
Members Present: Clrair - Alpena County Board of Courmissioners
Alpena County Commissioner
Olfice of Erncrgcncy Managcment & E9l I

Alpena County Sherifls Office
Alpena City Fire/Alpena County EMS
NE Michigan MedicaI Control Authority
l'rivate Citizen at l-arge

Members Excused: Alpena City Police
Michigan State Police
Alpena County Fire Representativc
Elected Representalrve, City of Alpena
Michrgan Township Association

Robert Adrian
Dave Karschnick
Kint Elkic
Sheriff Erik Smith
Chief Bitl Forbush
Nick Harrison
Edna Sorenson

ChiefJoel Jen
Lt. John Grimshaw
Darrell Borvman
Mike Norvak
Dan Hibner

C)thers Present: Mary (iatherine IIannalr, Alpcna County Adlninistrator
Hanna l relth. President. Thunder Bav Fire Fishters' Association

Cormnissioner Adrian called the meeting to order at 2:02 p.m

Motion to approvc thc agcnda by Dave Karschnick with suppolt by Erik Smith. Motion carried

Motion by Dave Karschnick to approve the minutes from the previous meeting, July 28, 2021.
rvitlr support by Erik Surith. Motion carried.

Director Elkie was given the floor by the Chair.

INFOR-IVIATION ITEM: Discussion was held regarding deletion of Policy #II-19 - Dispatch of
CRTC Deputies.

Motion by Erik Smith with support by Nick Harrison to approve the below Action Item.
Motion carried.

.-\CTION ITEII CDPPC #l: The Committee recommends lo delet€ Policy
#II-19 - Dlspntch ofCRTC D€pufles, as present€d.

INITOtuVA'IION ll'llM: Discussion was held regarding deletron of Policy BI-30 - CERT
Policy.

Motion by Bill Forbush rvith supporl by Erik smith to approve the belorv Action Item
Motiou carricd.
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ACTION ITEM CDPPC #2: The Commlttee recommends lo delete Pollcy
#I-30 - CERT Pollcy, as presenacd.

INFORMATION ITEM: Discussion rvas held regarding deletion of I'olicy #[I-4 - Pager Test
Policy.

Motion by Bill Forbush with suppo by Erik Smilh to approve thc below Action Item
Motion carried.

.\CTION ITEI\I CDPPC #3: The Commilt€e recommen(ls to (l€l€le Policy
#III-f - Pagcr'I'cst Pollcy, as prcscnlc(1.

IIIFOfuVATION ITEM: Updates to Policy #I-04 - Radio Use - lnformation for Broadcast rvere

discussed.

Motion by Bill Forbush with support by Dave Karschnick to approve the below Actiou
Item. Motion carried.

ACTION II [:\I CDPP(] #{: l'hc Commlttec rccommenrls lo approvc the
updates lo Pollcy #I-0{ - Radlo Usc - Informatlon for Broadcast, as
presented.

INFoRMATION ITEM: Updates to Policy #I-06 - Unit Cornplaint Investigations - Reviervs
were discussed.

Motion by Nick Hanison u,ith support by Bill Forbush to approve the below Action Item.
Motion carried.

ACTION ITEIII CDPPC #5: The Commlttec recommends lo approve thc
updates to Pollcy #I-06 - Unlt Complalnt Investlgatlons - Revielys , as
pr€sented.

INFORMATION ITEM: Discussion was held regarding updates to Policy #I-08 - 9l I Hang-up
Calls.

Motion by Dave Karschnick with support by Nick Harrison to approve the belorv Actiou
Item. Motion carried.

.{CI'ION I'[E}I CDPPC #6: I hc (lonrnrltlcc reconrnrenrls to applove lhc
updalrs to I'ollcy #I-0tl - 911 IIang-up Calls, ls plt'scntcd.

INFORMATION ITEM: Updates to Policy #I-10 - Weather Watches and Wamings - Sirens
were discussed. The policy will be revicw'ed at a future mccting.

INFORMATION ITF.M: Updates to Policy #l- 15 - Telephone Problems were discussed.



Motion by Dave Karschnick with support by Nick Harison to approve the below Actron
Itern. Motion caried.

ACTION ITEII CDPPC #7: f he Comnrlttce recommcn(ls to nppl'ove thc
upd:ltes 10 Policy #I-15 - Telelrrone Pl'oblems, ns plesente(l.

INFOR-\IATION ITIIM: Updates to l'olicy #l-18 - Radio System Problems were discussetl

Motion by Nick Harrison rvith support by Bill Forbush to approve the below Actiotr Item.
Motion carried.

INFORMATION ITEM: Discussion was held regarding Policy #l- I9 * Electrical Problems -
Central Dispatch.

Motion by Nick Harrison with suppon by Bill Forbush to approve lhe below Action Item
Motion carried.

.{CTION ITE\I CDPPC #9: The Conrmittee reconrmenrls to approye the
updntes to Policy #I-19 - Electdcal Problems - Centrrl Dispatch, as
prcscnlcd.

INFORMATION ITEM: Updates to Policy #I-20 - Computer Problems rvere discussed

Motion by Erik Srnittr with support by Nick Harrison to approve the belorv Action ltem
Motion calried.

INFOfuVATION ITEM: Discussion rvas held regarding Policy #I-22 - Department of Health &
Human Sen'ices (DHHS).

Motion by Erik Smitlr with support by Nick Harrison to approve the belorv Action Item
Motion carried.

