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HR / Business Services Committee

Duluth Public Schools, ISD 709
Agenda

Tuesday, May 9, 2023
United Health Group (UHG)

4316 Rice Lake Rd
Suite 108

Duluth, MN 55811
4:30 PM

 
1. Guest Presentations for this Meeting
2. Department Reports

A. Human Resources
1) HR Monthly Department Summary Report

B. Business Services
1) Enrollment Report
2) Child Nutrition Department Report
3) Facilities Department Report
4) Technology Department Report
5) Transportation Department Report

3. Recommended Resolutions
A. B-5-23-3958 - Acceptance of Donations to Duluth Public Schools
B. B-5-23-3959 - Acceptance of Grant Awards to Duluth Public Schools
C. B-5-23-3960 - Designation of the Superintendent as the Identified 
Official with Authority (IOwA) for MN Dept. of Education (MDE) SERVS 
Financial
D. B-5-23-3961 - Authorized Bank Account Signer 

4. Consent Agenda
A. HR Staffing Report

1) Job Description for Field Support Technician (Revision)
B. Finances

1) Financial Report
2) Approval of Facilities Manager, Bryan Brown, to approve invoices and purchases 
not to exceed $25,000, an increase from $5,000 (Written Approval)
3) Fundraisers

C. Bids, RFPs, and Quotes
1) BID #1303 - Dairy (One Year Extension)
2) RFP - 314 Copier Service

D. Contracts, Change Orders and Leases - None
5. Miscellaneous Informational Items (no action required)

A. District Properties Update
B. Expenditure Contracts
C. No Cost Contracts
D. Revenue Contracts
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Human Resources Report Summary
May 2023 Activities

Staffing Updates:

Number of staffing changes Received by HR during the month of March. This is a summary of the
consent agenda.

Certified Non-Certified

# New Hires 2 6

# Retirements 3 4

# Resignations 0 13

# Leave of Absences 1 1

HR Department Updates:

Molly Meagher was hired on April 24, 2023 as the Human Resources Assistant covering the front
desk. Molly comes to the District with 8 years of receptionist/customer service experience.

Elementary Specialist mini-fill will take place on May 10, 2023. Any additional openings that
remain after this process will be posted for hiring. Miranda Fox, our HRIS Specialist has been
busy over the last few months getting electronic timesheets set up for most of our non-certified
staff. No paper timesheets are being used after May 1, 2023.

HR Staff will be working over the next few months on developing a comprehensive new hire
orientation and onboarding processes and records retention.

Benefits Updates:

The Benefits Department is hosting a Calm Sessions Challenge for the month of May to bring
awareness to Mental Health Awareness Month for our employees. It encourages employees to
engage in 100 “mindful” minutes of Calm Sessions to help manage anxiety and depression, assist
with burnout, and get better sleep. Additional information regarding the District’s Employee
Assistance Program was also sent out. Both Calm and EAP reminders will be sent out during the
duration of May.

The Department is also hosting our Spring Open Enrollment for our Health Insurance plan
through PEIP. Open enrollment runs from May 1st-May 11th. We are prepping for the end of the
year by assisting our retiring teachers with information regarding COBRA, their severances, and
pensions.
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Contract Negotiations:

We have had six bargaining units request to bargain, Non-Certified Business Division
Administrators Association (NCBAA), Paraprofessionals (Education Assistants), Food Service
Employees, Clericals, Principals and Teachers. Administration is currently working on scheduling
initial meetings with the bargaining units and initial proposals.

Hiring Updates:

Certified:
School Administration (1)
Teachers, District Wide (1)
Teachers, Elementary (7)
Teachers, High School (7)
Teachers, Middle School (3)
Teachers, Special Education (8)

Summer School (11)

Non-Certified:

Administrative/Management (1)
Child Nutrition (10)
Clerical (1)
Maintenance/Transportation (22)
Engineer II (1)
School Custodian (15)
Second Shift Engineer (1)
Bus Helper (1)
School Bus Driver II (4)

Paraprofessionals (34)
Health Asst. Paraprofessional LPN (1)
Mental Health Practitioner (1)
Sign Language Facilitator (1)
Sp. Ed. Building Wide Paraprofessional (4)
Sp. Ed. Program Paraprofessional (12)
Sp. Ed. Student Specific (3)
Sp. Ed. Student Specific Set III Paraprofessional (9)
Supervisory Paraprofessional (3)
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Duluth Public Schools: Enrollments, Students and  Projected Average Daily Membership (ADM)

May 2023

Grade

Total Number 

of 

Enrollments

Unique 

Student 

Count

Current 

Enrollments

Projected 

ADM Budgeted ADM

Enrollments 

/ADM ADM /Student  

EC 794 444 376 142.41 102.00 5.58 0.32

PK 68 35 82 52.31 42.65 1.30 1.49

HK 166 142 133 125.84 90.00 1.32 0.89

KG 570 445 490 500.93 522.00 1.14 1.13

1 775 638 588 577.49 605.00 1.34 0.91

2 799 673 612.66 601.71 602.00 1.33 0.89

3 732 649 594 583.39 586.00 1.25 0.90

4 757 665 600.66 590.43 585.00 1.28 0.89

5 731 667 609.83 599.45 604.00 1.22 0.90

6 682 582 502.78 494.22 509.00 1.38 0.85

7 820 670 595.33 582.72 559.00 1.41 0.87

8 861 685 590.22 577.72 585.00 1.49 0.84

9 1528 824 722.17 724.47 648.00 2.11 0.88

10 1697 818 656.93 659.02 650.00 2.58 0.81

11 1805 889 693.67 695.87 680.00 2.59 0.78

12 1844 959 555.54 557.31 625.00 3.31 0.58

PS 662 661

Total: 14629 9785 8402.79 8065.30 7994.65 1.81 0.82
+proj‐budg> 70.65

0.00

1.00

2.00

3.00

4.00

5.00

6.00

Enrollments /ADM

ADM /Student

EC        PK     HK      KG      1         2       3         4        5        6        7         8       9      10       11  12

