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History of  the 
Strategic Plan



• Contracted with MN School Board 
Association

• Work completed between October and 
December of  2022

• Over 600 individuals provided feedback 
and input

• 35-person committee created the structure 
and content of  the strategic plan

• The Board of  Directors approved the 
plan in January 2023

Reviewing the Process



Board’s Role in 
Strategic Plan Work



Board’s Role

• Main responsibilities: evaluate, establish, adopt 

*From Minnesota School Boards Association



 

• What this includes
○ Decision-making for the whole
○ Keeping an eye on the big picture

• What this does not include
○ Decision-making for the pieces
○ Getting involved in the details

Board’s Role



Review of  23-24 
Strategic Plan Work



• The Board gave us a destination, not a bucket list
• The plan is designed to be achieved by the 2027-2028 

school year
• To operationalize this vision a Strategic Action Plan 

has been created
• The action plan identifies strategies, accountable 

parties, deliverables, and deadlines for each objective

Strategic Action Plan



• The action plan currently contains 74 
strategies that will be completed in the 
next 5 years

• Each strategy:
• Aligns to one goal and one objective
• Has a deadline
• Identifies who is responsible for leading 

the work and others involved
• Identifies a deliverable

Strategic Action Plan



Overview of  Progress



Strategy #1

Goal Ensure every student has a sense of belonging within the school.

Objective Nova Classical will document its position on fairness and belonging.

Strategy Select between equity policy, statement, and/or vision.

Deadline Current Stage Deadline Completion 
Probability

5/1/2023 Completed N/A



Strategy #1 - Deliverable

*From Executive Director Report at April 2023 Board Meeting



Strategy #2

Goal Provide all Nova Classical students guaranteed access to Minnesota’s 
leading classical education.

Objective Nova Classical will define the core components of our classical 
education model.

Strategy Determine the components and format used for the definition of 
Nova’s classical education model.

Deadline Current Stage Deadline Completion 
Probability

6/1/2023 Completed N/A



Strategy #2 - Deliverable

*From Executive Director Report at May 2023 Board Meeting



Strategy #3

Goal Ensure every student has a sense of belonging within the school 
community.

Objective Nova Classical will respect and celebrate the cultural and ethnic 
traditions of the members of its school community.

Strategy Adopt a school calendar which reflects major holidays celebrated by 
our school population.

Deadline Current Stage Deadline Completion 
Probability

6/1/2023 Completed N/A



Strategy #3 - Deliverable

*Board Approved 2023-2024 Calendar



Strategy #4

Goal Provide clear, consistent, and accessible communications to members 
of the school community.

Objective Nova Classical will fully implement the Communication Plan adopted 
by the Board of Directors in 2022.

Strategy Develop and use the editorial calendar to create and focus consistency 
in Nova News, Social Media, Gazette, and Herald Content.

Deadline Current Stage Deadline Completion 
Probability

6/1/2023 In Progress 80-85%



Strategy #4 - Update

Work Completed • Nova Classical had an existing editorial calendar

Remaining Work • Editorial calendar format needs to be adjusted to reflect social 
media updates no longer being posted by internal staff

Potential Obstacles
• Reaching consensus on a format among members of the 

communications team with different workflows and needs from the 
editorial calendar.



Strategy #5

Goal Recruit, develop and retain a diverse highly skilled staff who exemplify 
the virtues of Nova Classical.

Objective
Nova Classical will implement strategies to maximize employee morale 
and wellbeing which result in staff retention at or above the national 
average.

Strategy
Build a staff work calendar that includes additional workdays to 
support the planning and non-instructional responsibilities of Nova 
Classical faculty.

Deadline Current Stage Deadline Completion 
Probability

6/1/2023 Completed N/A



Strategy #5 - Deliverable

*Board Approved 2023-2024 Staff Work Calendar



Strategy #6

Goal Identify and transform systems that contribute to inequities.

Objective Nova Classical will evaluate the fairness of its policies, programs, and 
practices.

