Meade River School
School Board Report
January 2026

Principal Brian Schaffer

SAC Members:
Vacant, Seat 1
Wanda Kippi (Vice President), Seat 2
Sherlene Oyagak (Secretary), Seat 3

Jennie Kippi (President), Seat 4
Patricia Itta, Seat 5

Enrollment: 84

Pre-K3; 4 Pre-K4: 2 15t Grade: 2 2" Grade: 8 34 Grade: 5
4" Grade; 7 5" Grade: 9 6™ Grade: 4 7" Grade:4 8" Grade: 8
9" Grade: 4 10" Grade: 10 11" Grade: 5 12" Grade: 3 Kinder: 8

Attendance: See Ranel’s monthly reports.

Staff: See current assignments here.

Teachers: 10

Substitute Full-Time: 0

Counselor: 0

Substitute Part-Time: 0

Special Education: 1 Teacher, 2 Aides

M&O (Facilities/Custodial/Kitchen): 6

Para Professionals: 4, 0 Library

Home School Facilitator: 1, Secretary 1

Highlights:

e Enrollment has remained steady with 83 students
e We have many support staff and teaching vacancies
e Classrooms on the Nuna

Strategic Plan Goal & Pedagogy Implementation:

Family & Community Collaboration
Goal 1: Prioritize and implement intentional and purposeful partnerships.

e Monthly newsletter from BAG
Culturally Responsive Instruction
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https://docs.google.com/spreadsheets/d/1OfB8nQ7XmOQeG-hfEXEXcc_EIMGx3EFD/edit?usp=sharing&ouid=116772348471563297690&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1qpuxxPJwafsyMCjq3SV5AtqdzfkYDXDTcYFC0XKUnN0/edit?usp=sharing

Goal 2: All students perform at or above grade level

e Classrooms on the Nuna: Ice Fishing

Goal 3: All students are prepared for their pathway of choice post-high school
e Students have participated in CTE options such as:

Goal 4: Graduate bilingual students

e Inupiag class at every grade level
e Morning Meeting language modeling

Student Social & Emotional Wellbeing
Goal 5: Facilitate & maintain culturally, emotionally, & physically safe learning environments

e Restructured Team Model for Middle School and High School classes

Staff Support & Professional Development
Goal 6: Build and sustain a thriving workforce aligned with the mission of this District

e MRS SAC Mission: Students who are empowered, culturally rooted, bilingual healthy,
critical, creative, life-long learners.

Financial & Operational Stewardship
Goal 7: Standardize high-functioning, efficient, student-focused operations.
e Furniture replacement
e New Plant Manager Bert Lillie

Upcoming Events:

e MRS PLC Bones: Our weekly early release schedule of professional learning community
topics
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https://docs.google.com/spreadsheets/d/1JEyZS4xVKWZbhloHanQmHH_kLSVBVguvWW3UqhqCe5U/edit?usp=sharing
https://docs.google.com/document/d/1S8HlJl9AFiqCgitIjGL6YO1ugM9pfQVV6fqlgHda-8s/edit?usp=sharing

