AGENDA ITEM

BOARD OF TRUSTEES
AGENDA
[0 Workshop <]  Regular ] Special
(A) [ Report Only []  Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

(B) ] Action ltem

Presenter(s). MR. SAMUEL MIJARES, SUPERINTENDENT OF SCHOOLS

Briefly describe the action required.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO
APPROVE THE MINUTES OF THE APRIL 9, 2025 (REGULAR), MAY 13,
2025 (REGULAR), JUNE 10, 2025 (REGULAR), AND JUNE 25, 2025
(SPECIAL) BOARD MEETINGS.

(C) Funding source: Identify the source of funds if any are required.

(D) Clarification: Explain any questions or issues that might be raised regarding
this item.
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Board Meeting on April
09, 2025 at 5:45 PM at District Service Center Austin Building, 587 Madison St., Eagle Pass, TX. 78852.

Board Members Present:

Mr. Jorge Barrera, Board President

Mrs. Hilda P. Martinez, Board Vice

Christopher Hiller, Board Secretary

Mr. Victor E. Perry, Board Trustee - Absent

Mr. Morris Libson Jr., Board Trustee

Mr. Jaime C. Barrera, Board Trustee

Mr. Tom R. Gonzalez, Board Trustee

Superintendent of Schools: Mr. Samuel Mijares

Attorney: Mr. Richard Strieber, Escamilla & Poneck Law Firm — Ms. Valen Camllo for Mr. Stneber
l. Meeting Called to Order: Board Pre3|dent Jorge Barrera caIIed the meeting to order at 5AZ P M.
Il. Pledge of Allegiance: Supenntendent-;Mugres led thepledge of aIleglance_ :
M. Citizen’s Communication

1. ,Mr Juan & AngellcauRwera Parents of Manana In May of 2022 at which time she was

S Taei:!hto)eaﬂmlsdemeanor ‘We are askmg that the.charges of the aggressors from the
”Eagle Pass Highischool mcldent of March 27, 2025 be dropped to a misdemeanor. If
not, we want our.g ;:ughter S case to be re-opened so that we can press charges.

) 2 ‘qumantma Gallndo Mother of one of the aggressors of the EPHS March 27, 2025
“fight. The extreme actions-and pumshment for my son. Will the students that took

w&eo\;?be charged with anythmg What are you going to do to protect my child since you
say\tl'\tzallstudents will be protected?

3. Chantelle 'Ca‘"petlllo Mother of other aggressor of the EPHS March 27, 2025 fight. Lack
of adult supems:on at-gcfiool. Is there a plan to prevent similar incidents from
occurring in the' futur ‘What procedures will be put in place so this doesn’t happen
again? S

Recognitions -

1. Recognition of the C.C. Winn High School Maverick Girls’ Golf Team for earning the
District Championship title for 3 consecutive years. Daniella Byme, Public Information Officer
addressed the Board of Trustees and Superintendent and recognized C.C. Winn High School Maverick
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Girls' Golf Team for eaming the District Championship title for 3 consecutive years. A group picture
was taken.

Recognition of Eagle Pass High School Eagles Boys’ Soccer Team for finishing District
with a record of 9-3 taking 2" Place and making it to the playoffs for the first time in 20
years. Daniella Bymne, Public Information Officer addressed the Board of Trustees and
Superintendent and recognized Eagle Pass High School Eagles Boys' Soccer Team for finishing
District with a record of 9-3 taking 2 Place and making it to the playoffs for the first time in 20 years.
A group picture was taken.

Recognition of Eagle Pass High School Student Council for being recognized by the
Texas Association of Student Councils: (T ASC) asa Sweepstakes Council and
recognition by the District 15’s Alamo Association of Stident:Councils as an Honor
Council for the fifth year in a row. Daniglla Byme, Public Information Officer addressed the Board
of Trustees and Superintendent and recognlzednEagle Pass High Schiool,Student Council for being
recognized by the Texas Association of Student-Councils:(TASC) as a Sw eepstakes Council and
recogmtlon by the District 15’s Alamo Association of Student Councils as an Honor Council for the fifth
year in arow. A group picture was taken. B

Recognition of the Eagle Pass High School Mlghty Eagles Head Baseball Coach:Reynol
Mendoza for being recognized at the Texas ngh Schooll Baseball Coaches ‘Association
Convention (THSBCA). Daniella By

and Superintendent and recognized;
Reynol Mendoza for being recognize _at the Texas ngh School Baseball Coaches Association
Convention (THSBCA). A gmupuplcture ‘was taken ‘

Eagle Pass Hight Schpel Mlghty Eag[es Assistant Baseball Coach Henry Silva for being awarded the
istant:Goach of the»Year Award at the Texas ngh School Baseball Coaches

h]\a”i’i;"gﬁial\ghampionship at, '
Publi¢® Inf‘aﬁnation Officer addr

Cheer Competltlonnn San Antomo= Tx A group picture was taken.

