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Admin Retreat 2025

The recent admin retreat was a success, marked by meaningful connections, teamwork, and community
engagement. One of the highlights of the retreat was the exciting scavenger hunt around town, which not only
encouraged collaboration among our administrators but also gave them a unique opportunity to interact with
local business owners. These conversations allowed our team to learn more about the heart of our community
and gain valuable insight into the businesses. The experience was designed to build a sense of connection,
both within our administrative team and with the broader community.

Another important component of the retreat was the focused time spent diving into our strategic plan. This
session allowed administrators to closely examine our district-wide goals, clarify priorities, and ensure that all
sites are working in alignment. Through thoughtful discussion and collaboration, we identified key action steps
and shared strategies to support consistent implementation across campuses. This intentional alignment not
only strengthens our collective impact but also sets a clear, unified direction for the year ahead, ensuring every
site is equipped to move forward with purpose and clarity.

Strategic Plan Reporting for 2025-2026 School Year
September: Academic Excellence

e Potential Update: Focus on the foundational work, setting the stage for district-wide expectations and
introducing initiatives for grade-level standards and instructional practices.

October: High-Quality Workforce

e Potential Update: Emphasize training, professional development, and creating an environment for
ongoing professional growth.

November: Safety, Health, and Wellness

e Potential Update: Focus on school safety, employee wellness training, and the importance of a positive
learning environment.

December: Academic Excellence

e Potential Update: Progress check on how teachers are implementing the curriculum with fidelity and
adjusting instructional practices to ensure high-quality learning.



January: High-Quality Workforce

e Potential Update: Evaluate the ongoing professional development and highlight success stories or
challenges.

February: Safety, Health, and Wellness

e Potential Update: Dive into the school-specific safety and health achievements, plus review the positive
behavior support program’s effectiveness.

March: Academic Excellence

e Potential Update: Focus on the effectiveness of engaging students actively in learning through
speaking, writing, or doing.

April: High-Quality Workforce

e Potential Update: Present updates on employee evaluations and the focus on continuous improvement
through feedback.

May: Safety, Health, and Wellness

e Potential Update: Focus on the implementation of the Facilities Master Plan and its connection to
safety and wellness in the school community.

June: Academic Excellence

e Potential Update: Final review of student performance across key subjects, highlighting growth,
challenges, and plans.

Capturing Kids Hearts- August 4th

As we kicked off the school year with a recharge, Capturing Kids' Hearts played a central role in setting the
tone for success. The session included a powerful reminder of the core concepts that guide us in building
strong relationships, creating safe environments, and empowering students to be their best selves. A huge
thank you goes out to our incredible coaches and students who showed up bright and early at 6:45 AM to help
greet our teachers like never before. Their energy, enthusiasm, and commitment to making our school
community feel welcome and valued truly set the stage for a year filled with connection, growth, and
positivity. It was an unforgettable start to what will be an amazing school year.
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