ACTION ITEII CDPPC #11: The Committee rccommends to applove the
up(lalcs 1o Policy #I-22 - Dcpattmcnt ofllcallh & IIuman Serwlccs (DIIIIS),
Is presented.

INFORMATION ITEM: Updates to Policy #I-26 - Public Heahh Emergency Procedures rvere
discussed.

:ICTION ITEII CDPPC #8: The Committce recomrnentis to approve lhe
updates to Policy #I-18 - Radio System Problems, as p:'esented.

ACTION ITEII CDPPC #I0: The Commlttee recommentls to approve the
updates to Policy #I-20 - Computer Problems, as presentcd.



Motion by Erik Smith with support by Dave Karschnick to approve the below Aclion
Item. Motion carried.

ACTION I'l'Ui!I CDPPC #12: The Commltlec rccomnrentls 10 approve the
updates to Pollcy #I-26 - l'ubllc Ilealth Emergency Plocedures, as pl'csentc(1.

NFORMATION ITEM: Discussion rvas held regarding Policy #ll-20 - Jail Radio

Motion by Erik Srnith rvith support by Bill Forbush to approve the below Action Item.
Motion carried.

rlc'tlON I1'ENl (IDPP(l #13 
-fhc Conrnrittcc lccommcnrls lo approvc the

updates lo Pollcy #II-20 - Jail Radio, as presenlcd.

INFORMATION ITEM: Updates to Policy #lII-2 - Radio Pr iorities rvere discussed.

Motion by Bill Forbush with support by Dave Karschnick to approve the below Action
Itenr. Motion caried.

ACI'ION I-I'EM CDPP(I #l.l: '[hc Commlttcc tccomntcntls lo itl)prove thc
updalcs ao Pollcy #llI-2 - Radlo Prlorltles, as prescnted.

INFORMATION ITEM: Discussion was held regarding updates to Policy #III-9 - Individuat
Department Unique Responses. This policy rvill be reviewed at a future meeting.

INFORMATION ITEM: Discussion was held regarding Policy #III- 14 - Mass Casualty -
Dispatch Guidelines.

Motion by Dave Karschnick rvith support by Bill Forbush to approve the below Action
Item as corrected. Motion carried.

ACTION ITEI\I CDPPC #15: The Commlltce rcconlnlcn(ls 1o approvc thc
ulldrlcs to Pollcy #lll-l.l - l'Iass Casually - I)lspa(ch (iuklclincs,:rs
correct€(1.

INFORMATION ITEM: Discussion rvas held regarding Policy #III-15 - Diving Accident -
llyperbaric Chomber Policy.

Motion by Dave Karscbnick rvith suppon by Bill Forbush to approve the below Action
Item as corrected. Motion carried.

ACTION ITEII CDPPC #16: The Commlttee rccomnrcnds to ilppl'ov€ the
updates to Pollcy #III-15 - DMng .A.ccklent - Hyperbarlc Chamber Pollcy, as
correcle{I.

INFORMATION ITEM: Updates to Policy #IV-6 - Dispatch of Arnbulances were discussed



Motiou by Bill Forbush with support by Nick Harison to approve the below Action ltem.
Motion carried.

ACl'lON ITEII CDPPC #17: fhc Commlttee reconrmen(ls to irppl'oye thc
updrtes to Pollcy #I\/-6 - Dlspatch of Ambulances, as presented.

INFORMATION ITIIM: Discussion was held regarding Policy #lV-l I Medical
Examiner/Investigatbr Policy.

Motion by Nick Harison with support by Bil[ Forbush to approve the belorv Action Iteni
Motion caried.

ACTION ITEM CDPPC #18: The Commlttee recommends to approve the
updates to Pollcy #IV-l I - I'Iedlcal Examlner/Investlgator Pollcy, as
prcscnted.

INFOR\IATION ITEM: Discussion was held regarding Policy #IV-13 - ALS Standby.

Motion by Bill Forbush rvith support by Erik Smith to approve the bekxv Action ltem
Motion carried.

ACTION ITEi\t CDPPC #19: The Commlttce recomnrcnrls to appt'ovc thc
updatcs to Policy #IV-13 - ALS Standby, as pl'csentc{l.

INFORMATION ITEM: Updates to Policy #W-14 - MEDRUN-CHEMPAC Policy rvere
discussed.

Motion by Brll Forbush rvith support by Dave Karschnick to approve the below Aclion
Item. Motion caried.

ACTION ITEII CDPPC #20: The Commltlcc rccommcn(ls lo approve thc
updales (o Policy #I\i1{ - NIEDRIIN-(IllEltlPAC Policv, as prcsentcd.

INFORMATION ITEM: Discussion was held regarding Poticy #IV-16 MMMCA Service
Change directives.

Motion by Nick Harrison with support by Dave Kanchnick to approve the belorv Action
Item. Motion canied.

AC-I ION I I EII CDPPC #21: I'he Commltlce recommcnrls lo approvc lhc
ulxlates to Pollcy #IV-16 - MMI\{C.{ Se rrylce Change Dll.ecllves, as
pr.esented.



INFORMATION ITEM: Clarifrcation olitems in Policy fI-12 Alpena County Central
Dispatcli Wrecker Policy were discussed. The policy will be firther refined follorving discussion
and revierv at a future nreeting.

Motion lo adjoum by Dave Karschnick with support by Bill Forbush. Motion caried. The
meeting adjoumed at 3:29 p.m.

UAh !-/-r;,
Adrian. Chairman

Alpena County Board ol Corulissioncrs

kke

Kim Elkie, Dircctor
Ollice of Emergency Management & E9l I