Recognition of the: Bena Kelso Graves Cheer Team for winning 1st Place at the MCDA
Cheer Championship:in-the Intermediate School Division at Six Flags San Antonio, Tx.
Daniella Byme, Public Information Officer addressed the Board of Trustees and Superintendent and
recognized Dena Kelso Graves Cheer Team for winning 1%t Place at the MCDA Cheer Championship
in the Intermediate School Division at Six Flags San Antonio, Tx. A group picture was taken.

Recognltlon of the Armando Cerna Elementary Stallion Girls’ Basketball Team for
winning the Division 3 Basketball City Championship. Daniella Byrne, Public Information
Officer addressed the Board of Trustees and Superintendent and recognized Armando Cema
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Elementary Stallion Girls’ Basketball Team for winning the Division 3 Basketball City Championship. A
group picture was taken.

9. Recognition of the Seco Mines Elementary Tiny Gems and Gems Dance Team for
winning the Pom Pom Dance Division Championship at the Rockstar Championship
POP in Corpus Christi, Texas for their respective age division. Daniella Byrne, Public
Information Officer addressed the Board of Trustees and Superintendent and recognized Seco Mines
Elementary Tiny Gems and Gems Dance Team for winning the Pom Pom Dance Division
Championship at the Rockstar Championship POP in Corpus Christi, Texas for their respective age
division. A group picture was taken.

10. Recognition of the Liberty Elementary Eagle Softball-team for winning the Division 1
Girls’ Softball City Championship. Daniglia Byme, Pubhcxlnformatton Officer addressed the
Board of Trustees and Superintendent and recogmzed Liberty Elemi tary Eagle Softball team for
winning the Division 1 Girls’ Softball City Champxonshlp A greup pjetu‘r'"e was taken.

11. Recognition of the Liberty Elementary EaglezvSeftba!l team for wmmng the Division 3
Girls Softball City Champlonshlp Daniella B _' lic Information Ofﬁcer addressed the

winning the Division 3 Girls Softball City Champlonshlp A grqup pzcture was taken

12, Recogmtlon of the Liberty Elementgw Eagle Baseball team for wmmng the D|V|S|on 1

winning the Division 1 Boys* Baseball Clty Champlonsh 9, A

13. Recognition of thealeertya Elementary Eagle Baseball team.for winning the Division 2
_-Boys-Baseball Clty\ghamplonshlp Danlella Byme, Public. Information Officer addressed the
s iBoa efszrugtees and SupEJntendent and recognlz_ ,-leerty~Elementary Eagle Baseball team for

T,
e

. f

44 Recogmtlon of the: L,lbgrty Elementaq Eagle Baseball team for winning the Division 3
\ : \Boys Baseball City‘Championship; Daniella Byme, Public Information Officer addressed the

pe tendent an .recegnlzed leerty Elementary Eagle Baseball team for

16. Recognition of thé\Liberty Elementary Eagle Baseball team for winning the Division 3
Boys’ Basketball City Championship. Daniella Byme, Public Information Officer addressed the
Board of Trustees and Superintendent and recognized Liberty Elementary Eagle Baseball team for
winning the Division 3 Boys' Basketball City Championship. A group picture was taken.
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District Reports/Presentations
1. Financial Report. No questions from the Board.
2. Utility Report. No questions from the Board.
3. Tax Collection Report. No questions from the Board.

4. Review Investment Officer's Quarterly Report of investment transactions for all funds for the
quarter ended February 28, 2025. No questions from the Board

Action Items

1. Consider and take appropriate action on the 'reguest to cemfy all sltems-‘hsted on the 2025-2026
Certification of Provision of Instructional Materiz s Survey. Motion by: Trustee Hiller second by
Trustee Gonzalez to certify all items listéd.on the 2025-2026«Cert|f|catlon of Provision of
Instructional Materials Survey. Motion Granted 6[0 '

2. Consider and take appropriate action the request to approve the summer work schedule for the District
Service Center Staff and the Campus AdmmlstratuveLStaff forithe months of May;. June July and.
August. Motion by Trustee Gonzalez second by Trustee J.C. Barrera to approve the ;
summer work schedule 8:00 AM tq_ M with one hour: Iunch for the District ervice
Center Staff and the Campus Administra lve Staff for the months of May, June, July and
August. Motion Granted 6/0.

Consent Items

It was the consensus othngn“‘ “ard to consider |tem(s) 1-4 & 6 |n Q ’ .-;Motlon Mot:on by Trustee
%art!nezf@'econd by Truste( lm-]lller\ Motion Granted 6I 0. # “0Wwn with Motion by Trustee
1Za Iler, Libson and JC Barrera

it

Wartmez § eaond:

prewously considered

3. Consider and take approp‘nate action on the request to approve the procurement method of
competitive sealed proposals and the ranking criteria for EPJH and MJH locker room remodel
in accordance with Board Policy CV, CVB, and State Guidelines. item previously considered.