Strategy Research and select vendor for equity audit.

Deadline Current Stage Deadline Completion 
Probability

7/1/2023 Completed N/A



Strategy #6 - Deliverable

*From May 22, 2023 Board Minutes



Strategy #7

Goal Recruit, develop and retain a diverse highly skilled staff who exemplify 
the virtues of Nova Classical.

Objective All staff will receive personalized support and professional 
development to help them thrive and succeed.

Strategy
New staff members receive additional meeting times with their 
supervisors during the first 6 months of their employment at Nova to 
ensure expectations are understood and questions are answered.

Deadline Current Stage Deadline Completion 
Probability

8/16/2023 Completed N/A



Strategy #7 - Deliverable

*Supervisor Communication Section of Nova Classical Onboarding Process



Strategy #8

Goal
Foster an environment that values structure and classical culture in the 
classroom as well as joy and connection between members of Nova 
Classical’s learning community in and outside the classroom.

Objective Nova Classical will recognize students regularly for their achievements.

Strategy
Develop a regular cadence for assemblies and pep fests to honor 
students who participate in activities and the achievement of Nova 
Classical in and outside of the classroom.

Deadline Current Stage Deadline Completion 
Probability

8/18/2023 Completed N/A



Strategy #8 - Deliverable



Strategy #9

Goal Ensure every student has a sense of belonging within the school 
community.

Objective Nova Classical will document its position on fairness and belonging.

Strategy Write an equity policy, statement, commitment, and/or vision.

Deadline Current Stage Deadline Completion 
Probability

9/1/2023 Completed N/A



Strategy #9 - Deliverable

*Board Approved NP 602 – Racial Equity policy



Strategy #10

Goal Recruit, develop and retain a diverse highly skilled staff who exemplify 
the virtues of Nova Classical.

Objective
Nova Classical Academy will be an educational employer of choice: a 
school successful in attracting outstanding and diverse candidates who 
exemplify the school's values and are committed to the core 
components of the school’s classical education model.

Strategy Create a framework identifying the components included in being an 
employer of choice.

Deadline Current Stage Deadline Completion 
Probability

9/1/2023 Completed N/A



Strategy #10 - Deliverable

*Employer of Choice Components Shared with Board at Meeting August 21, 2023 



Strategy #11

Goal Provide classroom and extracurricular facilities which support our 
mission.

Objective
Nova Classical will complete a comprehensive facilities review 
analyzing current and projected educational and extracurricular needs 
as well as identifying scenarios and options to address current and 
future facility needs.

Strategy Research and select vendor for facilities needs analysis

Deadline Current Stage Deadline Completion 
Probability

10/1/2023 Completed N/A



Strategy #11 - Deliverable

*From September 18, 2023 Board Minutes



Strategy #12

Goal Ensure every student has a sense of belonging within the school 
community.

Objective Nova Classical will respect and celebrate the culture and ethnic 
traditions of the members of its school community.

Strategy
Create welcome signage or other visual representations of the diverse 
cultures and languages that make up our school and broader 
community.

Deadline Current Stage Deadline Completion 
Probability

12/1/2023 Completed N/A



Strategy #12 - Deliverable



Strategy #13

Goal
Foster an environment that values structure and classical culture in the 
classroom as well as joy and connections between members of Nova 
Classical’s learning community in and outside the classroom.

Objective Students in all grades will have access to a variety of extracurricular 
offerings.

Strategy
Complete a comparison of the arts, athletic and other extracurricular 
offerings of the Upper School and Lower School of other similarly sized 
and structured schools.

Deadline Current Stage Deadline Completion 
Probability

1/25/2024 In Progress 70-73%



Strategy #13 - Update

Work Completed
• Similar schools have been identified (Hmong College Prep, ERA, 

SCPA, PACT, Mounds Park)
• Comparisons have been made using publicly available data and 

marketing collateral

Remaining Work • Communicate with the schools identified to ensure that data is 
current and accurate

Potential Obstacles • Need to rely on officials from other schools to ensure accuracy of 
comparison



Strategy #14

Goal Support students in all areas of their education and well-being.