22‐23 May  ADM to Enrollments and Students

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

ENRT/ADM L ADM/ Student

EC      PK       HK     KG      1       2        3        4      5        6         7       8         9       10      11      12

EC    PK     HK    KG   1      2       3       4      5      6      7       8       9     10     11   12

21‐22  FINAL ADM to Enrollments and Students

1617  Final  ADMS to Enrollments and Students

0.00

1.00

2.00

3.00

4.00

5.00

6.00

ENRT/ADM ADM/Student

20‐21  FINAL ADM to Enrollments and Students

EC     PK HK      KG       1        2        3        4         5       6        7         8       9      10        11     12

5



Duluth Public Schools Projected Average Daily Membership (ADM) Report

TEMPLATE 20YY

Grade

Total Number 

of 

Enrollments

Unique 

Student 

Count

Current 

Enrollments

Projected 

ADM

Budgeted 

ADM

Enrollments 

/ADM ADM /Student  

EC 794 444 376 142.41 102.00 5.58 0.32

PK 68 35 82 52.31 42.65 1.30 1.49

HK 166 142 133 125.84 90.00 1.32 0.89

KG 570 445 490 500.93 522.00 1.14 1.13

1 775 638 588 577.49 605.00 1.34 0.91

2 799 673 612.66 601.71 602.00 1.33 0.89

3 732 649 594 583.39 586.00 1.25 0.90

4 757 665 600.66 590.43 585.00 1.28 0.89

5 731 667 609.83 599.45 604.00 1.22 0.90

6 682 582 502.78 494.22 509.00 1.38 0.85

7 820 670 595.33 582.72 559.00 1.41 0.87

8 861 685 590.22 577.72 585.00 1.49 0.84

9 1528 824 722.17 724.47 648.00 2.11 0.88

10 1697 818 656.93 659.02 650.00 2.58 0.81

11 1805 889 693.67 695.87 680.00 2.59 0.78

12 1844 959 555.54 557.31 625.00 3.31 0.58

PS 662 661

Total: 14629 9785 8402.79 8065.30 7994.65 1.81 0.82
+proj‐budg> 70.65

GRADE

20‐21         

OCT 1 Count

20‐21     

FINAL ADM

21‐22        

Oct 1 Count

21‐22       

FINAL ADM

Oct 1 Cnt      

To Prev Yr

22‐23          

Oct 1 Count

22‐23      

PROJECTED 

EC 186 95.45 156 114.57 ‐41.43 199 142.41

PK 68 41.58 70 40.57 ‐29.43 47 52.31

HK 77 83.52 101 113.54 12.54 107 125.84

KG 520 516.69 502 487.64 ‐14.36 521 500.93

1 596 588.40 616 614.82 ‐1.18 571 577.49

2 582 574.16 593 597.78 4.78 604 601.71

3 617 597.62 603 590.84 ‐12.16 584 583.39

4 523 507.84 621 605.84 ‐15.16 588 590.43

5 558 540.73 527 516.78 ‐10.22 596 599.45

6 576 542.05 577 561.90 ‐15.10 512 494.22

7 586 581.07 604 593.59 ‐10.41 597 582.72

8 576 555.74 601 587.95 ‐13.05 597 577.72

9 723 695.44 687 658.15 ‐28.85 730 724.47

10 680 650.09 717 690.45 ‐26.55 695 659.02

11 734 672.61 680 638.94 ‐41.06 733 695.87

12 756 621.11 832 669.75 ‐162.25 767 557.31

Total: 8358 7864.10 8487 8083.11 ‐403.89 8448 8065.30
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Child Nutrition Report
April 2023

Pizza Bid for school year 23/24
Only 1 pizza company responded to our bid for next school year.  Pizza Hut was that company and 
they have increased their pizza cost by 50%.  We have decided at this time to not buy already cooked 
pizza for next school year as we are not sure our budget can handle that large of a jump.

Free School Meals for school year 23/24
Meals will be free for all students next school year.  1 Breakfast and 1 Lunch will be provided to all 
students at no charge.  More specifics and guidance from the State of Minnesota, Food and Nutrition 
department is forthcoming.  Will share that information as it is known.

Summer Meals
Summer meals will be held at the following USDA approved sites.  
Breakfast will be served from 7:30-10:00.  Lunch will start at 11:00 and go to 1:00.  Monday thru 
Friday.  No service on July 4, 2023.
Stowe Elementary, Laura MacArthur Elementary, Denfeld Highschool, Piedmont Elementary
Myers Wilkins Elementary, Lowell Elementary.
Rockridge will also be able to pick up meals from one of the open sites for their programs.
We do anticipate working with the Local Boys and Girls clubs, as well as other city-wide groups to 
provide bag lunches.

Afterschool At-Risk Supper Meal Program – Denfeld Highschool-Administrative Review
An Administrative review was conducted by the State of Minnesota, Department of Child and Adult 
Food Programs for the Month of April.  No significant findings were noted.  The reviewer was 
complimentary on the high level of service provided to her and the students.  Next review will be in 3 
to 5 years.
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Facilities Management & Capital Project Status Report
April 2023

Facilities Management – Maintenance and Operations - General
● In the past month, the Facilities maintenance crews have completed 381 work orders and are currently

working on 232 open work orders.
● Utilities did an amazing job keeping up with both weather related issues and Operational work orders

during the month of April.

Capital Construction

● Denfeld tower work is complete. The spire and finial are installed, waiting on final electrical 
inspections. Smith Bell and Clock should be getting the clock going in early May. Dave from INSPEC 
should be doing the final inspection after that.

● FY24 Congdon playground construction order acknowledgement has been received from Landscape 
Structures.

● FY24 Congdon Field improvements SOW and Notice of Bids have gone out.
● The boiler at Stowe is installed, factory startup went smoothly with no issues. Boiler is in operation and 

Jamar has finished pipe insulation.

● Ongoing Discussion with Legal Representation
➢ PSS Track Lane 1 Ponding Remediation is ongoing. (still)

➢ Talking with legal over purchasing property for Lowell entrance widening project.