4. Consider and take appropriate action on the request to award Request for Proposal No.
25003 for Bank Depository Services for the initial two (2) year term with the District's option to
renew the agreement as permitted by law. Item previously considered.
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5. Consider and take appropriate action on the request to award Sealed Proposal No. 252204 for
Kennedy Hall parking and bus loading and the Board delegates the Superintendent or
Designee the authority to make related budgeted purchases of goods or services as per
Board Policy CH and to amend the budget accordingly to include matters related to this
project. Item previously considered.

6. Consider and take appropriate action on the request to amend the General Fund Budget. Item
previously considered.

VL. Closed Session: Pursuant to Sections 551.071, 551.072, 551.074, 551.082,551.083, and 551.084,
Texas Government Code: PERSONNEL MATTERS: Under Section 551.074 Texas Government Code, to
deliberate the appointments, employment, evaluatrons, reassrgnments d tig ‘}r:drscrplrne or drsmlssal of
public officers or employee; or to hear complaints:oric] t: I
The Board adjourned into Closed Session at6:52 PM Pursuant ion §551 .071, §651.072,
§551.074, §551.082, §551.083, and §551 084; Texas Governm_v_, .i‘,‘_e;_.Motion by Trustee Hiller
second by Trustee JC Barrera. Motion Granted 610, - S

1. The Board will hear the request to hire personnel to f Il vacancres pursuant to TGC 551 074

2. The Board will hear the request to hire.a professronal employee to be assrgned as?Lan uage
Art Director subject to possible futur:e reasslgnment by the Supenntendent TGC 551.074.

3. The Board will hear the request tor approve Term Contracts as presented TGC 551.074

4. The Board will consult wlthr' ;;:;attorney regardlng the Student Code of Conduct and student
safety procedures TGC‘é 17071

vill.

pursuant to TGC 551;
L ;approve the request to hj
rﬁféinted 6/0.

2. Consrd i
assigned aSrlLanguage Art Difeé
Superlntent'ie‘htL iMotion by T'ngstee Libson seconded by Trustee JC Barrera to approve the
%{R i as a professional employee to serve as Language Art Director
assignment by the Superintendent. Motion Granted 6/0.

3. Consider and take appropriate action on the request to approve Term Contracts as presented.
TGC 551.074. Motion by Trustee Gonzalez seconded by Trustee Hiller to approve Term
Contracts as presented in closed session pursuant to TGC 551.074. Motion Granted 6/0.
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Correspondence and Information: Superintendent’s Announcements:

1. Calendars for the months of April and May with the events for those months have been provided to
you.

Adjournment:
There, being no further business, the meeting adjourned at 8:07 PM. Motion by Trustee Hiller
second by Trustee Libson. Motion Granted 6/0.

WE AFFIRM THAT THESE MINUTES ARE OFFICAL, COMPLETE, AND CORRECT.

President: Secretary:

Date Minutes Approved: Date Minutes Signed:
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Board Meeting on May
13, 2025 at 5:45 PM at District Service Center Austin Building, 587 Madison St., Eagle Pass, TX. 78852.

Board Members Present:

Mr. Jorge Barrera, Board President
Mrs. Hilda P. Martinez, Board Vice
Christopher Hiller, Board Secretary
Mr. Victor E. Perry, Board Trustee
Mr. Morris Libson Jr., Board Trustee
Mr. Jaime C. Barrera, Board Trustee
Mr. Tom R. Gonzalez, Board Trustee

Superintendent of Schools: Mr. Samuel Mijares

Attorney: Mr. Richard Strieber, Escamilla & Poneck Law Firm — Mr. chtor Cerda for Mr. Stneber
1. Meeting Called to Order: Board Pres:dent,;Jorge Barrera called the .meetmg to order at 5,_5_5 P M
Il. Pledge of Allegiance: Supenntendent Ml;ares Ied the p,l,e,dg.e. of alleglance

M. Citizen’s Communication —No:one sngned up

Recognitions -

e Dance Team‘uf

Championship andfvtheLRedhnehCheer Championship. A group picture was taken.

3. Recognition of the Support Hub for their donation of $1,000 to each EPISD Campus in
support of providing meaningful mental health resources for EPISD’s students. Daniella
Byme, Public Information Officer addressed the Board of Trustees and Superintendent and recognized
the Support Hub for their donation of $1,000 to each EPISD Campus in support of providing
meaningful mental health resources for EPISD’s students. A group picture was taken.
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4. Recognition of Michael Suarez, CC Winn High School Senior for being named a finalist
for the National Merit Scholarship and for being awarded a National Merit Texas A&M
University Scholarship. Daniella Byrne, Public Information Officer addressed the Board of
Trustees and Superintendent and recognized Michael Suarez, CC Winn High School Senior for being
named a finalist for the National Merit Scholarship and for being awarded a National Merit Texas A&M
University Scholarship. A group picture was taken.

5. Recognition of the CC Winn High School Winter Guard for winning 15t Place at the 2025
TCGC West Zone Championship. Daniella Byme, Public Information Officer addressed the Board
of Trustees and Superintendent and recognized CC Winn High School Winter Guard for winning 18t
Place at the 2025 TCGC West Zone Champignghip. A gr,o,up; picture was taken.

l

6. Recognition of the Eagle Pass High School Girls Track  Field Team for advancing to
Area & Regional competition. Daniella Bym_gi.Pubhc Infomla,, @fficer addressed the Board of
Trustees and Superintendent and recognized Edgle: ;,Schoolw I ?Frack & Field Team for
advancing to Area & Regional competition. A group pl__ pas taken. .

