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Purpose

● Provide a snapshot of the current budget and corresponding 
projections.

● Provide a framework for building the next FY budget.

● Align Board’s financial goals with the plan for operational 
revenue and expenditures.

● Monitor long-term financial status of the District.



Action Plan for Debt Reduction
Conservative Budgeting and Thoughtful Reductions

FY25 Budgeting Strategies:

● FY25 Anticipated Surplus of 
$666,781

● Reductions in Technology - 
$200,000 due to FY24 Accruals

● Property Tax Revenue Budgeted 
at 98% Receipt

FY26 Budgeting Strategies:

● Property Tax Revenue Budgeted at 
95%

● 10% Reduction in the Cost per Pupil 
Allocation

● 5% Reduction in  Departmental 
Budgets

● Continued Zero-Based Budgeting 
Approach

● Potential Deferral of Summer 2025 
Capital Projects



Projection Model Assumptions…
Revenues Continue to Drive Our Expenditures

● Budget for Actuals - Conservative Revenues
● Elimination of Unnecessary Contingencies 
● Salaries Projected at 2.8%  - Plan for 2 Retirements Annually
● CPI Reflected at 2.8% for December 2024
● 5% Reduction in Services, Supplies & Equipment
● 1%-2% Increase on Non-Tax Revenues
● Transportation Contracted Services Increased at 4.5%
● Projections Include FY26 Bond Issuance
● No Additional Referendum Revenues are Projected







Caveats and Next Steps

● Based on data as of 1/1/25. 

● Assumptions are thoughtful estimates based on consultations and 
past performance and subject to change.

● Projections will be updated based on year end actuals and FY26 
budget finalization.

● Finance Committee and Board will receive updates throughout the 
process of budget adoption and implementation.


