Consider approval of District and Campus Annual Performance Objectives
September 15, 2025

1. Board Goal: Creation and implementation of all Board Goals for the 25-26 school year.

2. Background:
As part of the state and federal accountability systems the Board of Trustees are required to

approve the Annual District and Campus Performance Objectives.

Texas Education Code §11.253 requires that each campus improvement plan set objectives
based on student assessment data reports and periodically measure progress toward the
performance objectives. These objectives must be approved by the local board of trustees
and must be included in the published data reports.

3. Process:
In July the board identified 4 goals. The district and campus efforts will be written, posted,

communicated, and tracked for effectiveness and baseline data collection by June 2025.

District Departments and Campuses will align and monitor the daily work to the board goals through
their district and campus improvement plans.

4. Fiscal Impact:
None

5. Recommendation:
Board approves the 2025-2026 District and Campus Performance Objectives.

6. Required

Board Action

7. Contact Person:
Amy Graeber, Chief Instructional Officer


https://docs.google.com/presentation/d/1jtfy0nDvvpOVRtYfO9X37sHVOVBSAdU4GoczMq3bm6k/edit?slide=id.g37aa471297a_0_0#slide=id.g37aa471297a_0_0

District Improvement Plan

Campus Improvement Plans:

Batesville School

Crossroads Academy

Dalton Elementary

Morales Junior High

Uvalde Dual Language Academy
Legacy Elementary

Uvalde High School


https://docs.google.com/spreadsheets/d/1IiYz95jLNKJTSUq2KTEIy1lGnuKOZjPUmDPd-d3ENFc/edit?gid=569414818#gid=569414818
https://docs.google.com/spreadsheets/d/1IDM5-fUFgJxaCM3LcL7e17kitZJuIWBk9JrS9oMH2P4/edit?gid=241596682#gid=241596682
https://docs.google.com/spreadsheets/d/1uxpfVfgb5DUR7ZFf8TeMr5T6HGz6aGk3FxD6f3ubY0g/edit?gid=241596682#gid=241596682
https://docs.google.com/spreadsheets/d/1TmbWXGg9iV0tqpKw6UQbCpxxEqqczb8gDbqrjkEEZgc/edit?gid=241596682#gid=241596682
https://docs.google.com/spreadsheets/d/1t7mxPVRe-NWMtmpa-f33eK9gEvL4nLo2pwBLpX_-xmM/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1ar2q2gYkWXArTsBp9RzLTaA8lj7aeE0lufG-xm2mx_k/edit?gid=569414818#gid=569414818
https://docs.google.com/spreadsheets/d/1bwJTW_l58iYGg7feANIpOlUyz1dHcW5bDI_IQREZ5ew/edit?gid=569414818#gid=569414818
https://docs.google.com/spreadsheets/d/1-mwPc1JyYjR9Vmuj2gqm6VQ8sTspxPlO4hxqUIVMDXA/edit?gid=1909984558#gid=1909984558