Objective
Nova Classical will position Multiple Tiered Systems of Support (MTSS) 
in place to meet students’ academic, behavioral and social-emotional 
needs.

Strategy Create a new MTSS framework for Nova Classical which is aligned with 
research-based best practices.

Deadline Current Stage Deadline Completion 
Probability

2/1/2024 Researching/Planning 78-80%



Strategy #14 - Update

Work Completed

• MTSS Team has been identified and meets monthly.
• Work has begun on mapping all space, curricular, and personnel 

resources in the building. 
• All-staff listening session was held to gather feedback on current 

student support structures.
• Current program has been evaluated using recommended tools 

from MDE. Gaps have been identified through this process.

Remaining Work
• Complete resource mapping
• Staffing and space need identification
• Creation of framework and written manual

Potential Obstacles
• Due to this work’s collaborative nature, time constraints and 

creating buy in are two obstacles to completing this strategy on 
time.



Strategy #15

Goal Recruit, develop and retain a diverse highly skilled staff who exemplify 
the virtues of Nova Classical.

Objective All staff will receive personalized support and professional 
development to help them thrive and succeed.

Strategy Update PDG form for licensed teachers with action plan for 
personalized support.

Deadline Current Stage Deadline Completion 
Probability

3/1/2024 Not Started 79-85%



Strategy #15 - Update

Work Completed

Remaining Work

• Draft PDG additions to the 2024-2025 licensed instructional staff 
evaluation handbook.

• Ensure that PDG additions are aligned with the findings of the 
analysis of the evaluation component of the employer of choice 
framework

Potential Obstacles

• We have not yet gotten to our audit of the “evaluation” component 
of being an employer of choice.  The findings of that may conflict 
with this strategy.

• Evaluation component of employer of choice review is not 
scheduled to be completed until later this spring and the deadline 
for this strategy should be adjusted to scaffold off of that work.



Strategy #16

Goal Recruit, develop and retain a diverse highly skilled staff who exemplify 
the virtues of Nova Classical.

Objective All staff will receive personalized support and professional 
development to help them thrive and succeed.

Strategy Create an action plan in the goal section of each staff member’s (non-
licensed teacher) annual review for personalized support.

Deadline Current Stage Deadline Completion 
Probability

3/1/2024 Not Started 64-75%



Strategy #16 - Update

Work Completed

Remaining Work
• Ensure that addition of action plan in the goals section of 

evaluation is aligned with the findings of the analysis of the 
evaluation component of the employer of choice framework.

Potential Obstacles

• We have not yet gotten to our audit of the “evaluation” component 
of being an employer of choice.  The findings of that may conflict 
with this strategy.

• Evaluation component of employer of choice review is not 
scheduled to be completed until later this spring and the deadline 
for this strategy should be adjusted to scaffold off of that work.



Strategy #17

Goal
Foster an environment that values structure and classical culture in the 
classroom as well as joy and connections between members of Nova 
Classical’s learning community in and outside the classroom.

Objective Students in all grades will have access to a variety of extracurricular 
offerings.

Strategy Gather comprehensive stakeholder feedback about current, and 
desired, extracurricular offerings.

Deadline Current Stage Deadline Completion 
Probability

4/1/2023 Not Started 85-90%



Strategy #16 - Update

Work Completed

Remaining Work
• Design survey instrument.
• Distribute survey.
• Summarize results of survey.

Potential Obstacles • Survey can not be constructed until after we have completed the 
comparison of extracurricular offerings at similar schools.  



Strategy #18

Goal Provide all Nova Classical students guaranteed access to Minnesota’s 
leading classical education.

Objective Nova Classical will define the core components of our classical 
education model.

Strategy Use the format chosen to write description of Nova Classical’s model 
of classical education.