7. Recogmtlon of the Eagle Pass ngh School Boys Track & Field Team for advancmg to

- Mﬂg@.‘l@‘f@ig@ion “Superior’.Rating in s:ght-readmgtma
/Reg:on Xl UILQ@ngert & Slgﬁt adlng Evaluation Conitesth
~ taken. S,

9 “Recognition of the "Ea"'
N a.‘1st Division Rating at
@ﬁcemddressed the Board

Ch*"eel' T[earn for winning 1st

10.

leadership and ed'qatl" heerleading and varsity track team. Daniella Byme, Public
Information Officer adﬁ essedithe Board of Trustees and Superintendent and recognized Jennah
Chavarria, Eagle Pass High School Senior, for her excellence, leadership and dedication to
cheerleading and varsity track team. A group picture was taken.
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11. Recognition of the Nellie Mae Glass Elementary Cheer Team for winning 15t Place at the
Redline Cheer National Competition in the MCD Cheer Champions at Sea World San
Antonio, Texas. Daniella Byme, Public Information Officer addressed the Board of Trustees and
Superintendent and recognized the Nellie Mae Glass Elementary Cheer Team for winning 1% Place at
the Redline Cheer National Competition in the MCD Cheer Champions at Sea World San Antonio,
Texas. A group picture was taken.

12. Recognition of the Dena Kelso Graves Tigerettes Dance Team for receiving gold
trophies and medals at the Showstoppers competition in San Antonio, Texas. Daniella
Byrne, Public Information Officer addressed the Board of Trustees and Superintendent and recognized
the Dena Kelso Graves Tigerettes Dance Team for receiving:gold trophies and medals at the
Showstoppers competition in San Antonio, Tex ,;;A group;ptctu(e was ltaken

EIementary for being the
.hlghllghted through the

13. Recogpnition of Elisa Enriquez, 4t Gr’ad"‘ .
only student in the district to have hern
Image Math Program. Daniella Byrne, Public:|
and Superintendent and recognized Elisa Enriquez;:
being the only student in the district to have her Ima
Math Program. A group picture was taken. '

14. Recognition of the Juan N. Segulp(-
Place Hip Hop Elementary Divisii
Division at the Cheer/Dance An
Daniella Byme, Public Information Ofﬁcer addressed th
recognized Juan N Segum“Elementary Longhom Dan e

e —n

e_t the Pete\G’ lkgo Elementary%Cheer Team
m |onsh|p*m|San Antomo Texa ﬁByme Public Information Officer
Sy _

jnition of the Pete Gallego Elementary Lil's Howlers Dance Team for winning the
rand Showtime In”tematlonal & Pop Champlonshlp Daniella Byme, Public

Elementa%fgll@,,[-lowlers Dance im for winning the Rockstar and Showtime International & Pop
Champlonshl’ﬁ; .Aggroup plcture«was taken.

17. Recognition of th’e‘n f_'_snta /Valley Elementary Sapphires Dance Team for winning 1st
Place Champlonshlpi rboth the Pom Division and Jazz Division at the Redline Cheer
& Dance Championship in San Antonio, Texas. Daniella Byme, Public Information Officer
addressed the Board of Trustees and Superintendent and recognized Rosita Valley Elementary
Sapphires Dance Team for winning 1t Place Championship for both the Pom Division and Jazz
Division at the Redline Cheer & Dance Championship in San Antonio, Texas. A group picture was

taken.
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1st Budget Workshop
1. Review Fund Budgets

2. Review Estimated M&O Fund Balance

3. Presentation of Superintendent’s annual recommended compensation plan

4. Review Projections of State Revenues and Impact of Tax Collection Rate on State Revenues
5. Review and discuss the District property values

6. Review Budget Assumptions

7. Proposed Budget Workshop Schedule

8. Review Additional Requests

9. Other Budgetary Issues

Mr. Ismael Mijares, Deputy Superintendent for Business and Finance, informed the Board that the
budget for school year 2025-2026 is required to be done by August the 20t". Our budget was
completed in March, way ahead of schedule. We have to follow a very specific format that the
Texas Education Agency (TEA) designates. Mr. Mijares reviewed the budget groups as required
by TEA. They are as follows, Group one - General Fund (20 fund budget), Group two — Special
Revenue Funds (4 fund budget), Group three — Debt Service Fund (1 fund budget) and Group four
— Capital Projects Fund (1 fund budget). General Fund 97.45% ($166,799,592,) are State
Mandated programs such as Food Service, Transportation and Dyslexia. The 20 fund is where
most of the money is (M&O). Special Revenue Fund is money from Grants that we apply for 41%
($706,008,). This fund includes the Summer Lunch Fund and the Visually Impaired Fund which is
money from the state for Special Ed. Debt Service Fund where we pay our debt 2.14%
(83,656,182,). The primary revenue source for this fund is local property taxes and state matching
funds. Capital Projects Fund 0% ($0). Our major funding source of Revenue is the State-70.20%,
Local Taxes — 17.10%, Federal —8.99% and Other Local — 3.72%. Other budgetary matters
discussed were Budget Assumptions, Proposed Budget Workshop Schedule, Additional Request
and other budgetary issues. The 2025-2026 Estimated Ending Fund Balance for August 31, 2026
is $38,830,306.00. Board Members questions and concerns were addressed.