● Construction Tasks “On The Hill”
➢ Final tasks are ongoing in the existing Facilities building which is close to complete.
➢ Interior work is starting/ongoing at the DSC and Transportation Building.
➢ 2nd floor ceilings are going in.
➢ Furniture installation started in mid April.
➢ Site work and bituminous will be completed last.
➢ Pre-move planning has begun with quotes received from Innovative.

Building Operations
● Operations staff have been performing an excellent job and keep working hard. Most sites are

shorthanded after a run of retirements and staff out sick in most sites.
● Buildings and Generators performance was excellent during weather related blackouts.
● There were currently a few retirements and resignations that created more openings in the currently

vacant positions. Getting hard to fill licensed Engineers as they are out sick or on Vacation. Hats off to
our retired staff that’s helping fill in for vacant positions.

● Starting to get ready for the summer deep clean.

Health, Safety & Environmental Management

● Fire Marshal ordered corrections completed at Myers, Stowe, Lakewood and Lowell. Awaiting
operational permits

● Fire code corrections at Homecroft and Ordean are still underway
● LPMS has been designated as a host site for Certified Alice Instructor training in August
● 3rd Labor Management Safety Committee meeting of the 22-23 school year held
● 4th Emergency Management Safety Committee meeting of the 22-23 school year held

1

8



○ New Classroom guides have made it through the review process and will be printed over the
summer

Workers’ Compensation Activities
April 2023 (as of 4/30/23)

● First report of incidents:----------------------------- 4
● OSHA recordable incidents:------------------------ 1
● Days away from work:------------------------------ 30
● Days of restricted work:----------------------------- 52

2023 YTD Incidents (January 1, 2023 - December 31, 2023)
● First report of incidents:----------------------------- 55
● OSHA recordable incidents:------------------------ 10
● Days away from work:------------------------------- 134
● Days of restricted work:----------------------------- 169

2
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Technology Department - April Report (4/1 - 4/30)

● Cybersecurity
○ Google Security

■ Gmail

● 1.4M Emails Messages Accepted/Delivered

○ 128K Rejected

○ 50K Spam folders

○ 5.8K were identified as Phishing

○ 48 were identified having a suspicious attachments

○ 7K were identified as Spoofing
○ 0 emails were identified as Malware

■ Account Information

● 10,955 Active Accounts

● 24.93TB of storage

● 164K Files shared externally

● 583 Suspicious login attempts
● 1.4K Failed user login attempts
● 52 Data Loss Prevention (DLP) policy High Severity Incidents that were

blocked

● E-Rate RFP/Bid
○ None

● Technology Help Desk Tickets

○ 299 New Technology Support Tickets Created

○ 338 Tickets were resolved

○ 220 Tickets remain unresolved

● Projects - Four (4) Monthly Outlook
○ Transportation network infrastructure installation and configuration
○ DSC network infrastructure installation and configuration
○ Facilities network infrastructure installation and configuration
○ DSC BoardRoom AV. We will be working with CDW-G and Pro-Tech Management to address

the physical installation
○ UHG move to DSC and Facilities
○ Transportation move to the new Transportation building
○ Lincoln Park: Cafeteria AV System installation. We will be working with CDW-G and Pro-Tech

Management to address the physical installation
○ Lincoln Park: Video Security Camera and Server Upgrades. We will be working with Benson

Electric to address the physical camera installation.
○ Ordean: Video Security Camera and Server Upgrades. We will be working with Benson

Electric to address the physical camera installation.
○ District-Wide: 1,055 new Wireless Network Access Point (AP) upgrade. We will be working

with CDW-G to address the physical AP installation. NOTE: Denfeld, East and Lincoln were
addressed during the April break.

○ District Wide: 550 new Dell Windows desktop system upgrade. This includes ordering,
receiving, installation, imaging plus addressing any unique software or accessories

○ District Wide: 2,054 new Dell Chromebooks for 2nd grade classrooms, 6th & 9th grade
students.

○ District-Wide: $2M Classroom AV Upgrades. This will update 200 classrooms plus 21
portable SMART MX286 Displays on carts. Project is scheduled to start June 12, 2023 and
finish the second week in August.
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Transportation Report
April 2023 Activities

The ISD #709 Transportation department manages both a district owned fleet of vehicles and district 
employees, including bus drivers, monitors, and mechanics, along with the coordination of contracted 
transportation services through Voyageur Bus Company.

Latest update on the new buses – The second one is done and is in our possession. We need to get 
the inspection for wheelchairs done and the cameras installed before they go out as route buses.

We are planning on using the new routing software to plan summer school. Our department continues 
to navigate daily changes in routing per school requests in the older software. 

There are daily changes on a total of 434 individual routes (routing, day changes, time changes, etc.).

Staffing (comments and concerns)
• Staffing has continued to be a challenge as we are still a few drivers short and the current 

ones are getting worn out from the long shifts. 
• We have one driver in training and a possible applicant but we do not have spare helpers so 

drivers end up covering helper shifts as well.
• We have a new assistant supervisor starting later this month which should help the department 

move forward. The prior applicant ended up not accepting the job last minute.

 Bus Maintenance 
• Scheduled maintenance is mostly caught up at this time
• We continue to deal with an aging fleet and the many issues that brings, we have multiple 

buses that are scheduled for larger repairs with Mid state but they are still backlogged and can 
only get one done every few weeks for us.

•          We have a line on 4 off lease buses if we can work out funding for them to replace some of the    
oldest ones in the fleet.

Our oldest bus is a model year 2010 and the next oldest are three 2011’s. 
Current average mileage 94,000 (goal is 50,000 – 60,000).

We are doing everything we can to keep up with the demands of routing and bussing students and 
we are just managing with the current staff but everyone is getting tired due to the long hours every 
day.  I continue to assure them we will get through this together as a team.
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RESOLUTION
Acceptance of Donations to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept donations by 
resolution expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the donations in accordance with the donor’s terms is in the 
best interest of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the 
below-described donations from said organizations in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its 
grateful appreciation to these various individuals and organizations.

