OFFICIAL PROCEEDINGS
OF THE
ALPENA COUNTY BOARD OF COMMISSIONERS
Full Board Meeting Minutes
Tuesday, October 24, 2023 — 1:00 p.m.
Howard Male Conference Room/Zoom Room

CALL TO ORDER

The Alpena County Board of Commissioners met and was called to order by Chairman Bill
Peterson in the County Annex Building, Howard Male Conference Room, Alpena, Michigan and via
Zoom on Tuesday, October 24, 2023 at 1:00 p.m.

PRAYER
Prayer was offered by Pastor Warren Hoffman of Huron Shores Fellowship
PLEDGE OF ALLEGIANCE

Chairman Bill Peterson called for the Pledge of Allegiance to the Flag of the United States of
America.

ROLL CALL

Roll was called with the following Commissioners present: Bill LaHaie, District 1; Jesse
Osmer, District #2; Robin Lalonde, District #3; Brenda Fournier, District #5; Burt Francisco, District
#6; John Kozlowski, District #8; and Bill Peterson, District #4. Commissioner Travis Konarzewski,
District #7 excused.

AGENDA
Moved by Commissioner Fournier and supported by Commissioner Lalonde to adopt the
agenda with the addition of County Administrator Mary Catherine Hannah — Visa Bill after Clerk Keri
Bertrand presents the bills. Motion carried.

PUBLIC COMMENT

Chris Gee of GFL in Alpena informed the board that there is a MMP Plan update coming and
requested that he and Leigh Ann Jewell of GLF be invited to join in on the Waste Management Plan
with the County. Chair Peterson informed them that there is no date set yet and are working with
Oscoda and Montmorency County so far on a regional plan and reaching out to other counties to join.
Chair Peterson reported that they are waiting to hear from EGLE and the point of contact for this plan
is County Administrator Mary Catherine Hannah.

CONSENT CALENDAR

Chair Bill Peterson presented the Consent Calendar with minutes and action items for approval.

A) Finance Ways & Means Committee Meeting Minutes — October 10, 2023* (*Minutes only)
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Moved by Commissioner Francisco and supported by Commissioner Osmer to approve the
Consent Calendar which includes actions as listed above and filing of all reports. Commissioner
Kozlowski presented the following for discussion: 1) All Action Items approved at the Facilities
minutes be put on the consent calendar, 2) Finances to Facilities with board minutes from NMMMA,
3) IT policies presented at Courts & Public Safety Committee meeting not corrected in minutes with a
misspelling. Commissioner Francisco reported that he will forward the NMMMA minutes to
Commissioner Kozlowski as he just received today. Roll call vote was taken: AYES: Commissioners
Osmer, Lalonde, Fournier, Francisco, Kozlowski, LaHaie, and Peterson. NAYS: None.
Commissioner Konarzewski, excused. Motion carried.

BILLS TO PAY

Clerk Keri Bertrand presented the bills to be paid.

SUBMITTED: APPROVED:
General Fund & Other Funds $ 28,360.06 $ 28,360.06

Moved by Commissioner Osmer and supported by Commissioner LaHaie to pay all bills as
presented. Roll call vote was taken: AYES: Commissioners LaHaie, Osmer, Lalonde, Fournier,
Francisco, Kozlowski, and Peterson. NAYS: None. Commissioner Travis Konarzewski, excused.
Motion carried.

COUNTY ADMINISTRATOR

County Administrator Mary Catherine Hannah presented the following for approval.

1) Visa Bill — Administrator Hannah reported that one receipt was missing in the amount of
$25 and now presenting the Visa Bill for approval to pay.

Moved by Commissioner Lalonde and supported by Commissioner Francisco to approve to pay
the Visa Bill in the total amount of $2,205.23 as presented. Roll call vote was taken: AYES:
Commissioners Osmer, Lalonde, Fournier, Francisco, Kozlowski, LaHaie, and Peterson. NAYS:
None. Commissioner Konarzewski, excused. Motion carried.

2) Approve Budget Adjustments — Moved by Commissioner LaHaie and supported by
Commissioner Francisco to approve the following Budget Adjustments as presented. Roll call vote was
taken: AYES: Commissioners Osmer, Lalonde, Fournier, Francisco, Kozlowski, LaHaie, and
Peterson. NAYS: None. Commissioner Konarzewski, excused. Motion carried.

1. Cost Reimbursement Transfer Requests — I'T Department

ACTION ITEM #1: Recommend approval to transfer $52,054.53 from Misc Revenue line item
#101-228-684 to the following 2023 budgeted line-item numbers:

Increase Data Processing line item #402-234-980.251 by $46,074.47. We received a refund from
the City of Alpena for the Mitel phone system; and

Increase Software Purchases line item #101-228-956 by $5,430.06. We received a refund from
the City of Alpena for KNowBe4 and LANSweeper; and
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Adam Koivisto, MSU Extension District 14 Director presented the FY2024 Memorandum of
Agreement for Extension Services for approval.

