
Board Goal 3: College, Career, and 
Military Readiness Update



Increase the percentage of students graduating CCMR-ready 
from 80% (August 2025) to 90% (June 2030).

CCMR’s Moving Targets
While the Class of 2025 achieved a 96% CCMR rate, state-
level changes to how CCMR is calculated require a reset of 
our baseline. 

Board Goal 3  



Goal progress measures ensure every scholar has a post-
secondary credential or college-ready status before walking 
the stage.

● Targeting early TSI readiness in 11th and 12th grades.
● Aligning Industry-Based Certifications (IBCs) with high-

value career pathways
● Tracking and monitoring all other CCMR indicators

Board Goal 3 Progress Measures



Next Steps 



Goal Progress Measure 3.1

Texas Success Initiative (TSI) Met By Assessment 
● Requirement: Scholars must meet benchmarks in both ELAR 

and Math to count as College Ready.
● Current Metrics (2025-26 Standards):

1. TSIA2: ELAR (945+ and Essay 5+)

             Math (950+)

1. SAT: ELAR (480) | Math (530).
2. ACT: English+Reading (40) | Math (22)



Next Steps 



Goal Progress Measure 3.2

 IBC & Career Pathways

● The New Standard: It is no longer enough to just pass a certification 
exam.

● Alignment Requirement: For the Class of 2026, CCMR credit 
requires:
1. Earning an Approved IBC (from the new v3/v4 list)
2. Being a CTE Completer, including at least one Level 3 or 4 course 

in an aligned program of study
● 2025-2026 data will be presented in the Spring of 2026



Next Steps 



Dual Credits Earned Fall 2025

● Exceeding Benchmarks: Maintaining a 93% pass rate 
ensures that the vast majority of scholars enrolled in 
these programs are automatically earning CCMR 
credit, regardless of changes to TSI or IBC testing 
rules.

● Equity in Performance: The identical 93% success 
rate across both Collegiate High School and Cedar Hill 
High School demonstrates that high academic 
standards and support systems are being applied 
consistently across the District.

● Goal Alignment: These high pass rates directly 
support Board Goal 3 by offsetting the loss of points 
that may occur as the state increases the rigor in other 
areas



Sunsetting Texas College Bridge 

● Class of 2026 TCB: We are currently pushing the Class of 2026 to finish any remaining 
TCB work this year while it still carries weight for their graduation year, while 
simultaneously ramping up Texas Success Initiative Assessment 2 (TSIA2)  testing.



Next Steps 



Questions


