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" Geneva Community Unit School District 304
& Donna V. Oberg - Assistant Superintendent - Business Services
5‘ 227 North Fourth Street, Geneva, IL 60134

Phone: (630) 463-3030 Fax: (630) 463-3031
E-mail — doberq@geneva304.orq

Memorandum

To: Finance Committee

From: Donna Oberg, Assistant Superintendent — Business Services
Date: June 10, 2013

Re: Preliminary Education Budget for FY 2014

The preliminary overview of the Education Budget for fiscal year 2013-2014 is ready for your
review and discussion. I will present this budget with any suggested revisions to the Board at
the June 24™ meeting.

The education budget will increase by approximately $1.6 million over the FY 2013 budget or
2.89%. The breakdown is as follows:

Salaries

This year the district experienced a larger number of retirements for certified staff. The salary
reduction for retirements is approximately $1.4 million. Replacement staff cost is estimated at
$750,000.

I have added several approved positions: Payroll Specialist, Early Childhood Coordinator,
Prevention Coordinator, Coordinator for Business Services, and Math Facilitator. Several of
these positions were offset by support staff retirements.

Salaries increases for all employment groups is 2.65% with minimal lane change increases for
certified staff.

Every other year salary categories are reviewed on a line by line basis. I made adjustments
where necessary to budget the correct amounts.

Overall, salaries will increase by 1.87% or $736,818.
Benefits

Benefit increases are lower than originally expected. Medical/Dental Insurance average
increase is 4.4%.



Retirement benefits were adjusted proportionate to the salary increases.
Overall, benefits will increase by 1.83% or $105,194.

I did not build into this budget the 2% (approximately $175,000) being proposed for Pension
Reform.

The Building Principals are given a budget allocation each year based on the enrollment within
their building. It is at their discretion how to budget these dollars based on their building’s
needs. The allocation was increased by $5 per student for FY 2014.

Purchased Services

In the past, services for Occupational and Physical Therapy have been provided by the Mid
Valley Special Education Cooperative. For FY 2014, these services will no longer be provided
and the District must outsource these services. This is a decrease to tuition costs and an
increase to purchased services ($360,000).

Legal services budget has been increased to keep in line with the trend from the past several
years.

Property/Liability insurance as well as Workers Compensation Insurance has increased by
$73,000.

The Food Service contract is estimated to increase by $20,000.
Overall, Purchased Services will increase by 15% or $621,515

Supplies

Supplies will remain relatively level for FY 2014.

Capitalized Equipment

The Technology Capital Plan allocates $924,000 for replacement of equipment and
infrastructure for technology throughout the District. This is a $324,000 increase from the prior
year’s budget amount. There is $148,436 from the FY2013 budget that was not expended and
is being carried over to next year’s budget. This increases the budget to $1,072,536.

Funds have been allocated for replacement of one of the two Drivers Education Vehicles.
Overall, Capitalized Equipment will increase by 44.8% or $487,636.

Other Expense

Other expense is the budget for out-of-district tuition costs. The tuition cost for Mid Valley
Special Education Cooperative has decreased by approximately $150,000 from the prior year.



The allocation for Occupational and Physical Therapy has also been deducted and moved to
purchased services.

Overall, Other Expenses has decreased by 9% or $396,414.

Non Capitalized Equipment

Non capitalized equipment is up slightly. I have budgeted for replacement chairs at Geneva
High School’s computer labs. This is for 200 chairs at approximately $40,000. These chairs are
15+ years old and in much need of replacement.

Overall, Non Capitalized Equipment will increase by 28% or $44,075.

Revenue

Revenue for FY 2014 will decrease slightly from FY 2013. There are several factors that
account for this decrease. Actual revenue received for registration, athletic participation, and
food services are on a downward trend due to economic conditions.

Due to the elimination of a the County-wide Prevention Services provided by Williams and
Associates, the Riverboat Grant funded by Kane County will no longer be available as a funding
source.

General State Aid has been reduced to reflect the Governor’s budget allocation at 82%, down
from 89%. This may change back to the 89% funding level depending on the outcome of the
Governor’s decision on budget approval. I also decreased General State Aid by $67,300 for the
Mid Valley Alternative Learning Opportunities Program (ALOP) grant funding.

The Readiness Emergency Management (REMS) Grant ends June 30" however funds can be
expended through August 30". Any remaining dollars will be carried over to next year’s
budget.



Education Budget Summary

for FY 2013-2014

Revenues
FY 2013 FY 2014 Inc/Dec
3 57,268,749 $ 57,063,019 $ (205,730)
Grants
State $ 42656 $ 33,000 $ (9,656)
Federal $ 1,242,353 $ 1,163,888 $ (78,465)
$ 58,553,758 $ 58,259,907 $ (293,851)
FY 2014 Grant Amounts are Estimated
Carryover of REMS Grant Amount is not inlcuded in FY 2014
Expenditures
FY 2013 FY 2014 Inc/Dec
Salaries $ 38,671,211  $ 39,408,029 $ 736,818
Benefits $ 5,649,497 $ 5,754,691 §$ 105,194
Purchased Services $ 3,508,015 $ 4129530 $ 621,515
Supplies $ 955,288 $ 961,029 $ 5,741
Capitalized Equipment $ 600,000 $ 1,087,636 $ 487,636
Other Expense $ 4,473,574 $ 4,077,160 $ (396,414)
Non Capitalized Equipment $ 113,865 $ 157,940 $ 44,075
$ 53,971,450 $ 55,576,015 $ 1,604,565
FY 2013 FY 2014
Revenue $ 58,553,758 $ 58,259,907
Expense $ 53,971,450 $ 55,576,015
$ 4,582,308 $ 2,683,892




Revenues
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