SCHOOL DONOR AMOUNT RESTRICTION COMMENTS

Congdon ES Margaret and 
David Jones $100.00

The donors are unknown to 
anyone at Congdon, but we 
appreciate the donation

Lester Park 
ES Tom Bennett $300.00 Must go toward 

Wolf Ridge trip

He used to be a 5th grade teacher 
at Lester many years ago. He 
loved the Wolf Ridge trip and 
wanted to contribute toward it. We 
have a really sweet letter from 
him. The 5th graders will be 
sending him thank you letters

Lester Park 
ES

Chris & Sharon 
McMahon $225.00

For Lester Wolf 
Ridge 
Scholarships

Lester Park 
ES

Lester Park 
Foundation $2,300.00 For the 5th Grade 

Wolf Ridge trip

East HS
Rotary Club of 
Duluth 
Harbortown

$1,000.00
For the 
Harbortown 
Rotary Project

Resolution B-5-23-3958      May 16, 2023
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RESOLUTION
Acceptance of Grant Awards to Duluth Public Schools

WHEREAS, Minnesota Statute 465.03 requires a school district to accept grants by resolution 
expressed in the terms prescribed by the donor in full; and,

WHEREAS, acceptance of the grant in accordance with the donor’s terms is in the best interest 
of the Duluth Public Schools:

NOW, THEREFORE, BE IT RESOLVED that the Duluth Public Schools does accept the below-
described grant from said organization in accordance with the terms set forth herein.

BE IT FURTHER RESOLVED that the Duluth Public Schools wishes to extend its grateful 
appreciation to this organization.

Organization Authors or 
Contacts School Award 

Amount Terms

Duluth Public 
Schools Fund Board 
of Trustees and the 

Duluth Superior 
Area Community 

Foundation

Lisa Butche Homecroft $2,000.00

The goal of this project is to 
create small group literacy kits 

and individual sound kits to 
enhance literacy instruction 

aligned with science of reading 
and structured literacy practices 
in my first-grade classroom. By 
providing students with these 

kits, they will have materials at 
their fingertips for hands-on 

learning, helping them connect 
the sounds heard in English to 
print they see on paper. Having 

small group and individual kits at 
the ready will save precious 

instructional time distributing the 
numerous tools used for phonics 
instruction. Through interaction 

with these kits, I expect their 
skills in phonological awareness, 

automatic word reading, and 
spelling to increase from the fall 
assessment period to the spring 

assessment period. 

Resolution B-5-23-3959             May 16, 2023

13



RESOLUTION
Designation of the Superintendent as the Identified Official with Authority (IOwA) for 

Minnesota Department of Education (MDE) SERVS Financial

WHEREAS, the Minnesota Department of Education (MDE) requests that School 

Districts annually designate the Superintendent as the Identified Official with Authority (IOwA) 

for the MDE External User Access Recertification System (SERVS Financial). The Identified 

Official with Authority is responsible for assigning job duties to the appropriate School District 

staff and authorizing access to MDE secure systems.  This annual review and designation of the 

Superintendent as Identified Official with Authority is in accordance with State Access Security 

Standard 1.0.

RESOLVED, By the School Board of Independent School District 709, St. Louis County, 

Minnesota, that the Superintendent of Schools, be designated the legal authorized representative 

to serve as the 2023-2024 Identified Official with Authority (IOwA) for MDE SERVS Financial 

for the School District. 

Resolution B-5-23-3960 May 16, 2023
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RESOLUTION
          Authorized Bank Account Signer – May 2023

RESOLVED, by the School Board of Independent School District No.  709, St. Louis 
County, Minnesota, that it hereby authorizes the following:

District
Building

Banking
Institution

Account
Number

Addition of
Authorized Signer

Removal of
Authorized Signer

Miller 
Memorial

Harbor Pointe
Credit Union XXX23 Sheila Stevens Cathy Erickson

Resolution B-5-23-3961      May 16, 2023
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HUMAN RESOURCES ACTION ITEMS FOR:  May 16, 2023

CERT APPOINTMENT POSITION
PETERSON, ELIZABETH A SPEC ED PATHOLOGIST/DW, (MA), STEP 9, $76,237.00 8/29/2023
RAPPANA, HEATHER L SPED SOCIAL WORKER/DISTRICT WIDE, (MA+30), STEP 9, $83,258.00 8/22/2023

CERT LEAVE OF ABSENCE POSITION
HORTON, LAURA A GUIDANCE COUNSELOR/EAST 04/03/2023 09/26/2023

CERT RETIREMENT POSITION
LEONE, ANTHONY C, JR TEACHER/EAST HS 06/09/2023
WITTMER, NANCY J UPDATED DATE SPECIAL EDUCATION TEACHER/CHESTER CREEK 07/14/2023
YANG, LIANG-PI INTEGRATION SPECIALIST/LOWELL 06/09/2023

NON CERT PROMOTION POSITION
LESTER, REBECCA S EEA EXECUTIVE ASST/HR, 40/52WKS, $21.42/HR 3/27/2023

NON CERT APPOINTMENT POSITION
BICK, RYAN S Bus Driver 04/11/2023
DAVIS, JACK M CUSTODIAN I/DISTRICT WIDE,40/52WKS, $17.15/HR 04/28/2023
JOHNSON, ALEXA J Special Education Paraprofessional Piedmont Elementary
JOHNSON, KATELYN E NUTRITIONAL ASST/LOWELL, 17.5/38WKS, $13.22/HR 04/17/2023
MEAGHER, MOLLY M EEA CLERICAL/HR, 40/52WKS, $20.81/HR R.LESTER 04/24/2023
KAETER, BRADLEY BUS DRIVER HELPER/TRANSPORTATION, $20.61/HR, F NOVISTSKI 04/24/2023

