
NEAH-KAH-NIE SCHOOL DISTRICT 56 

Regular Board Meeting 6:30 PM 

August 13, 2018 

Neah-Kah-Nie District Office Board Room 

 

PRESENT 

Board of Directors   District Office Staff 

Terry Kelly, Chairman   Paul Erlebach, Superintendent 

Pat Ryan, Vice Chairman  Mark Sybouts, Business Manager 

JoDee Ridderbusch   Kathie Sellars, Administrative Assistant 

Carol Mahoney 

Michele Aeder 

Landon Myers 

Zone 5/6 vacant 

OFFICIAL MINUTES 

 

CALL TO ORDER 

The regular meeting of Board of Directors of the Neah-Kah-Nie School District was called to order 

at 6:32 p.m. by chairman Terry Kelly.  Mr. Kelly welcomed staff and patrons of the District.  All 

present stood for the flag salute. 

 

APPROVE AGENDA 

 

M-Ryan /2nd Mahoney to approve the agenda as presented.  Motion carried unanimously. 

 

VOLUNTEER OF THE MONTH 

Mr. Kelly read the prepared statement from Mr. Erlebach nominating Corey Douma as volunteer of 

the month.  Mr. Erlebach presented Mr. Douma with a certificate of appreciation. 

 

CONSENT AGENDA 

Approve the Minutes from the June 25, 2018 Budget Adoption Meeting 

Compensation and Benefits Provision for Confidential Employees 

 

M-Ryan/2nd Myers to approve the consent agenda as presented.  Motion carried 

unanimously. 

 

COMMUNICATION 

Public Input 

Timber Revenue and Marbled Murrelet Update, Commissioner Tim Josi 

Mr. Josi provided the Board an update on all the issues that could impact timber harvest and 

funding.  The report is attached to these minutes. 

 

Staff Input 

Mr. Kelly welcomed the administrators back. 
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Written Communication 

Mr. Kelly reviewed the following written communications. 

Board and Administrator 

July Board and Administrator 

August Board and Administrator 

Neah-Kah-Nie Board of Directors Letter to Neah-Kah-Nie SAFE Committee 

Letter from Davis Wright Tremain LLP: Linn County et al. v. State for Oregon et al. 

2017-2018 Restraint and Seclusion Report 

 

REPORTS 

None at this time 

 

UNFINISHED BUSINESS 

Update on Seismic Upgrade to Nehalem Elementary School, Mark Sybouts 

Mr. Sybouts shared that we have received a third billing from O’Brien & Company LLC with about 

$200,000 left in the $1.5 million dollar grant.  We received a little over $500,000 dollars into the 

LGIP today as a reimbursement from the grant.  Mr. Erlebach stated that the Nehalem project is 

going exceedingly well.  Essentially we will have a new gymnasium. 

 

Garibaldi: ZCS has been working on the plan.  They will have a final meeting on August 22nd to 

look at areas of the building that they have not already seen, like the attic above the gymnasium. 

 

Update on Summer Projects, Paul Erlebach for Steve Baertlein 

Mr. Erlebach stated that the biggest project has been the $1.5 million dollar seismic upgrade at 

Nehalem.  Another big project has been the high school stadium.  Mr. Erlebach stated that he is 

really glad we did that project. We found quite a bit of rot which was repaired. 

 

The bell project will be ready and in place for the first football game. 

 

The Nehalem Elementary stairway area: There is a void below the girls and boys restrooms. We 

will be working with the same design firm who has worked on our seismic upgrades to determine if 

there is any movement in the soil.  If they do not see any changes they will fill under the restrooms 

with a cement mixture. 

 

Irrigation for the high school:  Well drillers have been contacted, we should have a report by the 

September board meeting.  Mr. Ryan stated that if we end up going with municipal water, he 

would want it on a different meter so we are not paying for sewer. 

 

Carpet replacement occurred in two classrooms at Nehalem Elementary and the middle school 

library. We have painted two classrooms at Garibaldi, two classrooms at Nehalem and 2 

classrooms at the high school.  We are currently up to date on classroom painting.   
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Ms. Mahoney inquired about the chemistry lab. Mr. Erlebach stated that the plans are ninety-five 

percent done.  She feels that we need to move forward with the chemistry lab, she was wondering 

if we could move ahead with a prioritized list.  It could cost up to $350,000-$400,000.  Discussion 

occurred.  Mr. Erlebach stated that he could contact the architect and ask him to finalize the plans 

so that we could put the project out to bid and see how much it would cost. 

