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ASPIRATIONAL VISION 
To be a human-centered leader who helps SOESD become a people-first organization—where the care 
we extend to one another within the agency fuels our ability to better care for and serve those outside 
the agency. 
 
PRIORITIES 
Visibility | Communication | Relationships 
 
HIGHLIGHTED ACTIVITIES 

● We continue to publish Blueprint and Beyond weekly for all employees. 
● We continue our monthly Coffee with Cabinet meeting for informal conversation and feedback. 
● We continue to offer a virtual “question box” where people can submit suggestions, feedback or 

ask questions. We regularly review responses and respond individually or in Blueprint and Beyond. 
● We continue to publish a monthly Blueprint and Beyond: Component District Edition to keep our 

districts updated on SOESD internal operations and items of shared interest. 
● We have a new Google Folder employees can access to review high priority communication. 
● We have completed our weekly Owner/Architect/Contractor (OAC) meetings at the Phoenix 

construction site! 
● We created a Q&A Document specific to the moves happening this spring so employees can have 

questions answered promptly as they are packing and contemplating changes related to the move 
 

● Mar 17: COSA Off-the-Record Meeting 
● Mar 18: What Works in Work-Based Learning Regional Roundtable with RCC and component 

districts 
● Mar 18: Admin Team Meeting 
● Mar 19: Office Professionals Meeting 
● Mar 20: Next Steps with Studer re: Strategic Plan Implementation 
● Mar 24 - Apr 3: supported delivery and set up of furniture at DO 
● Mar 30: Regional Superintendent’s Meeting at Phoenix-Talent SD with tour of inclusion classrooms 
● Apr 01:  Licensed Labor Management 
● Apr 02: Cabinet-to-Cabinet Meeting with Klamath Falls City Schools 
● Apr 03: Moved my office from “Operations Center” (Grape St) to “District Office” (Phoenix) 
● Apr 06: Hosted two virtual Q&A sessions for anyone moving to the DO 
● Apr 07: Provided 1:1 tours for all Coordinators moving to DO to orient them to shared spaces and 

to their specific department areas 
● Apr 07: Welcomed teams moving to DO who were given tours by their Coordinators 
● Apr 09: Met via Zoom with newly appointed superintendent of Eagle Point SD to welcome and 

orient him to the region and SOESD services 
● Apr 10: Attended contractors “thank you” party hosted by Architect Chris Brown  
● Apr 13: Participated in Leader Rounding PD with six “early adopters”  
● Apr 14: Ribbon Cutting Ceremony and Open House at DO 

 