NON CERT RESIGNATION POSITION
ANTONICH, DIANE M PARAPROFESSIONAL ECFE/LESTER PARK 06/09/2023
BOVARD, KAYLEE K PARA HEALTH ASSISTANT/DISTRICT 05/25/2023
BUSKER, KEITH T SCHOOL CUSTODIAN I/DENFELD 02/20/2023
BUSKER, SHANNON L SCHOOL CUSTODIAN I/DENFELD HS 04/28/2023
DAVENPORT, JAKE R SPECIAL ED PARA/LAURA MACARTHUR 06/09/2023
DELUCA, JUSTINA I SPED PARA/EAST HS 04/28/2023
EDDY, BROOKE M SPECIAL ED PARA/DENFELD HS 04/03/2023
MALLOY, MARGARET A OFFCE SUPPORT SPECIALIST/EARLY CHILD SCREENING 06/09/2023
MARCHAND, RENA M SPED CHILD SPECIFIC PARA/EAST HS 04/04/2023
MATTSON, ASHLEY J CAFETERIA/PLAYGROUND MONITOR/MYERS-WILKINS 05/01/2023
SCHNELL, KELSEY C SPED PARA/MERRITT CREEK 03/17/2023
TUTTLE, ARTHUR L MENTAL HEALTH PRACTITIONER/MYERS -WILKINS 06/09/2023
WATKINS, MEGAN M INTEGRATION SPECIALIST/MYERS WILKINS 05/26/2023

NON CERT LEAVE OF ABSENCE POSITION
HERRALA, ADAM M FIELD SUPPORT TECHNICIAN/TECHNOLOGY 05/22/2023 05/22/2024

NON CERT RETIREMENT POSITION
FRIDSMA, IRENE A OFFICE SUPPORT/ORDEAN EAST MS 07/31/2023
LEONARD, BRIAN R TECHNICAL TUTOR PARA/EAST HS 06/09/2023
SWEARENGIN, SANDRA J REVISED DATE NUTRITIONAL SERVICE ASSISTANT/LESTER PARK 04/21/2023
YANG, LIANG-PI INTEGRATION SPECIALIST/LOWELL 06/09/2023

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES

EFFECTIVE DATES
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CLASSIFICATION DESCRIPTION
    

TITLE: Field Support Technician

Title of Immediate 
Supervisor:  Network 
Administrator or Director 
of Technology

Department: 
Technology

FLSA Status:
Exempt

Accountable For (Job 
Titles):  Not Applicable

Pay Grade Assignment:
Non-Certified Business 
Division Administrators’ 
Association, Weekly Salary 
Schedule, Non-Certified 
Administrators, Pay Class III

General Summary or Purpose Of Job:
Provide tier 1 support for staff. Processes and reviews help desk tickets for installation and 
troubleshooting of district hardware and software. This includes support for desktops, 
laptops, printers, PDA’s, SMART Boards, classroom audio systems, and other district 
technology.  Provide Tier 1 and Tier 2 technology support for district users.  Review and 
process help desk tickets for installation and troubleshooting of district hardware, services 
and software. This includes support for desktops, laptops, Chromebooks, printers, 
interactive/non-interactive display systems, projectors, classroom audio systems and other 
district technology systems, services and software.  

DUTY 
NO. ESSENTIAL DUTIES: (These duties and frequencies are a 

representative sample; position assignments may vary.)

FRE-
QUENCY

 1.

Installs and assists in configuring, administering, and maintaining 
district hardware, software and operating systems.  Responds to Help 
Desk Tickets from district users needing assistance with district 
hardware, services and software. Daily

5%
 2. Maintains Active Directory user/group accounts.  Install, replace, 

upgrade, and maintain district hardware, software, operating systems 
and cloud services as needed.

Daily
5%

3. Responds to helpdesk tickets from users needing assistance with 
district hardware and software.  Support Microsoft Active Directory 
(AD) and Google Workspace for Education for devices, users and 
groups.

Daily
90%

4. Talk with co-workers in order to research problems and find solutions 
and upgrades for existing systems. Collaborate with co-workers in 
order to research problems, document solutions, and upgrade existing 
systems.

Monthly
5%
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CLASSIFICATION DESCRIPTION
    

TITLE: Field Support Technician

5. Work with software and hardware vendors and other technology 
department staff to request service regarding defective products.  

Monthly
5%

6. Makes recommendations for system improvements. Monthly
5%

7. Performs other duties of a comparable level or type. As required

Minimum Qualifications:  (necessary qualifications to gain entry into the job not 
preferred or desirable qualifications)
▪ Requires a minimum of a two-year degree in computer science, management 

information systems, or similar degree; or an equivalent combination of 
education, training and/or experience necessary to successfully perform the 
essential functions of the work.

▪ Experience in Microsoft Windows XP or higher.
▪ Must have valid driver’s license and a personal vehicle
▪ Four-year baccalaureate degree in Computer Science, Management Information 
Systems, or similar technical degree plus a minimum of one (1) year of work experience 
in the technical areas listed below: or a minimum of a two-year Associate in Science 
(A.S.) or Associate in Applied Science (A.A.S.) degree in Computer Science, 
Management Information Systems, or similar technical degree plus a minimum of two 
(2) years of work experience in the technical area listed below:
▪ Experience providing user support in a Google Workspace environment.
▪ Experience providing user support in a Microsoft Windows environment.
▪ Experience using Microsoft Active Directory (AD) for supporting devices, users 
and groups.
▪ Experience using Google Admin Console for supporting devices, users and 
groups.
▪ Experience using an enterprise endpoint management solution like Microsoft 
System Center Configuration Manager (SCCM), Microsoft Endpoint Configuration 
Manager (MECM) or Microsoft Intune that is used to image PCs and install software
▪ Experience using and supporting users in an enterprise Help desk ticketing 
system like Freshdesk, Zoho Desk Zendesk or Solarwinds
▪ Experience using and supporting an enterprise Asset Management System
▪ Must have a valid driver’s license and a personal vehicle or have the ability to 
travel between district sites in a timely manner.