District Reports/Presentations
1. Financial Report. No questions from the Board.

2. Utility Report. No questions from the Board.

3. Tax Collection Report. No questions from the Board.
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Action Items

1. Consider and take appropriate action on the request to award Sealed Proposal No. 252103 for EPHS
Track Parking Lot and sidewalk addition and the Board delegates the Superintendent or Designee the
authority to make related budgeted purchases of goods or services as per Board Policy CH and CV
and to amend the budget accordingly to include matters related to this project. Motion by Trustee
Gonzalez second by Trustee JC Barrera to award Sealed Proposal No. 252103 for EPHS
Track Parking Lot and sidewalk addition and the Board delegates the Superintendent or
Designee the authority to make related budgeted purchases of goods or services as
per Board Policy CH and CV and to amend the budget accordingly to include matters
related to this project. Motion Granted 510, Abstamed- 2- Trustee Hiller and Trustee
Libson. SR

Consent Items

It was the consensus of the Board to consider |tem(s) 1& 2 |n One Mofi
Libson second by Trustee Hiller. Motion Granted 7IO~

.{;_Mgvtion by Trustee

1. Consider and take appropriate action on the appreval to. accept a donatlon of: $20 079,54 .
from the Armando Cera Elementary Parent-Teacher Organi zation (PTO) for the; purchase of
a new playground for Armando CernauElementary ltem prevucuslﬁconsndered R

e

2. Consider and take appropriate aqtl_,'_' yon the request,to submit a Iow attendance days Waiver

for Eagle Pass ISD to the,Texas Educatlon Agency ‘ m_,prevnously cons:dered

] "ons 551.071, 55!1 072 551 07 : ,82,551.083, and 551.084,

Closed Session: Pursuant to

e < Board adjaﬁ'@ﬂ i

3. The Board wmuconsult wnth= t ]@ﬁomey regarding legal issues relating to the Superintendent's
annual compensat:cn }planu scommendation for the 2025-2026 school year to include
employee pay mcreasesz‘as included in the budget pursuant to TGC 551.071.

4. The Board will hear the District-wide Intruder Detection Audit Report findings pursuant to TGC
551.076.

5. The Board will hear the District-wide TEA District Vulnerability Assessment Full Report
pursuant to TGC 551.076.
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Open Session: The meeting reconvened at 3:32 PM and the Board will consider and take appropriate
action on the item(s) discussed in Closed Session.

1.

5.

Consider and take appropriate action on the request to hire personnel to fill vacancies as
discussed in closed session pursuant to TGC 551.074. Motion by Trustee J.C. Barrera
seconded by Trustee Gonzalez to approve the request to hire personnel to fill vacancies
pursuant to TGC 551.074. Motion Granted 7/0.

Consider and take appropriate action on the request to approve Term Contracts as presented
in closed session pursuant to TGC 551.074. Motion by Trustee Hiller seconded by Trustee
Libson to approve Term Contracts as presented in closed session pursuant to TGC 551.074.
Motion Granted 7/0. ‘ o \

a compensation plan
loyee pay increases as

Consider and take appropriate action onnthe Supenntende'
recommendatlon for the 2025-2026 schoolly year to mcIude en

710. Please see Superintendent’s Recommendations belew

Superintendent’s Recommendatlons«are. as.[follows

o 350 Local Step increase
Registered Nurses w:th 0 t' 4

o 350 Local Sfep.n
expenence Bbse

Each employee entltled:to beneﬂts shgl_l earm an addltlonal f ve (5) six (6), or seven (7) paid local leave

“"\;‘c.;;:’ N days based on the numf rxof monthsg; serv:ce required for the posn‘ton and in accordance with

Thursday, Mayzzﬂ 2025 - Re}_, ment Banquet - Fine Arts — 6:00 PM

Friday, May 23, 2025‘=\CCWHS Graduation — SAC ~ 7:00 PM
Saturday, May 24, 2025 — EPHS Graduation — SAC - 7:00 PM

Wednesday, June 11t — Saturday, June 14" — SLI - San Antonio, TX

Adjournment:
There, being no further business, the meeting adjourned at 9:37 PM. Motion by Trustee Libson
second by Trustee Hiller. Motion Granted 7/0.
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WE AFFIRM THAT THESE MINUTES ARE OFFICAL, COMPLETE, AND CORRECT.

