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My Theory of Action
IF I prioritize authentic listening and deep relationship-building while 
educating ourselves myself on current legislation, historical context, 
and best practices,

THEN I will build necessary trust, sharpen our organizational focus, 
and create a culture of genuine collaboration,

SO THAT we can drive sustainable, meaningful progress for 
American Indian students and families.



My Approach
1. Listen

○ Visited Schools
○ Talked to principals
○ Met with American Indian Home School Liaisons
○ Attended AIPAC Meetings
○ Met with AIPAC members 
○

2. Learn
○ Learned from conversations in meetings
○ Met with MDE AIE Director
○ Attended AIPAC training hosted by TNEC
○ Currently working with expert Jen Murray 
○ Researched MDE AIE practices & policies
○ Researched our geographic history 
○

3. Partner
○ Continue to clarify roles and responsibilities
○ Arranging pre-meetings with chair members
○ Working to align on goals and priorities 



Concurrence Non-Concurrence



A Path Forward

● Follow Guiding Light 
○ State Aid Plan

● Consolidate Priorities 
○ Align on key priorities

● Build from Ground Up
○ Systems and structures



Questions?

● Any questions?
● Comments?
● Concerns?
● Feedback?