▪

Desirable Qualifications:
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CLASSIFICATION DESCRIPTION
    

TITLE: Field Support Technician

▪ Four year baccalaureate degree in Computer Science/MIS or equivalent education and 
work experience

▪ Microsoft certification 
▪ Altiris experience
▪ Knowledge of Microsoft Active Directory (AD)
▪ SMART Boards experience ▪ Prior K12 work experience 

Certification or Licensing Requirements (prior to job entry):
▪ Certification assigned hardware and operating systems. (Preferred) 
▪ Certification in the current Microsoft Windows Operating System 
▪ Must have valid driver’s license 

Knowledge Requirements:
Requires knowledge of:
▪ Experience in Microsoft Windows XP or higher.
▪ Documented training or work experience in assigned hardware and operating systems.

Skill Requirements:
Skilled in:
▪ Technical Troubleshooting skills ▪ Customer service and 
communication.
▪ Technical writing and documentation.

Physical Requirements:  Indicate according to the requirements of the essential 
duties/responsibilities
Employee is required to: Never 1-33% 

Occasionally
34-66% 

Frequently
66-100% 

Continuously
Stand Ö

Walk Ö

Sit Ö

Use hands dexterously (use fingers to handle, 
feel)

Ö

Reach with hands and arms Ö

Climb or balance Ö
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CLASSIFICATION DESCRIPTION
    

TITLE: Field Support Technician

Stoop/kneel/crouch or crawl Ö

Talk and hear Ö

Taste and smell Ö

Lift & Carry:                         Up to 10 lbs. Ö

Up to 25 lbs. Ö

Up to 50 lbs. Ö

Up to 100 lbs. Ö

More than 100 lbs. Ö

General Environmental Conditions:

Working in our schools

General Physical Conditions:

Work can be generally characterized as setup of computer, monitors and printers.

Vision Requirements:  Check box if relevant                             Yes       No
No special vision requirements Ö

Close Vision (20 in. of less)

Distance Vision (20 ft. of more)

Color Vision Ö

Depth Perception

Peripheral Vision
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CLASSIFICATION DESCRIPTION

    
TITLE: Field Support Technician

Job Classification History:
Classification reviewed and revised by Penn, Inc., Human Resource Management 
Consulting 2002

Revised: 12/1/05
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5.3.23

REVENUES 22-23 22-23 22-23 22-23 22-23
CURRENT YEAR ADOPTED BUDGET CURRENT YEAR REVISED BUDGET RECEIVED TO YEAR TO DATE RECEIVED ENCUMBERED BUDGET BALANCE

FUND Jul-22 JULY 22 -23 July - Sept July -Sept July- Sept
General 1 107,743,537.86$                   111,763,937.97$                                                               87,715,492.39$                         24,048,445.58$       
Food Service 2 3,985,000.00$                        3,985,000.00$                                                                    3,375,483.89$                           -$                         609,516.11$            
Transportation 3 5,900,000.00$                        5,900,000.00$                                                                    3,110,178.08$                           2,789,821.92$         
Community Ed 4 8,114,000.00$                        8,406,948.04$                                                                    6,157,208.94$                           2,249,739.10$         
Operating Captial 5 5,462,130.31$                        5,462,130.31$                                                                    8,586,995.27$                           -$                         (3,124,864.96)$       
Building Construction 6 -$                                         136,692.62$                              (136,692.62)$           
Debt Service Fund 7 22,979,390.64$                      22,979,390.64$                                                                  2,215,290.61$                           20,764,100.03$       
Trust Fund 8 258,575.00$                           258,575.00$                                                                       258,575.00$            
Dental Insurance Fund 20 917,000.00$                           917,000.00$                                                                       725,330.40$                              -$                         191,669.60$            
Student Acitivity 79 236,006.00$                           236,006.00$                                                                       189,745.94$                              46,260.06$              
REVENUE TOTALS: 155,595,639.81$                   159,908,987.96$                                                               112,212,418.14$                      -$           -$                         -$                     47,696,569.82$      

EXPENSES 22-23 22-23 22-23 22-23 22-23
CURRENT YEAR ADOPTED  BUDGET CURRENT YEAR REVISED BUDGET EXPENSES TO YEAR TO DATE EXPENSES ENCUMBERED BUDGET BALANCE

FUND Jul-22 JULY 22-23 July - Sept July -Sept July-Sept
General 1 104,358,876.11$                   112,752,885.67$                                                               85,691,946.46$                         5,572,816.28$       21,488,122.93$       
Food Service 2 4,427,346.56$                        4,427,346.56$                                                                    3,473,755.74$                           565,498.74$           388,092.08$            
Transportation 3 6,176,300.00$                        6,176,300.00$                                                                    6,650,307.26$                           691,412.82$           (1,165,420.08)$       
Community Ed 4 8,658,980.50$                        8,950,128.54$                                                                    5,970,378.84$                           20,147.98$             2,959,601.72$         
Operating Captial 5 8,394,018.57$                        8,394,018.57$                                                                    5,048,072.00$                           1,488,366.77$       1,857,579.80$         
Building Construction 6 -$                                         21,472,543.00$                                                                  15,463,957.90$                         542,218.82$           5,466,366.28$         
Debt Service Fund 7 24,691,484.56$                      24,691,484.56$                                                                  26,473,174.36$                         (1,781,689.80)$       
Trust Fund 8 250,000.00$                           250,000.00$                                                                       -$                                             250,000.00$            
Dental Insurance Fund 20 924,000.00$                           924,000.00$                                                                       778,130.82$                              70,453.62$             75,415.56$              
Student Acitivity 79 414,040.00$                           432,775.81$                                                                       118,667.54$                              1,444.84$               312,663.43$            
EXPENSE TOTALS 158,295,046.30$                   188,471,482.71$                                                               149,668,390.92$                      -$           8,952,359.87$       -$                     29,850,731.92$      

Fin 160 ESSER III Expenses Fund 06 Build construction: Program 870 Expenses Ex Curricular Fund 01
Program 030 Asst Supt 62,073.08$                 debt serv payment/prof serv  course 000/000 1,042,859.67$                           Program 298 Revenue 360,629.00$            
Program 110 Admin 121,949.59$               admin owner pymnt course 800 11,546.49$                                 Program 298 Expense 459,368.95$            
Program 108  Tech 5,386,167.54$           admin design serv course 801 145,681.12$                              
Program 203  Elem 1,485,582.68$           admin constru mngmt course 802 185,608.83$                              
Program 211  Secondary 1,091,629.52$           admin commissions course 803 27,967.29$                                 
Program 640 Staff Dev 14,751.41$                 interior surf constr costs course 804 14,056,192.78$                         
Program 805 Operations 86,592.41$                 admin site services 805 262,614.26$                              
Program 760 Transportation 253,476.47$               long term lease 806 825.00$                                      
Program 740 Pupil Engage 9,203.63$                   15,733,295.44$                         