 

Mr. Erlebach stated that we will be asking the board to approve an additional $50,000 for the 

welding lab that will cost approximately $200,000 which includes the design and would be paid out 

of most of Measure 98 funds, general fund ($50,000) and the Small Schools Grant.  They expect 

to have it done by the start of the second trimester.   

 

NEW BUSINESS 

Neah-Kah-Nie High School Welding Lab Bid Award 

 

M-Ryan/2nd Ridderbusch to approve the bid and award the contract to O’Brien & Company 

LLC for the high school welding lab. 

 

FISCAL 

Check Register 

June 2018 Check Register 

Ms. Mahoney asked about check 70475 Committee for Children in the amount of $3419.00.  Mr. 

Sybouts reviewed the expenditure and shared that it is a K-5 Second step bully prevention 

curriculum. 

 

July 2018 Check Register 

No board member presented a concern about the July check register. 

 

Fiscal Summary Sheet 

June 2018 Fiscal Summary Sheet 

July 2018 Fiscal Summary Sheet 

Mr. Sybouts had nothing to report on either fiscal summary sheet. 

 

Resolution 19-1, Budget Appropriation Transfer for 2018-2019 

 

M- Mahoney/2nd Ryan to adopt the budget appropriation transfer for 2018-2019 as 

presented.  Motion carried unanimously. 

 

SUGGESTIONS AND COMMENTS 

Superintendent 

Mr. Erlebach shared the following: 

 Ms. Woika, Ms. Nugent and Ms. DeGandi went to an Intensive Coaching Conference in 

Lawrence, KS in July fund through the ESL sub-grant.  Ms. Nugent stated that it was an 
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excellent conference.  It focused on instructional coaching vs. evaluating.  Ms. Woika 

stated that it was one of the best conferences she has been to, the whole purpose was all 

about coaching teachers to be better 

 Mr. Erlebach asked Ms. Woika and Ms. Nugent to talk about their book study.  Ms. Woika 

shared that eleven elementary staff have been reading Conscious Discipline all summer.  

The goal is to help students learn the skills of self-regulation. 

 Inservice week schedule has been sent to staff.  We work to provide the highest quality 

professional development to our staff 

 Attended the Manzanita Music Festival Fund-raiser for the music program in the district 

 Pat & JoDee are his breakfast dates for August 

 All administrators and counselors are going to the PACE Threat Assessment training the 

end of this week 

 Kinder-camp and summer school went very well 

 All the administrators, custodians and secretaries and District Office staff participated in a 

HAM radio training.  It was intense.  Administrators, Paul, Mark and Kathie will have HAM 

radios at home 

 Mr. Erlebach stated, there is a book called George, it is a book included in the Battle of the 

Books.  Last year there were a lot of issues and controversy in other school districts.  He 

presented the board members with the book list for Battle of the Books. 

Board 

Ms. Aeder asked Mr. Erlebach how guitar camp went.  He stated that it was really good, it puts 

him in a learner frame of mind. 

 

We have one application for the zone 5/6 vacant position.  We will continue to recruit for that 

position. 

 

PERSONNEL 

Hiring - Licensed 

None at this time 

Coach 

None at this time 

NON LICENSED PERSONNEL INFORMATIONAL ONLY 

Hiring 

Breanna Uptegrove as Special Ed Instructional Assistant at Nehalem Elementary School 

Theresa Manzer as 3.5 hr. Instructional Assistant at Garibaldi Grade School 

Resignation 

Jaki Darby as Instructional Assistant at Neah-Kah-Nie Preschool 

Retirement 

Karen Ryan as Special Ed Instructional Assistant at Neah-Kah-Nie Middle School 
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ADJOURN 

Hearing nothing more to come before the Board the meeting was adjourned at 7:55 p.m. 

Next Meeting 

September 10, 2018 

 

 

Adjourn 
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