Superintendent Goals
2010/2011

L Promote curriculum development that will provide the opportunity for
students to demonstrate exemplary performance in all areas.

Superintendent Priority Performance Goal: Improve District Math TAKS scores
by .

Results by May 2011.

Superintendent Priority Performance Goal: Improve District Science TAKS
scores by

Results by May 2011.

Superintendent Priority Performance Goal: Develop a set of goals with each
Principal, Administrator and Director emphasizing student achievement,
accountability, ethics and staffing issues.

Completed by September 1, 2010

IL Ensure that DISD funds are managed in the appropriate manner.

Superintendent Priority Performance Goal: Cross train appropriate personnel in
all areas of financial accounting and business office duties.

This will be ongoing, but all training will have begun by August 1, 2010

Superintendent Priority Performance Goal: Provide a clean financial audit with no
repeat exceptions and no extra efforts by the auditor.

Audit submitted to TEA by January, 2011.
111 Ensure that facilities are properly managed.

Superintendent Priority Performance Goal: Maintain clean, well maintained and
functioning equipment on a timely basis.

Ongoing
IV.  Expand service at XIT Secondary School.
Superintendent Priority Performance Goal: Develop and implement (with Board

approval) a plan for a coop school with Dumas ISD. Plan developed by May 1, 2010.
Plan to be implemented by August 1, 2010.



V. Expand the use of technology in the classrooms.

Superintendent Priority Performance Goal: Ensure that DISD is utilizing the best
affordable technology in each classroom.

Implementation will be ongoing, but there should be evidence of this by September 1,
2010.

Superintendent Priority Performance Goal: Have current up to date web sites for
DISD and all campuses.

Web sites will be available by August 1, 2010.



