority Rank

Estimated Cost

- Account Number

" Describe Project

“Justification of Need

Goal or objective
addresses

Field Trip Name

Priority Rank

Estimated Cost

~ Account Number

Describe Project

Justification of Need

Goal or objective
ad@resses

Field Trip Name

Priority Rank

Estimated Cost

Account Number

Describe Project

Justification of Need

Goal or objective
addresses

Field Trip Name

Priority Rank

Estimated Cost

Account Number

Describe Project




STAFF DEVELOPMENT TRAVEL FOR 2009-2010

Does not include travel between schools

LOCATION

Please list all requests for staff development travel for the school year.

Travel Requested

Priority Rank

Estimated Cost-—~ - oo foromn i

Account Number

Describe how this travel -
will improve instruction

Goal or objective
addresses

Travel Requ.ested

Priority Rank

‘Estimated Cost

Account Number

Describe how this travel
will improve instruction.

Goal or objective
addresses

Travel Requested

Priority Rank

Estimated Cost

Account Number

Describe how this travel
will improve instruction.

Goal or objective
addresses

Travel Requested

Priority Rank

" Estimated Cost

. Account Number

Describe how this travel
will improve instruction.

Goal or objective
addresses




BUILDING/GROUNDS BUDGET DECISION PACKAGES FOR 2009-2010

CAMPUS OR
LOCATION

Please list all building and grounds decision packages in order of
importance.

Project Name

Priority Rank

Estimated Cost

Account Number

Describe Project

Justification of Need

Project Name

Priority Rank

Estimated Cost

Account Number

Describe Project

Justification of Need

Project Name

Priority Rank

Estimated Cost

Account Number

Describe Project

Justification of Need

Project Name

Priority Rank

Estimated Cost

" Account Number

Describe Project

Justification of Need




CAPITAL OUTLAY FOR 2009-2010

CAMPUS OR
LOCATION

Please list all capital outlay for the school year. Capital outlay is
furniture or equipment with a unit cost of more than $5,000/

Capital Outlay Requested

Brand/Model #:

Estimated Cost

Account Number

Describe how this capital
outlay will improve
student achievement.

Justification of Need

. Capital Outlay Requested

Brand/Model #

Estimated Cost

Account Number

Describe how this capital
outlay will improve
student achievement.

Justification of Need

Capital Outlay Requested

Brand/Model #

Estimated Cost

Account Number

Describe how this capital
outlay will improve
student achievement.

Justification of Need

Capifél Outlay Re_quested

Brand/Model #

Estimated Cost

Account Number

Describe how this capital
outlay will improve
student achievement

Justification of Need




TEACHER BUDGET SHEET

LAST . FIRST NAME DEPARTMENT/GRADE DATE
NAME LEVEL
FUND FUNCTION OBJECT SUB OBJECT | PROGRAM
INTENT
QTY. |PK  |ITEMTO UNIT | TOTAL | SUPPLIER | JUSTIFICATION
PURCHASE | COST | COST Goals,
Objectives, or
Needs Targeted
Page Total $
If last page, TOTAL OF ALL $
PAGES

PRINCIPAL’S SIGNATURE:




CAMPUS BUDGET TEAM ACKNOWLEDGMENT FORM

2009-2010

[The following members of the

acknowledges by their signature that the attached 2009-2010 site based

budget was presented to them for review and advice.

- CAMPUS BUDGET TEAM SIGNATURES
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BUDGET CAMPUS MANAGER

_ Campus BudgetTeam




TENTATIVE BUDGET ADOPTION SCHEDULE FOR 2009-2010

DATE

OBJECTIVE

Person/Group Responsible

November 17, 2008

Board Workshop to present calendar and trends

Financial Officer

November 19, 2008

Meet with Principals to Review Budget Process

Administration

December 15, 2008

Meet with the Board concerning Budget Process
and Review Proposed Salary Schedule

Superintendent &
Financial Officer

January 12, 2009

Campus Allocations

Superintendent/Board

January 14, 2009 Review Personnel Stafflng Requirements Principals
Inétructicns & forms for Bu(.iget Process given to Superintendent

February 4, 2009 Principals along with Tentaive Budget Calendar . : R

February 9, 2009 Heads to present budget process Principals

February 9, 2009

Replacement Schedule Review/Fund Balance

Superintendent/Board

February 16, 2009

Develop Budget Requests

All Personnel

Teachers submit budget requests to Principal,

April 1, 2009

Manager with copy of backup material

- - Teachers

March 4, 2009 along with backup material

Principal submit budget with copy of béckup Principal
March 9-13, 2009 material to the Campus Advisory Committee (CAC) ’

CAC Reviews campus budget for congruency with CAC
March 23-27, 2009 |the campus improvement plan.

CAC presents suggestions for budgets to CAC
March 23-27, 2009 |principal

Submit a preliminary budget draft to Business

Principals

April 7-9, 2009

Approval Notification &/or conferences with
principals to review budget requests

Superintendent &
Financial Officer

April 15, 2009

Submit final budget to Business Office

Principals

April 23, 2009

Review Personnel Staffing & Salary Schedule

Supt./Financial Officer
/Principals

May 4, 2009

Present preliminary budget to Supt.

Financial Officer

May 13, 2009

Present preliminary budget to District Adv1sory
Committee (DAC)

Superintedent &
Financial Officer

May 26, 2009

Preliminary Appraisal Values Announced

Financial Officer

Board Workshop and Meeting to set Proposed Tax

Supt/Financial }
Officer/School Board

June 1, 2009 Rate and date for Hearing
Publish Notice of Budget Hearing & Proposed Tax S
June 3, 2009 Rate Financial Officer
] -.lur l—[ L el iCliiv Gl
June 19, 2009 Budget Must Be Prepared By This Date. - Officer o
Board Meeting for - Public Hearing on Budget and Supt/Flnanc1al
June 29, 2009 Approve 2008-09 Budget = "|0fficer/School Board
Last day for chief Appraiser to issue R . ‘ \ .
July 24, 2009 certified tax roll Flnanc1al Offlqer
August 17, 2009 |Adopt 2008-09 Tax Rate School Board

Regular board meetings are scheduled for Jan 19, Feb 16, March 16, April 20, May 18, June 15




