NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138
NORTH BRANCH AREA EDUCATION CENTER, BOARDROOM
SCHOOL BOARD WORK SESSION
September 25, 2025

The School Board of Independent School District 138 met in a Work Session on
Thursday, September 25, 2025, at 5:30 p.m. in the Boardroom at the North Branch
Area Education Center.

Vice Chair Grovender called the meeting to order.

Roll Call: Sarah Grovender, Shelly Johnson, Jesse LaValla, Heather Naegele,
Superintendent Paul and Adam Trampe

Absent: Tim MacMillan

Others in Attendance: Pakou Lee, Pat Tepoorten, Todd Tetzlaff, David Treichel

The Pledge of Allegiance was said by all.

Superintendent’s Report

Superintendent Paul reported that the Annual Family Satisfaction Survey will be open
from September 26 — October 15, 2025. Survey was reviewed and discussed with the
board.

She highlighted shared responsibilities for safety and Walk and Roll on October 8,
2025 starting at St. Gregory’s Church.

Work Session Topics

School Calendar for the 2026-27 School Year

The 2026-27 school year calendar draft was presented to the school board and
feedback was provided by the school board.

Facilities Study Review

Facilities study has been conducted with a focus on space utilization. Through the
courses of study with ATS&R, there’s room for growth in some areas. Communication
will be made with all staff of planning and changes.

Board members adjourned the meeting at 6:32 PM

Heather Naegele, Clerk
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