8,511,426.33$           

HR/BS Services Committee Monthly Fund Balance Report
May 9, 2023 Committee Meeting
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Fundraisers Reported
April 2023

The following fundraisers were reported in the above timeframe and per Policy 511–Fundraising, 
require School Board approval:

School Organization 
Fundraising

Estimated
Profit Description of Fundraiser

Denfeld HS School-wide PBIS 
Team $8,000.00 GoFundMe to support students going to 

Valley Fair

23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



ISD #709
Duluth Public Schools

HOCHS Relocation Project

Monthly Progress Report
April 2023

Project(s) Address: 730 E Central Entrance, Duluth, MN 55802

Recent Progress and Activities:
• The Facilities remodel project construction progress:

o Outstanding items continue to be addressed in order to receive the final Certificate of Occupancy. 
• The Public Roadway/DSC/Transportation project construction progress:

o Interior windows have been installed at the DSC building. 
o Interior ceiling grid continued at the DSC building. 

▪ 2nd level ACT installation was completed. 
▪ 1st level ACT installation substantially completed. 

o Drywall installation continued at the DSC building. 
▪ 2nd level is completely drywalled and painting is substantially completed in all areas. 
▪ 1st level drywall installation continue, in lobby area. 

• Office areas have been painted.
o Staircase ceramic tile installation was completed. 

▪ Wood paneling installation was completed on the main staircase. 
o Furniture installation continued at the DSC building. 
o 1st level casework installation is completed at the DSC building. 
o Light panel installation in ceiling grid continued at the DSC building, in misc. areas. 
o 2nd level carpet tile installation is completed. 

▪ 1st level continues.
o Ceramic tile installation was completed in all bathrooms at the DSC building.

▪ Ceramic Tile installation commenced at Transportation bathrooms. 
o Completed painting in area A offices. 
o Continued in-wall device installation at Transportation building. 
o Interior glazing installation continues at Transportation building. 
o Lighting installation commenced at the Bus Garage. 
o Competed hydrant loop installation. 
o Continued final grade at Portia Johnson. 
o Completed removals of asphalt and sidewalk at South CHS parking lot. 

• Demolition of Central High School:
▪ Final clean-up and grading commenced. 
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Upcoming Activities and Next Steps:

• Upcoming construction scope:
a. Facilities:

i. The outstanding items are expected to be addressed in order to receive the final C of O in hand. 

b. DSC/Transportation/Roadways:
i. Painting to be completed throughout.  

ii. Lighting installation to be completed at the DSC building.
iii. Guardrail glass installation to be completed. 
iv. 1st level finishing floor to be completed. 
v. Interior window installation to be completed at the Transportation building.

vi. Ceiling grid to be completed throughout at the DSC building. 
1. Ceiling tile installation to be completed on 1st level. 

vii. Floor finishes to be completed throughout at DSC building. 
viii. Mechanical startups to commence at DSC & Transportation buildings. 

ix. Sitework to continue throughout. 
x. Wall painting to continue in readied areas at the Transportation building. 

xi. Bus Garage lighting installation to be completed. 
xii. The remaining punchlist to be coordinated and issued. 

xiii. Continue final grade at Portia Johnson. 

c. Demolition of Central High School:
i. Final clean-up and grading to continue.    
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Expenditure Contracts Signed 
April 2023

For your information, the Superintendent or the CFO, Executive Director of Business Services has signed 
the following expenditure contracts during the above timeframe.

* Not to Exceed:  If asterisk is noted, then the contract has a guaranteed maximum price; District may 
not pay more than the dollar amount listed (this does not mean the vendor will invoice this amount and 
may invoice much less). 

** Contract is paid via monies from:
DR = Department Restricted (LTFM, Indian Education Funds, Compensatory, Achievement Integration)
DU = Department Unrestricted (General Fund)
G = Grant (external grants from foundations such as Northland, Duluth Superior Area Community)
SAF = Student Activity Funds (monies raised by students, gate fees, etc.)

Name Amount* Contract Source** Description 

The Jamar Company $1,238.38 Facilities (DU/DR)

QUOTE #4360 – District-Wide Annual 
Inspection & Service to Boilers – Third 
Year of Contract (Second of Two 
Renewable Years)

The Jamar Company $18,160.80 Facilities (DU/DR)

QUOTE #4372 – District-Wide 
Refrigeration Repair Services – Second 
Year of Contract (First of Two 
Renewable Years)

Donald Holm 
Construction Co., Inc. $40,340.87 Facilities (DU/DR)

BID #1297 – District-Wide Annual 
Carpentry Labor – Second Year of 
Contract (First of Two Renewable Years)

Johnson Controls $31,366.30 Facilities (DU/DR)

BID #1299 – District-Wide Annual 
Chiller Inspection and Maintenance 
Services – Second Year of Contract 
(First of Two Renewable Years)

Benson Electric 
Company $47,490.28 Facilities (DU/DR)

BID #1291 – District-Wide Electrical 
Labor – High Voltage & Low Voltage – 
Third Year of Contract (Second of Two 
Renewable Years)

Northland Fire & 
Safety, Inc. $24,708.58 Facilities (DR)

QUOTE #4359 – District-Wide 
Inspection & Testing of Fire Alarm 
Systems – Third Year of Contract 
(Second of Two Renewable Years)

Northland Fire & 
Safety, Inc. $2,796.98 Facilities (DR)

QUOTE #4373 – District-Wide Annual 
Fire Extinguisher Service – Second Year 
of Contract (First of Two Renewable 
Years)