Deadline Current Stage Deadline Completion 
Probability

6/1/2024 In Progress 80-81%



Strategy #18 - Update

Work Completed

• Pedagogy leads crafted a revised definition based on the 15-16 
definition (summer)

• Feedback was solicited from staff on the revised defection 
(August/September)

• Pedagogy leads revised the definition based on the feedback 
received

Remaining Work

• Board approval of the definition (expected to present to Board in 
January)

• Use the Board-approved definition to create a plain English 
definition, common examples of how the trivium would be used 
and tool to help staff know if a strategy aligns with the definition

Potential Obstacles

• Failing to place trust in the expertise of pedagogy leads when 
crafting a definition may lead us down the arduous and 
unattainable path of attempting to meticulously wordsmith a 
definition that secures unanimous agreement within the 
community.



Strategy #19

Goal
Foster an environment that values structure and classical culture in the 
classroom as well as joy and connections between members of Nova 
Classical’s learning community in and outside the classroom.

Objective Nova Classical will draw on student voices to influence improvements 
to the school.

Strategy Research best practice on engaging student voice including finding 
exemplar schools which can be used as a model.

Deadline Current Stage Deadline Completion 
Probability

6/1/2024 In Progress 84-90%



Strategy #19 - Update

Work Completed
• Gathered current research for review.
• Discussed potential student voice exemplar schools.
• Identified current opportunities for student voice at Nova Classical.

Remaining Work
• Review and summarize current research.
• Connect with schools selected as student voice exemplars to gather 

information about practices.

Potential Obstacles
• The individuals leading this strategy (Principals) have core roles 

that limit the time available to conduct deep work.
• We are relying on exemplar schools’ willingness to connect and 

share information.



Strategy #20

Goal
Foster an environment that values structure and classical culture in the 
classroom as well as joy and connections between members of Nova 
Classical’s learning community in and outside the classroom.

Objective
Nova Classical will promote conduct aligned with our classical 
academic culture in order to create connections in the learning 
community.

Strategy Document current practices being used across K-12 to recognize virtue 
and scholarship within the classroom and school.

Deadline Current Stage Deadline Completion 
Probability

6/1/2024 In Progress 93-95%



Strategy #20 - Update

Work Completed

Remaining Work

• Solicit input from staff on virtue and scholarship recognition 
practices in their classrooms.

• Compile a comprehensive list of school-wide virtue and scholarship 
recognition practices.

• Create a list of practices structured by grade and content areas.

Potential Obstacles • The individuals leading this strategy (Principals) have core roles 
that limit the time available to conduct deep work.



Strategy #21

Goal Identify and transform systems that contribute to inequities.

Objective Nova Classical will evaluate the fairness of its policies, programs, and 
procedures.

Strategy Complete an equity audit.

Deadline Current Stage Deadline Completion 
Probability

6/1/2024 In Progress 96-97%



Strategy #21 - Update

Work Completed

• Participation data provided to vendor.
• Student, staff, and community survey completed.
• Student, staff, and community listening sessions completed.
• Handbooks, policies, etc. provided to vendor.
• Governance committee debriefed policy revisions with vendor
• Met with vendor to review draft of report

Remaining Work • Waiting for final copy of equity audit (anticipated by January)

Potential Obstacles

• There may be a natural inclination to dive right into addressing 
specific audit findings. However, it is imperative to adhere to the 
strategic action plan and establish a dedicated team responsible for 
generating comprehensive recommendations. This approach not 
only enables us to strategically tackle potential equity findings but 
also ensures that we remain aligned with our broader objectives 
within the overarching strategic plan.



Strategy #22

Goal Provide classroom and extracurricular facilities which support our 
mission.

Objective
Nova Classical will complete a comprehensive facilities review 
analyzing current and projected educational and extracurricular needs 
as well as identifying scenarios and options to address current and 
future facility needs.

Strategy Complete facility needs analysis

Deadline Current Stage Deadline Completion 
Probability

6/1/2024 In Progress 95%



Strategy #22 - Update

Work Completed
• Building utilization analysis
• Stakeholder survey conducted
• Second survey created to seek additional clarity about some of the 

results of the first survey “what did you mean when you said ___.”

