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Learner- Centered 

Environment



Learner Identity 



Learner Portfolios



Learner Agency02



Growth Mindset/ Building Lifelong Learners

Badge Books 
(K-2)

5 G’s Of 
Learning (5-7)

Pop, Buzz, 
Zap! (K-2)



03Visible Learning  



Learning Intentions and Goals

Neuron Stickers

Badgebooks/Playbooks

Proficiency Scales

Goal Setting Weekly

SEL + Goals



Collaborative 
Learning Culture
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Responsive Practices

Conferencing 
& Feedback

Design 
Thinking

Station 
Rotations



Building-Wide Initiatives 

October Theme: 
Emotions Detectives

Explicit skill 
instruction 

for behaviors



Initial Timeline

Year 01
● Develop a Learner Profile and shift from “students” to “learners”
● Work with teacher teams to create a common expectation for behaviors
● Adult learning on creating a sense of belonging through community circles

Year 02
● Adult Learning/Implement community circles
● Grade level teams begin to unpack the standards and 

create proficiency scales for each content area. 

Year 03

● Grade level teams continue to work on unpacking standards 
and creating badge book proficiency scales.



I   NY
Thank you for this great learning opportunity!