Moved by Commissioner LaHaie and supported by Commissioner Fournier to approve the
below action item as presented. Roll call vote was taken: AYES: Commissioners LaHaie, Osmer,
Lalonde, Fournier, Francisco, Kozlowski, and Peterson. NAYS: None. Commissioner Travis
Konarzewski, excused. Motion carried.

ACTION ITEM #5: Recommend to approve the Memorandum of Agreement for
Extension Services provided by Michigan State University to Alpena County, which
includes Appendix A - Technical Standards for County Internet Connections, for the
term January 1, 2024 to December 31, 2024 in the amount of $50,277 and authorize the
County Administrator to sign all pertaining documents as presented. This has had
attorney review.

OLDER PERSONS COMMITTEE 2024 GRANT ALLOCATIONS

Craig Zelazny, Older Persons Committee Chair, presented the 2024 OPC Grant Application
Allocations for approval reporting there were ten requests. Treasurer Ludlow reported that the millage
that was passed did not have housing in it and spoke with the county attorney representative and
recommended to include in future millages. Discussion on funding application for Habitat for the
seniors in the community. Administrator Hannah reported that she also spoke with the county attorney
representative and noted that being a renewal and housing was included in all previous millage
language that should be alright. Administrator Hannah informed the board that the county attorney
representative noted in the millage language “example of what constitute not exclusive” if housing is
active and/or service still available to spend out of millage, though do not have to. Craig reported that
his committee will review the language for the next millage request and next year will address the
number of seniors for the FY2025 grant application requests.

Moved by Commissioner LaHaie and supported by Commissioner Fournier to approve the
below action item as presented. Roll call vote was taken: AYES: Commissioners LaHaie, Osmer,
Fournier, Francisco, Kozlowski, and Peterson. NAYS: Commissioner Lalonde. Commissioner Travis
Konarzewski, excused. Motion carried.

ACTION ITEM #6: Recommendation to approve the Older Persons Committee
recommendations of the 2024 Older Persons Grant Agreements and authorize the
County Administrator to sign all pertaining documents as presented.

YOUTH & RECREATION COMMITTEE 2024 GRANT ALLOCATIONS

Tony Suszek, Youth & Recreation Committee Chair, presented the 2024 Youth & Recreation
Grant Application Allocations for approval and gave a background history and application process to
the new commissioners on when the millage was first approved and committee formed. Tony reported
that there were 34 applications for the 2024 grant requests.

Moved by Commissioner Kozlowski and supported by Commissioner Francisco to approve the
below action item as presented. Roll call vote was taken: AYES: Commissioners LaHaie, Osmer,
Lalonde, Fournier, Francisco, Kozlowski, and Peterson. NAYS: None. Commissioner Travis
Konarzewski, excused. Motion carried.
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Central Dispatch Committee — Commissioner Francisco reported that four policies were reviewed
and read what they were.

MOA Landfill Authority — Commissioner Peterson gave an update reporting all is moving along.

DARE - Commissioner Kozlowski reported they held a meeting last week and that there are no dare
officers in the County or City. Discussed Kaput Group from AHS application to Youth & Recreation
Committee with a $14,000 estimate and trying to get funding sources. Dare will give $2,000 to Kaput.
Next meeting is in January 2024.

NEMCSA — Commissioner Lalonde reported that NEMCSA approved an increase in hours worked for
staff with hostile people coming into their offices and the protocols they need to follow; NAWB
Nomination Rep from Michigan on that.

NMMMA - Commissioner Francisco reported he was unable to attend as he had a conflicted meeting
with NEMCOG and Mary Catherine attended. Hours with adjustment to staffing to maintain
operations, renegotiation contract to haul materials to Emmet County when not able to here in Alpena,
savings came up and did not get EPA Grant. Next meeting is this Thursday.

NEMCOG - Commissioner Francisco reported that he was unable to attend due to the Budget meeting
and reported that the prior meeting Nico Tucker presented at the last FW&M Committee meeting on
what NEMCOG can provide. No November meeting. Next meeting is on December 21, 2023.

NMRE - Commissioner Francisco reported that the next meeting is November 6, 2023, and at the last
meeting he noted that in Alpena County on services to assist with needs on these issues discussed,

Catholic Human Services and Community Mental Health are the big recipients for this area.

Parks & Recreation — Commissioner LaHaie reported that they are close to closing ramp at Long
Lake Park and gave an update.

Planning Commission — Commissioner LaHaie noted that he missed.

Road Commission — Commissioner LaHaie reported that there is a new superintendent and were
discussing the Sanborn Township Road issue and the staff wages for 2024 were approved.

Target — Commissioner Osmer missed.

Thunder Bay Marine Sanctuary — Commissioner Osmer reported that they are moving to meetings 5
times a year, the festival went well and that there will be a movie out.

Veterans — Commissioner Osmer attended for Commissioner Francisco reporting that the cost of the
Veterans Parade is $400-$500 to little Flanders field.

PUBLIC COMMENT

Michelle Eagling of MSU Extension reported that 250 kids have different perceptive on fair
back to public and asked for some clarity on what the discussion is about the fair and the fairgrounds.
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