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1. Introduction 

AECOM is currently managing five projects in this program. The total budget for the entire program is 
$240,333,508.36, which includes two projects that AECOM is not managing. 
 
On February 27, 2024, the Board of Trustees granted the District President authority to enter into and negotiate a 
contract with AECOM Technical Services, Inc. (AECOM) to provide Program Management Services for the Collin 
College 2023 Master Plan Program. On May 3, 2024, Collin College and AECOM executed the Collin contract for 
program management services. As part of these services, AECOM will deliver a monthly report to provide status and 
progress of key aspects of the Program. 

 

2. Executive Summary 

Completed and Pending Items  

 Plano Campus – Roof work is 90% complete. Courtyard metal deck in MEP work continues. Science labs 
received Temporary Certificate of Occupancy. Theater select Restrooms, Dining, Commercial Music, and 
Welcome Center work is continuing. Front entry Terrazzo installed, grinding and polishing continued. 

 Courtyard Center – Punchlist items completed. 

 CHEC – TCO for phase 2, levels 1-3 obtained on 12/19/2025. Level 4 tile installed in restrooms. Millwork 
installation is ongoing. Baffle ceiling installation is ongoing.  

 Health Science Center – Structural steel completed for project. Roof decking, roofing prep, and exterior 
framing proceeding forward as of December. MEP rough-in ongoing for the project.  

 Wylie CTE – GMP package submitted and is under review.  

 
Items of close attention  

 No items of close attention at this time 

Budget Summary  

 $160,345,661.45 of the $240,333,508.36 has been committed to date in the form of contracts with various 
vendors.  

 $74,232,106.13 of the $160,345,661.45 committed amount has expended to-date. 
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3. Program Summary 

3.1 Program Schedule 

 

We Are Here 
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3.2 Program Budget 

 

3.3 Current Personnel Estimate 

 

It is estimated that the Program Managers, Architects, Construction Managers, Sub-Consultants, and Sub-Contractors, under contract with Collin College for the 2023 Master 
Plan Programs, have an average of 451 employees contributing to the program’s progress.
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4. Project Summary 

Courtyard Renovation 
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CHEC Renovation 



Collin College  PUBLIC 
  

  
Project Number: 60726232 

 
 

Page 10 of 17 
 

Plano Renovation 
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Health Science Center 
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Wylie CTE 
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5 Completed Items 

5.1 General Program 

 Facilities Meeting held on December 15th.  

5.2 Procurement      

 Wylie CTE, Skanska conducted a review meeting of the Draft GMP with Collin, Stantec (formerly Page 
Southerland) and AECOM on December 4th. 

 Wylie CTE, Skanska submitted the GMP package on December 17th. 

 Wylie CTE, AECOM issued their GMP review comments on December 29th. 

 Health Science Center, PO issued physicist review of shielding for RF unit.  

5.3 Design   

 Health Science Center, dance studio landscape drawings approved by City of Frisco and issued to the 
contractor.  

5.4 Pre-Construction       

 No Pre-Construction items completed at this time. 

5.5 Construction 

 Plano Campus provost meetings held between Collin College, AECOM, and Skanska on December 2nd, 3rd, 5th, 
9th, 10th, 12th, 16th, 17th, 19th, 23rd, 24th, 26th, 30th, and 31st.  

 Plano Campus OAC meetings held on December 4th, 11th, and 18th.  

 CHEC OAC meetings held on December 4th, 11th, and 18th.  

 Health Science Center OAC meetings held on December 10th and 17th.  

 Health Science Center, structural steel topping out occurred on December 3rd.   

 Plano Campus, IDF Room D002 meeting between Collin College, AECOM, IN2, Skanska, and RWB on 
December 11th.  

 Plano Campus, Theater speakers meeting between Collin College, AECOM, and IN2 on December 11th.  

 Plano Campus, Costume shop electrical needs meeting between Collin College, AECOM, and IN2 on December 
15th.  

5.6 Acceptance and Close-Out 

 No Acceptance and Close-Out items were completed at this time. 

6 Pending Items 

6.1 General Program 

 No General Program items are pending at this time. 
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6.2 Procurement 

 Health Science Center, Mock MRI received board approval and is pending PO issuance. 

 Wylie CTE, finalize the GMP package for January 30th Board Approval. 

6.3 Design  

 No Design items pending at this time. 

6.4 Pre-Construction 

 Health Science Center, CM obtained signage book from Fastsigns and signage book routing for Collin’s review 
and input.  

6.5 Construction   

 Plano Campus, Roof work is 90% complete. Courtyard metal deck in MEP work continues. Science labs 
received Temporary Certificate of Occupancy. Theater select restrooms dining, Commercial Music and Welcome 
Center work is continuing. Front entry terrazzo installed, grinding and polishing continued.  

 Health Science Center, roof deck proceeding along with exterior framing. 

 Health Science Center, interior stud framing nearing completion. 

 Health Science Center, MEP rough-in is ongoing for all floors. 

 Courtyard Center, financial close out in progress.  

 CHEC, Phase 2 level 4 - millwork installation, glass walls for conference rooms to be installed. Phase 3 level 4 
offices framing to be completed.  

6.6 Acceptance and Close-Out 

 No Acceptance and Close-out Items are pending at this time. 
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7 Progress Pictures 

7.1 Plano Campus Renovations 

      
                 Atrium                                          Commercial Music Control Room 
         

    
 

                    Fine Arts Courtyard                                                     Restroom  
 

               

                     

                   

Theater Science Lab 
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7.2 Health Science Center 

                                                           
       
   South Elevation     Southeast Corner of Building   
             

          

       Southwest Corner of Building                                            Northwest Corner of Building                                                         
 

              
 
        North Elevation – Exterior Stud Framing                             Steel for Main Entrance at Northwest Corner 
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7.3 CHEC 

                                                
             

                    

       1st Floor – Phase 2 Foundation Reception Area          3rd Floor – Phase 3 New Offices  
    

                          
    4th Floor – Phase 2 Presidential Suite Offices                                              4th floor – Conference Room 