Superior Glass, Inc. $29,556.90 Facilities (DU/DR) QUOTE #4362 – District-Wide Glass 
Replacement Services – Third Year of 
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Contract (Second of Two Renewable 
Years)

Quality Lawn Care $53,278.17 Facilities (DU)
BID #1298 District-Wide Lawn Care 
Services – Second Year of Contract 
(First of Two Renewable Years)

Hovland, Inc. $17,610.57 Facilities (DU/DR)

QUOTE #4361 – District-Wide Annual 
Cement Masons Labor – Third Year of 
Contract (Second of Two Renewable 
Years)

Waste Management $117,862.68 Facilities (DU)

BID #1301 – District-Wide Refuse 
Removal and Recycling Services – 
Second Year of Contract (First of Two 
Renewable Years)

Per Mar Security 
Services $49,590.35 Facilities (DU)

QUOTE #4358 – District-Wide Security 
System and Fire Detection Monitoring 
Services – Third Year of Contract 
(Second of Four Renewable Years)

A+ Contractors $76,387.78 Facilities (DU)

BID #1302 – Annual Snow Plowing 
Services – Central HS, Congdon Park 
ES, East HS, Lester Park ES, Myers-
Wilkins ES and Piedmont ES – Second 
Year of Contract (First of Two 
Renewable Years)

Blotti Contracting $42,420.14 Facilities (DU)

BID #1302 – Annual Snow Plowing 
Services – Denfeld HS, Laura MacArthur 
ES, Lincoln Park MS, Stowe ES and 
Transportation – Second Year of 
Contract (First of Two Renewable Years)

Viele Contracting Inc. $45,600.90 Facilities (DU)

BID #1302 – Annual Snow Plowing 
Services – Homecroft ES, Lakewood ES, 
Lowell ES, Ordean East MS and 
Rockridge Academy – Second Year of 
Contract (First of Two Renewable Years)

Summit Fire Protection $13,750.59 Facilities (DR)

QUOTE #4363 – District-Wide Security 
Testing/Maintenance of Sprinkler 
Systems – Third Year of Contract 
(Second of Two Renewable Years)

Johnson’s Carpet One $8,495.00 Facilities (DU/DR) QUOTE #4382 Flooring Installation 
Labor

Regional Contracting & 
Painting $36,006.00 Facilities (DU/DR/DR) BID #1315 Painting Labor

Duluth Community 
School Collaborative $33,000.00* TLE Dept. (DR)

FIN 161 ESSER funds will help support 
DASH Program (Denfeld) and the 
Volunteer and Partnership Coordinator 
(serving MWES, LPMS, Denfeld HS) – 
FY23
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Duluth Community 
School Collaborative $33,000.00* TLE Dept. (DR)

FIN 161 ESSER funds will help support 
DASH Program (Denfeld) and the 
Volunteer and Partnership Coordinator 
(serving MWES, LPMS, Denfeld HS) – 
FY24

Jebeh Cultural 
Consulting LLC $10,000.00* TLE Dept. (DR)

Professional development keynote 
speaker for 8/29/23, 12/4/23 and two 
additional mini sessions in 2023

Chi Maiingan $75.00* Office of Education 
Equity (OEE) (DR)

Addendum to original contract with 
vendor – increasing not to exceed 
amount from $900.00 to $975.00

Duluth Community 
School Collaborative $15,000.00* Office of Education 

Equity (OEE) (DR)
After school and summer programming 
to students at MWES

Troy Howes $300.00* Am. Indian Edu. (DR) Graduation honor song performance at 
graduation ceremonies

Story North 
Productions $24,000.00* Communications Office Strategic planning and recruitment video 

production

ARCC $1,996.99 Technology (DR) E-rate consulting services for FY23

Residential Services 
Inc. $3,240.00* Special Services (DR) Agency will provide services to meet the 

needs documented in a student’s IEP

Residential Services 
Inc. $1,440.00* Special Services (DR) Agency will provide services to meet the 

needs documented in a student’s IEP`

Base Education $17,550.00* MTSS Coord. (DR) Education regarding substance 
use/misuse – 3-year agreement

Fuel Education $30,000.00* ALC/AEO Assistance with online credit recovery 
and independent study program

Derek Francis $3,000.00* East HS (DR) Staff development presentation regarding 
racial and social justice

Michelle Rowley $1,000.00* Denfeld HS (DU) Assistance with Denfeld HS drama dept. 

Twin Ports Testing $302.50* Denfeld HS (DU)
Lead testing on historic Denfeld clock 
tower spire (the old one) ahead of future 
preservation efforts

Amber Burns $1,000.00* Denfeld HS (DU) Provided choreography for Denfeld HS 
Drama Dept. in production of “Chicago”
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No Cost Contracts Signed
April 2023

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following no cost contracts during the above timeframe: 

Name Contract Source Description 

AmeriCorps Homecroft ES True North AmeriCorps Partner Site Agreement 
for FY23

Luther College TLE Student teacher partner agreement for FY24
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Revenue Contracts Signed
April 2023

For your information, the Superintendent or the Executive Director of Business Services has 
signed the following revenue contracts during the above timeframe: 

Name 
Amount or 
Estimated
Amount*

Contract Source Description 

Minnesota Department of 
Education (MDE) $5,351.67* MTSS Coord. Amendment to Project Aware Grant 

from MDE
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Grant Applications

 April 2023

For your information, the Assistant Superintendent and/or the CFO, Executive Director of 
Business Services have approved the following grant applications during the above month:

Organization Author/Contact Project Title Amount 
Requested Terms

Duluth Superior 
Area Community 

Foundation

Keely 
Waechter/Drama 

Advisor
Denfeld Drama $2,000.00

We are working on a 
collaboration with New Native 
Theater in the Twin Cities to 

provide theater workshops that 
are lead by Native Artists and 
are welcoming to our Native 
Community, all students will 
be invited to join but we will 
intentionally reach out Native 

Students and focus on 
indigenous culture and 

representation.

ESSER FUNDS
Erika 

Drengler/Curriculum 
Specialist

Physical Education $2,500.00 Maintenance for our bike fleet
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