Remaining Work
• Conduct second survey
• Conduct stakeholder listening sessions if additional clarity is 

needed

Potential Obstacles
• Not being able to acknowledge that there will not be a consensus 

reached on the desires of the community, or feeling that 
community preference should be the strongest factor in 
determining on which needs to act.



Strategy #23

Goal Recruit, develop and retain a diverse highly skilled staff who exemplify 
the virtues of Nova Classical.

Objective
Nova Classical will implement strategies to maximize employee morale 
and well being which results in staff retention at or above the national 
average.

Strategy
Develop a method for recognizing key milestones in employees’ tenure 
at Nova Classical (completion of 1st year, 5th year, birth of a child, 
marriage, etc.)

Deadline Current Stage Deadline Completion 
Probability

6/1/2024 In Progress 80-81%



Strategy #23 - Update

Work Completed
• Survey of staff to identify personal and professional events they 

would like recognized by their employer
• Survey of staff identifying methods in which they like to be 

recognized

Remaining Work
• Use findings of surveys to draft a staff recognition model
• Request input from staff members regarding the model and revise 

as needed

Potential Obstacles
• Creating a model that caters to diverse desires and classes of 

employees
• Creating a comprehensive yet manageable model



Strategy #24

Goal Recruit, develop and retain a diverse highly skilled staff who exemplify 
the virtues of Nova Classical.

Objective
Nova Classical will be an educational employer of choice: a school 
successful in attracting outstanding and diverse candidates who 
exemplify the school’s values and are committed to the core 
components of the school’s classical education model. 

Strategy
A thorough review of the current practices in each touchpoint area will 
be conducted.  This review will assess the existing practices and also 
identify the desired long-term state for each touchpoint.

Deadline Current Stage Deadline Completion 
Probability

6/30/2024 In Progress 10-11%



Strategy #24 - Update

Work Completed
• A review of onboarding has been completed and we have 

developed a new onboarding process.
• A review of employee engagement and recognition has been 

completed and we are drafting a model of practices in this area.

Remaining Work • We have 8 additional components of being an employer of choice 
to work through.

Potential Obstacles

• Each touchpoint review is consuming approximately 3 months due to the 
need for comprehensive assessment of current practice, collection of 
stakeholder feedback, research on best practices, and the creation of new 
models.

• Allowing time for reflection in the review process adds to the duration of 
each touchpoint evaluation.

• We are prioritizing the creation of high-quality solutions over speed which 
will require extending the deadline to ensure thoroughness and excellence 
in each area.



Strategy #25

Goal Recruit, develop and retain a diverse highly skilled staff who exemplify 
the virtues of Nova Classical.

Objective
Nova Classical will be an educational employer of choice: a school 
successful in attracting outstanding and diverse candidates who 
exemplify the school’s values and are committed to the core 
components of the school’s classical education model. 

Strategy
Identify and rectify any deviations from our accepted practices in each 
of these touchpoint areas to ensure that we are effectively 
implementing the practices we endorse as an employer.

Deadline Current Stage Deadline Completion 
Probability

6/30/2024 In Progress 10-11%



Strategy #25 - Update

Work Completed

Remaining Work
• Current practices in the area of onboarding and employee 

recognition and engagement have been reviewed and are being 
adjusted to meet our expected practices.

Potential Obstacles

• Initially, we believed a swift analysis to rectify deviations from our 
standards was feasible; however, we are finding that this analysis is linked 
to the research and redefining of standards and practices being done in 
the previous strategy. Adjusting this deadline to align with the previous 
strategy will likely be necessary.



“Everything that is great in life is the produce 
of  slow growth; the ever and great and higher, 
and nobler the work, the slower is its growth, 
the surer is its lasting success.  Mushrooms 

attain their full power in a night; oaks require 
decades. A fad lives its life in a few weeks; a 
philosophy lives through generations and 

centuries.”
-William George Jordan