President: Secretary:

Date Minutes Approved: Date Minutes Signed:
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Regular Board Meeting on June
10, 2025 at 5:45 PM at District Service Center Austin Building, 587 Madison St., Eagle Pass, TX. 78852.

Board Members Present:

Mr. Jorge Barrera, Board President

Mrs. Hilda P. Martinez, Board Vice

Christopher Hiller, Board Secretary

Mr. Victor E. Perry, Board Trustee

Mr. Morris Libson Jr., Board Trustee — Entered at 5:52 PM
Mr. Jaime C. Barrera, Board Trustee ¥
Mr. Tom R. Gonzalez, Board Trustee

Superintendent of Schools: Mr. Samuel Mijares
Attorney: Mr. Richard Strieber, Escamilla & Poneck Law Firm - Mr. VictorrCerda, for Mr. Strreber

l. Meeting Called to Order: Board Presrdent,rJorge Barrera ca[led the meetrng to order at iﬂl P M

Il. Pledge of Allegiance: Supenntendent Muares led the pledge of allegrance

I, Public Hearing of The Eagle:
Grant Entitlement - Open

!Pass Independent School Blstngt Proposed ESSA Federal
:52 PM No onersrgned up' Closed at 5:52 PM

[ ‘Nommumcatron Mrr :Enrique Salvador, Sales Representatlve for Highland Diary -

at: egtﬁ‘nrzo had riotified them that they:had:been.awarded the dairy bid. Later

2 they were notifie b__y;rl{egron ZQ\agarn that the distri twasg ing with another provider. He
4 was. If thererwas complalnts what were they, since they were never

Recggmtlons -

1. Reco nrtron of Armando Qerna Elementary Stallion Softball Team for winning the
Divisiont tSoftbalI City LeaguerChamplonshlp Daniella Byrne, Public Information Officer
addressed e!LBoard of Trusteesiand Superintendent and recognized Armando Cerna Elementary
Stallion SoftbaTILr'[ream for inning: ithe Division 3 Softball City League Championship. A group picture
was taken. '

2. Recognition of Braulio Cardenas, Eagle Pass High School Sophomore Violinist, for
being awarded a 1¢t Division Superior Rating at the Austin UIL Texas State Solo
Ensemble Competition May 26, 2025. Daniella Byme, Public Information Officer addressed the
Board of Trustees and Superintendent and recognized Braulio Cardenas, Eagle Pass High School
Sophomore Violinist, for being awarded a 1%t Division Superior Rating at the Austin UIL Texas State
Solo Ensemble Competition May 26, 2025. A group picture was taken.
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.
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Recognition of Antonio Valadez, Eagle Pass High School Senior Percussionist, for
being awarded a 15t Division Superior Rating for his solo on the Marimba at the UIL
Texas State Solo Ensemble Competition May 26, 2025. Daniella Byme, Public Information
Officer addressed the Board of Trustees and Superintendent and recognized Antonio Valadez, Eagle
Pass High School Senior Percussionist, for being awarded a 1t Division Superior Rating for his solo
on the Marimba at the UIL Texas State Solo Ensemble Competition May 26, 2025. A group picture
was taken.

Recognition of the Eagle Pass School Lady Eagle Softball Team for winning the 2025
30-6A Co-District Championship, Bi-District Championship, Area Championship and
being Regional Semi-Final qualifiers. Daniella Bymne; Public Information Officer addressed the
Board of Trustees and Superintendent and, "'nlzed the:Eagle, Pass::Sc_hooI Lady Eagle Softball
Team for winning the 2025 30-6A Co-Distric q

Championship and being Regional Seml-Fmalfquahf ers. A group{

picture was taken.

Recognition of the Eagle Pass High SchoohEa le:
State Playoffs. Daniella Byme, Public InformationGffigi
Superintendent and recognized Eagle Pass High Scha

State Playoffs. A group picture was taken. L

Baseball Team"tqr advancing to the

Recognition of the Eagle Pass nghu_School Indoor Colon: G,uard for pIacmg 'Ist*Place at
the Wagner Invitational, 3+ Place @ tig;heduurdanton Inv1tat|o nal, 2nd Place at the Segum
{TECA T

Pass ngh School Indoor Oolgn Guard for placmg 1tPla the»Wagner Invitational,
Jourdanton Inwtatlonal 2"%,P|ace 4t the Seguin InVItat(onaI and,3“j Place Bronze' Medal at the TECA
» roup ip:cture was taken ’

*Reeo nition of Javier R‘amlrez, cC Wmn tngh School Senior, for winning the District

28 A\Champlonshlp Tltlé\mm\the 3200-meter run. Daniella Byrne, Public Information Officer
addres egﬁhe Board of Trustees,.arid Superintendent and recognized Javier Ramirez, CC Winn High
School e@ :"fqr winning the Elstnct 28-5A Championship title in the 3200-meter run. A group
picture was tak; ken.... ' ‘

d"llera, CC Winn High School Junior, for winning District 28-5A
,._'If'ie triple jump. Daniella Byme, Public Information Officer addressed the
Board of Trustees and Supenntendent and recognized Austin Aguilera, CC Winn High School Junior,
for winning District 28-5A Championship Title in the triple jump. A group picture was taken.

