11-29-17

Site Council
Present: Tanner, Robin, Richard, Caitlin, Susie
Absent: Rene

1. Tanner reviews the photo board in his office. It's purpose is to assist us in building meaningful
relationships with students. Staff will mark with an X the pictures of the students they have existing
relationships with.. Those who have no X's, we will build relationships with.

2. Staff: How well do we know each other, treat each other. Tanner shares a quote. “The nature of
relationships among the adults in a school has greater influence on the character and quality of that
school and on student accomplishment than anything else. ~Roland Barth

3. ACES Training - Tanner reviews ‘stress response’. Coping skills. Tanner talks about the levels of
response of a couple of our students.

4. On Track Rates - Tanner reviews spreadsheet that is updated by student advocate. All of the meetings
that Scott and Saaa have had may have impacted our conference attendance. Tanner reviews student
passing percentages by grade level.

5. Climate and Culture Conference - Building and sustaining positive school culture. Cool idea with a
starter for the classroom. (How are you today? Why?).

6. Food Drive - Should we or shouldn’t we. Barrels around town. Have leadership teacher make contact
with local businesses. Council agrees that this is a great idea.

7. Volunteers - Tanner would like to see a parent focus group. Build positivity. Ideas. Fundraising
ideas/help. Council agrees that this is a great idea.

8. Cougar Den - What do you think about making the stage a hang-out. Chairs, ping pong, foosball,
arcade machines, etc. Each class gets access one day a week. Classes may self monitor this.
Friday’s go to the class with the best weekly attendance. Committee supports this idea. Susie will ask
her son what he thinks about the idea.



