DRAFT Independent School District 256
Red Wing, MN 55066
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Introduction:

Call to Order:

The Red Wing School Board held a Regular Board meeting on January 27, 2026. Board
members present were Riester, Koenig, Anderson, Tift, Bryant, Bjornstad and Schoenfelder.
Superintendent Bob Jaszczak and staff were in attendance. Chair Riester called the meeting
to order at 5:00p.m.

Agenda
Motion made by Bryant seconded by Bjornstad to approve the meeting agenda as amended

with the removal of 5.3 Committee & Liaison Assignments and the addition of 5.7
Resolution of Board of Directors Certificate of Incumbency. After roll call vote, motion
carried 7-0.

Aye: Schoenfelder, Tift, Bryant, Anderson, Koenig, Bjornstad and Riester

Nay: None

Communications:

Vision Statement
A copy of the Vision Statement was provided.

Student Showcase

The showcase for tonight’s meeting was the Zooms Project. Students invited to present are
Ruby Rohlik from Mrs. Wenstrom's class, Lincoln Lautner from Mrs. Albers' class, Remi
Glover from Ms. Goettl's class, Preston Schulz from Mrs. Schneider's class, Aria
Sythongkham from Ms. Buratti's class and Roland Lund from Mrs. Diercks' class.

Public Comment
Public Comment was received.

Recognitions and Upcoming Events
Multiple recognitions and events were presented.

Administrative Reports
Administrative reports were received.

Committee Updates
The School Board Committee Liaisons provided an update of current discussions.

Consent Agenda and Donations/Grants:

Consent Agenda

1. Board minutes for the Regular Meeting, December 15, 2025
Special Board Meeting, December 30, 2025
Organizational Meeting, January 5, 2026



2. Claims & Accounts

Red Wing Public Schools ISD 256
Detail Payment Register By Check
Fund Summary

Fund Description Total

01 General §3271 47257

02 Food Service 5138 360 .96 : - 5

04 Community Service 337 616.00 PO ayoy et

08  Trust $21.847.22 005 Reguiar Payrol $ 57817972
18 Custodial $66,223.31 1273005 Regular Payrol $ 58592073
21 Student Activities 36,85312 V126  SG payroll cormection $ 686 60
27 Clinic 25 623.00 1115126  Reguiar Payrol $ 56868631
45 QOPEB Irrevocable Trust 388 40865

50 Student Activities $3,738.80

&0 RWHS Winger Sports Support §15 29848

Report Total %£3,655,502.30

3. New Hires/Reassignments
Kimberly Blue, KJ Lead hours increase, effective 01/01/2026
Megan McMahon, Special Education Paraprofessional, effective 01/06/2026
Zachary Zaborkse, 8" Grade Boys BB Coach, effective 01/05/2026
Hannah Meyer, Agriculture Teacher, effective upon licensure
Tiffiny Vikdal, ABE Teacher, effective 01/14/26
Tom Wentzler, HS Musical Pit Director, effective 01/05/2026
Ligia Haapasaari, Student Services Secretary, effective 01/19/2026
Patricia Erickson, Sub Cook, effective 01/21/2026
Anne Jashin, Sub Cook, effective 01/21/2026
Nicole Riesselman, Nutrition Services Assistant, effective 01/20/2026

4. Resignations/Retirements/Terminations
Noah Beierman, Recreation Coordinator, effective 12/30/2025
Dena Marks, Special Education Paraprofessional, effective 12/19/2025
Doug Barlow, Industrial Tech Teacher, effective 06/05/2026
James Morrison, Social Studies Teacher, effective 06/05/2026
Darcee Edmundson, Substitute Cook, effective 01/09/2026
Jodi Barlow, Early Childhood Special Education Teacher, effective 06/15/2026
Janean Robert, HS Science Teacher, effective 06/30/2026

5. Leave of Absence-Julina Cota for the 2026-2027 School Year

6. Update Non-Discrimination Notice
a. Human Rights Officer is Kelsie Kuyath, Human Resources Manager
b. Title IX Coordinator is Kelsie Kuyath, Human Resources Manager

Motion made by Tift seconded by Schoenfelder to approve the consent agenda as presented.
After roll call vote, motion carried 7-0.

Aye: Bjornstad, Schoenfelder, Tift, Bryant, Anderson, Koenig and Riester

Nay: None



3.2

Resolution Accepting Donations and Grants

Motion made by Bryant seconded Schoenfelder to approve the Resolution Accepting
Donations and Grants as presented. After roll call vote, motion carried 7-0.

Aye: Bryant, Anderson, Koenig, Bjornstad, Schoenfelder, Tift and Riester

Nay: None

Superintendent Report

4.1

4.2

Finance Report
Bob Jaszczak, Superintendent and Chris Muhvich, Director of Finance & Operations
provided a finance update.

Superintendent Report
Superintendent Jaszczak provided the board with his comments on the board meeting agenda
items as well as other items of interest.

Business Items:

5.1

5.2

5.3

5.4

Resolution Directing the Administration to Make Recommendations Regarding the
Reduction and/or Discontinuance of Programs and Positions

Motion made by Bryant and seconded by Schoenfelder to approve the Resolution Directing
the Administration to make Recommendations Regarding the Reduction and/or
Discontinuance of Programs and Positions and Reasons Therefor as presented.

After roll call vote, motion carried 7-0.

Aye: Bjornstad, Schoenfelder, Tift, Bryant, Anderson, Koenig and Riester

Nay: None

Budget Presentation

Motion by _Bryant and seconded by _Koenig to approve the final budget for
FY 2026. After roll call vote, motion carried 7-0.

Aye: Koenig, Bjornstad, Schoenfelder, Tift, Bryant, Anderson and Riester

Nay:

Committee & Liaison Assignments
Removed from agenda.

Annual Review of Policies

Motion by Bryant and seconded by Schoenfelder to approve the annual review of polices as
presented. After roll call vote, motion carried 7-0.

Aye: Tift, Bryant, Anderson, Koenig, Bjornstad, Schoenfelder and Riester

Nay: None

Policy # Policy Name Update
506 Student Discipline Annual Review
722 Public Data Requests Annual Review
806 Crisis Management Annual Review




5.5 Teachers’ Collective Bargaining Agreement
Motion by Tift and seconded by Koenig to approve the Agreement between Independent
School District #256 and the Education Minnesota Red Wing for the period of July 1, 2025
through June 30, 2027. After roll call vote, motion carried 7-0.
Aye: Anderson, Koenig, Bjornstad, Schoenfelder, Tift, Bryant and Riester
Nay: None

5.6  Public Summary of Superintendent Mid-Year Evaluation
Motion by Tift and seconded by Anderson to approve the public summary of Superintendent
Mid-Year evaluation. After roll call vote, motion carried 7-0.
Aye: Bjornstad, Schoenfelder, Tift, Bryant, Anderson, Koenig and Riester
Nay: None

5.7  Resolution of Board of Directors Certificate of Incumbency
Motion by Schoenfelder and seconded by Anderson to approve the Resolution of Board of
Directors Certificate of Incumbency as presented. After roll call vote, motion carried 7-0.
Aye: Koenig, Bjornstad, Schoenfelder, Bryant, Tift, Anderson and Riester
Nay: None

6. Upcoming Meetings and Adjournment

6.1  Upcoming Meetings and Future Topics
Information was shared about upcoming meetings and topics.

6.2  Adjournment
Motion made by Anderson and seconded by Koenig to adjourn the meeting at 6:11p.m.

Official Minutes approved on February 24, 2026.

Jennifer Tift
School Board Clerk