Recognition of the CC Winn High School Baseball Team for winning the UIL 28-5A Bi-
District Championship. Daniella Byme, Public Information Officer addressed the Board of
Trustees and Superintendent and recognized the CC Winn High School Baseball Team for winning the
UIL 28-5A Bi-District Championship. A group picture was taken.
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District Reports/Presentations

1. Financial Report. No questions from the Board.

2. Utility Report. No questions from the Board.

3. Tax Collection Report. No questions from the Board.

Action ltems

1. Consider and take appropriate action on the request to approve: th’ "‘E'stnct of Innovation Plan
Renewal. Motion by Trustee Martinez second:by Tru gesGonzalez to approve the
District of Innovation Plan Renewal. Motiol ( SRR

2. Consider and take appropriate action on the request: to;recycle out of adoptlon mstruqt:gnal matenals

Motion by Trustee Libson second by Trustee Perry tQ»approve the recycle out of B
adoption instructional matenals .Motlon,-Granted 710. '

Consent

cond by Trustee«Hlller Motlon Granted TIO

Ry

Motion by Trustee Jorge Bar

1.

_.
o

e

,551.072, 551.074, 561.082,551.083, and 551.084,

S0I S: Under Section 551.074 Texas Government Code, to
d“‘llﬁélatg( the appointments, employment evaluétions, reassignments, duties, discipline, or dismissal of
publl 'efﬁgexs\ or employee; or to hegrfcomplamts or\charges against an officer or employee:

The Boar, ‘adjourned into ClosedSgssion at 6:23 PM Pursuant to Section §5651.071, §551.072,
§551.074, §55ﬂD082 §551.083, and§551.084, Texas Government Code: Motion by Trustee J.C.

Barrera secondjibwTrustee Gonzalezn1Mot|on Granted 7/0.

{@losed Session: Pursuantrto}Sectlons :

1. The Board wﬂlﬁearflheﬁreguest to hire personnel to fill vacancies pursuant to TGC 551.074.

2. The Board will consulbwﬁh its attorney regarding legal issues relating to the Superintendent’s
annual compensation plan recommendation for the 2025-2026 school year to include
employee pay increases as included in the budget pursuant to TGC 551.071.

3. The Board will consult with its Attorney regarding legal issues relating to media matters. TGC
551.074.
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Open Session: The meeting reconvened at 8:28 PM and the Board will consider and take appropriate
action on the item(s) discussed in Closed Session.

1. Consider and take appropriate action on the request to hire personnel to fill vacancies
pursuant to TGC 551.074. Motion by Trustee Gonzalez seconded by Trustee JC Barrera to
approve the request to hire personnel to fill vacancies pursuant to TGC 551.074. Motion
Granted 7/0.

2. Consider and take appropriate action on the Superintendent's annual compensation plan
recommendation for the 2025-2026 school year to include employee pay increases as
included in the budget. Motion by Trustee Libson seconded by Trustee Gonzalez to approve
the Superintendent’s annual compensatggmplan recommemiatlomfor\the 2025-2026 school year

to include employee pay increases as mewuded in the budget. 'TGe ‘551 .071. Motion Granted
7/0. Please see Superintendent’s Recomlnenc[atlons below

Superintendent’s Recommendations are as follows

o  7.5% Salary Increase for full-time Teachqr
Teacher Average Salary for a total increasé:@

Qs 2
The new starting salary for F"ul!“mee Teachersza’nd other profess:onals mcreased from §55,
to $60,000 for the 2025-2026vschool year. S :

Correspondence and Informat}on Supenntendent' Announcements

: ma‘)"\\"u{»'@( 2025- Bllmgu Ei,l‘aa‘
" Elementary - 1 .aﬂfl?)ln__‘ :

N . P
AN ,géuournment g S
i g%f}belng no further busm,gssuathe meeting djourned at 8:31 PM. Motion by Trustee Hiller
eco] \guby\Trustee JC Barrera\'Mmlon Granted 7/0.:

WE AFFIRM THAT THI

President: e Secretary:

Date Minutes Approved: Date Minutes Signed:
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Minutes of the Board of Trustees
Eagle Pass Independent School District

The Board of Trustees of the Eagle Pass Independent School District held a Special Board Meeting on June
25, 2025 at 12:00 PM at District Service Center Austin Building, 587 Madison St., Eagle Pass, TX. 78852.

Board Members Present:

Mr. Jorge Barrera, Board President

Mrs. Hilda P. Martinez, Board Vice — Entered 12:05
Christopher Hiller, Board Secretary

Mr. Victor E. Perry, Board Trustee - Absent

Mr. Morris Libson Jr., Board Trustee

Mr. Jaime C. Barrera, Board Trustee

Mr. Tom R. Gonzalez, Board Trustee

Superintendent of Schools: Mr. Samuel Mijares
Attorney: Mr. Richard Strieber, Escamilla & Poneck Law Firm - Ms. Valerieac'arrillo, for Mr. Strleber

Il. Pledge of Allegiance: Supenntendent ;M Jares Ied the pledge of a[leglance

. Closed Session: Pursuant to Sectl@ns 551 071, 551 072 551 074 851.082, 551 083 -and 551.084,

f:;s_::i‘l"ence for Mrs. Perry, Trustee Perry’s mom.

ThenBoard will hear the request to hire personnel to fill vacancies pursuant to TGC 551.074.

2. The Bbard. will hear the requigst to hire a professional employee to serve as Instructional
Officer at“Perfecto Mancha Elementary subject to possible future reassignment by the
Supenntenkaeqt@fs Schoolsé? €551.074

3. The Board will hear\the request to hire a professional employee to serve as Instructional
Officer at Eagle Pass Juriior High subject to possible future reassignment by the
Superintendent of Schools. TGC 551.074

4. The Board will hear the request to hire a professional employee to serve as Instructional
Officer at Memorial Jr. High subject to possible future reassignment by the Superintendent of
Schools. TGC 551.074
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5. The Board will hear the request to hire a professional employee to serve as Principal for

Kenney Hall subject to possible future reassignment by the Superintendent of Schools. TGC
551.074

The Board will hear the request to hire a professional employee to serve as Principal for Pete
Gallego Elementary subject to possible future reassignment by the Superintendent of Schools.
TGC 551.074

The Board will hear the request to hire a professional employee to serve as Principal for Sam
Houston Elementary subject to possible future reassrgnment by the Supenntendent of
Schools. TGC 551.074 . _

IV. Open Session: The meeting reconvened at Mand the Board_hW]“erOQSldel' and take appropriate
action on the item(s) discussed in Closed Session.™ o

1.

Consider and take appropriate action on the request lte’ﬁire personnel ‘télaﬁl'lf-vecancies
pursuant to TGC 551.074. Motion by Trustee Baréra;gec
approve the request to hire personnel to ﬁll vacancres pur

Granted 6/0.

l_-.‘»..,....d

rsuant to TGC 551.074; Motion

Consider and take appropriate actrenlon the request fo hire a protéssronal employee to serve
as Instructional Officer at Perfecte\!Mancha Eleme tany ;;subject to pessrble future
reassignment by the Sug_errntendentlof Schools: (Mot_ ¥ by»{rustee Gonzalez seconded by
Trustee JC Barrera to approvéithe hiring of SomalMager'sL»“ ayp rofessional employee to serve
as Instructional Offi cer@irPeﬁecto Mancha Elementary subje e ,possrble future reassignment

___,f,byqthefSuperrntende‘ﬂt» l_MOtI_Oﬂ Granted 6/0. ' - -‘ . .

HJ
e

e

" <

- the Superrntenden s
~~.approve the hiring of Heetor Leija a

.
.
\.

4, ConsreLer‘

e N
;;;;;

.ngh Instructional Offi céflsubject to p
™ T{Iati  Granted 6/0.

nd take approprre elagtron on the request to hire a professional employee to serve
as lnstrucﬁenal Officer at Memgnal Junior High subject to possible future reassignment by the
Supermtend”é’ﬁtl of Schools A trpn by Trustee Libson seconded by Trustee Martinez to
approve the hrrl[rg fofrDoralMendez as a professional employee to serve as Memorial Junior
High Instructionallgﬁ' TGer rsquect to possible future reassignment by the Superintendent.

Motion Granted 5/0. Trustee Hiller abstained.

Consider and take appropriate action on the request to hire a professional employee to serve
as Principal for Kennedy Hall subject to possible future reassignment by the Superintendent of
Schools. Motion by Trustee JC Barrera seconded by Trustee Hiller to approve the hiring of Lisa
Michelle Knapp as a professional employee to serve as Kennedy Hall Principal subject to
possible future reassignment by the Superintendent. Motion Granted 6/0.
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6. Consider and take appropriate action on the request to hire a professional employee to serve
as Principal for Pete Gallego Elementary subject to possible future reassignment by the
Superintendent of Schools. Motion by Trustee Hiller seconded by Trustee JC Barrera to
approve the hiring of Jacklyn Jimenez as a professional employee to serve as Pete Gallego
Principal subject to possible future reassignment by the Superintendent. Motion Granted 6/0.

7. Consider and take appropriate action on the request to hire a professional employee to serve
as Principal for Sam Houston Elementary subject to possible future reassignment by the
Superintendent of Schools. Motion by Trustee JC Barrera seconded by Trustee Gonzalez to
approve the hiring of Dora Perez as a professional employee to serve as Principal for Sam
Houston Elementary subject to possible future reassignment by the Superintendent. Motion
Granted 6/0.

Adjournment:
There, being no further business, the meeting adjourned at 12:46 PM. Motion by Trustee Libson
second by Trustee Martinez. Motion Granted 6/0.

WE AFFIRM THAT THESE MINUTES ARE OFFICAL, COMPLETE, AND CORRECT.

President: Secretary:

Date Minutes Approved: Date Minutes Signed:




