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AIA® Document B144/ARCH-CMTM – 1993 
Standard Form of Amendment for the Agreement Between Owner and Architect where 
the Architect Provides CONSTRUCTION MANAGEMENT Services as an Adviser to the Owner 
This AMENDMENT dated: May 18, 2026  
(Insert this Amendment's effective date) 
 
is made to the AGREEMENT dated May 18, 2026 
(Insert the date of the Agreement between the Owner and Nexus) 
 
BETWEEN the Owner: 
(Name, Legal Status and Address) 
 
Centennial School District 
4707 North Road 
Circle Pines, Minnesota 55014 
 
and Nexus: 
(Name, Legal Status and Address) 
 
Nexus Solutions, LLC  
6885 Sycamore Lane N., Suite 200 
Maple Grove, Minnesota 55369 
 
for the following Project: 
 
November 3rd, 2026, Referendum: $108,890,000.00 
 
The Owner and Nexus agree that the terms and conditions governing Nexus' services and responsibilities under the 
Agreement referred to above shall be amended to include the construction management services specified in this 
Amendment as an addition to Nexus' Basic Services under that Agreement. 
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ARTICLE 1   CONSTRUCTION MANAGEMENT RESPONSIBILITIES 
§ 1.1 The construction management services to be provided by Nexus are as enumerated in Articles 2 and 3 of this 
Amendment.  Nexus shall be entitled to use subconsultants to perform or assist in performing any of Nexus’ services 
as construction manager under this Amendment (“Nexus’ Subconsultants”).  It is understood by the parties that 
contracts for such professional services are not subject to competitive bidding requirements.  All professionals 
providing such services whether directly by Nexus or professionals under contract with Nexus shall be qualified, and 
where required, properly licensed and/or certified to perform these services and Nexus is responsible to assure such 
license and certification. 
 
 
§ 1.2 Nexus shall provide organization, personnel and management to carry out the requirements of this Amendment 
in an expeditious and economical manner consistent with the interests of the Owner. 
 
§ 1.3 The services covered by this Amendment are subject to the time limitations contained in the Agreement 
between Owner and Nexus referenced above. 
 
ARTICLE 2   SCOPE OF SERVICES DURING PRECONSTRUCTION PHASES 
§ 2.1 Nexus, as a part of Nexus' review of the program furnished by the Owner, shall provide a preliminary 
evaluation of the feasibility of the Owner's program, schedule and construction budget requirements, each in terms 
of the other. 
 
§ 2.2 Nexus shall prepare, in addition to preliminary estimates of Construction Cost for program requirements based 
on early schematic designs and other design criteria, comparative estimates for the cost evaluations of alternative 
materials and systems. 
 
§ 2.3 As Nexus progresses with the preparation of the Schematic Design, Design Development and Construction 
Documents, Nexus shall prepare and update preliminary Construction Cost estimates with increasing detail and 
refinement.  Such estimates shall be provided for the Owner's review and approval prior to the commencement of 
performance by Nexus of services for each succeeding Preconstruction Phase.  If separate contracts are to be 
awarded, the estimated cost of the scope of Work for each contract shall be indicated with supporting detail.  Nexus 
shall advise the Owner if it appears that a preliminary Construction Cost estimate may exceed the latest approved 
Project budget and make recommendations for corrective action. 
 
§ 2.4 Following the Owner's approval of the Construction Documents, Nexus shall update and submit the latest 
estimate of Construction Cost for the Owner's approval in accordance with the Agreement. 
 
§ 2.5 Nexus shall submit recommendations on relative feasibility of construction methods, methods of Project 
delivery, availability of materials and labor, time requirements for procurement, installation and construction, and 
appropriate utilization of the site for mobilization of construction forces and materials and factors related to 
construction cost including, but not limited to, costs of alternative designs or materials, preliminary budgets and 
possible economies.  Nexus shall consult with the Owner regarding the Construction Documents and make 
recommendations whenever design details adversely affect constructability, costs or schedules. 
 
§ 2.6 Nexus shall prepare and update a Project schedule to show the timing of anticipated services and construction 
Work for the Owner's review and approval prior to commencement of Nexus' services for each succeeding 
Preconstruction Phase. 
 
§ 2.7 In developing the Project schedule, Nexus shall identify critical and long-lead-time items for the coordination 
and integration of Nexus' services with the Owner's responsibilities, including the services of the Owner's other 
consultants and contractors. 
 
§ 2.8 Nexus shall assist the Owner in selecting, retaining and coordinating the professional services of surveyors, 
special consultants and testing laboratories required for the Project. 
 
§ 2.9 Nexus shall submit a list of prospective bidders and a bidding schedule for the Owner's review and approval. 
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§ 2.10 Nexus shall solicit bidders' interest in the Project. Nexus shall assist the Owner in issuing bidding documents 
to bidders and conduct pre-bid conferences with prospective bidders.  Nexus shall assist the Owner with the receipt 
of questions from bidders and the issuance of addenda. 
 
§ 2.11 Nexus shall receive bids, prepare bid analyses and make recommendations to the Owner for the Owner's 
award of Contracts. 
 
§ 2.12 Nexus shall conduct pre-award conferences with successful bidders.  Nexus shall advise the Owner of any 
reasonable objections to the proposed list of Subcontractors and material suppliers. 
 
§ 2.13 Nexus shall make recommendations to the Owner regarding the assignment of responsibilities for providing 
temporary Project facilities and services for common use of the Contractors.  Nexus shall verify that the 
requirements and assignment of responsibilities are included in the proposed Contract Documents. 
 
§ 2.14 Nexus shall advise the Owner on the division of the Project into separate contracts or various categories for 
work including method be used for selecting Contractors and awarding contracts.  If multiple Contracts are to be 
awarded, Nexus shall review the Construction Documents and make recommendations as required to provide that 
(1) the Work of the Contractors is coordinated, (2) all requirements for the Project have been assigned to the 
appropriate Contract, (3) the likelihood of jurisdictional disputes has been minimized, and (4) proper coordination 
has been provided for phased construction. 
 
§ 2.15 Nexus shall make recommendations to the Owner regarding the allocation of responsibilities for Project 
conditions among the Contractors. 
 
§ 2.16 Nexus shall assist the Owner in obtaining applicable building permits and special permits for permanent 
improvements, excluding permits required to be obtained directly by the various Contractors.  Nexus shall also make 
recommendations regarding the allocation of responsibilities for Project conditions and site safety among the 
Contractors.  The Safety programs on the site shall be run by the Contractor designated by the Owner with the help 
and coordination of the other Contractors. 
 
ARTICLE 3   SCOPE OF SERVICES DURING THE CONSTRUCTION PHASE 
§ 3.0 Nexus shall provide administration of the Contracts for Construction as set forth below and in the edition of 
AIA Document A232, General Conditions of the Contract for Construction, Construction Manager – Advisor 
Edition. 
 
§ 3.1 Nexus shall prepare a Project construction schedule providing for each scope of Work, including phasing of 
construction, times for commencement and completion required of each separate Contractor, ordering and delivery 
of materials requiring long-lead time and the occupancy requirements of the Owner. 
 
§ 3.2 Nexus shall provide the Project construction schedule for each set of Contract Documents. 
 
§ 3.3 Nexus shall provide administrative, management and related services to endeavor to coordinate the activities of 
the Contractors with each other and with those of the Owner and Nexus to complete the Project in accordance with 
the latest approved estimate of Construction Cost, the Project construction schedule and the Contract Documents. 
 
§ 3.4 Nexus shall schedule and conduct preconstruction, construction and progress meetings with the Owner and the 
Contractors to discuss such matters as procedures, progress and scheduling.  Nexus shall prepare and promptly 
distribute minutes to the Owner and Contractors. 
 
§ 3.5 Utilizing the Construction Schedules provided by the Contractors, Nexus shall update the Project construction 
schedule incorporating the activities of the Contractors on the Project, including activity sequences and durations, 
allocation of labor and materials, processing of Shop Drawings, Product Data and Samples, and delivery of products 
requiring long-lead time and procurement.  The Project construction schedule shall include the Owner's occupancy 
requirements showing portions of the Project having occupancy priority.  Nexus shall update and reissue the Project 
construction schedule as required to show current conditions.  If an update indicates the previously approved Project 
construction schedule may not be met, Nexus shall recommend corrective action to the Owner. 
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§ 3.6 Consistent with the Bidding Documents, and utilizing information from the Contractors, Nexus shall endeavor 
to coordinate the sequence of construction and assignment of space in areas where multiple Contractors are 
performing Work. 
 
§ 3.7 Nexus shall monitor the approved estimate of Construction Cost.  Nexus shall show actual costs for activities in 
progress and estimates for uncompleted tasks. 
 
§ 3.8 Nexus shall develop cash flow reports and forecasts for the Project and advise the Owner as to variances 
between actual and budgeted or estimated costs. 
 
§ 3.9 Nexus shall maintain cost accounting records on authorized Work performed under unit costs, additional Work 
performed on the basis of actual costs of labor and materials, or other Work requiring accounting records. 
 
§ 3.10 Nexus shall record the progress of the Project with written progress reports to the Owner including 
information on each Contractor's Work, as well as the entire Project, showing percentages of completion. 
 
§ 3.11 Nexus shall keep a daily log containing a record of weather, Contractor's Work on the site, number of 
workers, identification of equipment, Work accomplished, problems encountered, and other similar relevant data as 
the Owner may require. 
 
§ 3.12 Nexus shall maintain at the Project site, on a current basis:  one record copy of all Contracts, Drawings, 
Specifications, addenda, Change Orders and other Modifications, in good order and marked to record all changes 
made during construction; Shop Drawings; Product Data; Samples; submittals; purchases; other related documents 
and revisions that arise out of the Contracts or Work.  Nexus shall maintain records, in duplicate, of principal 
building layout lines, elevations of the bottom of footings, floor levels and key site elevations certified by a qualified 
surveyor or professional engineer.  Nexus shall make all such records available to the Owner and, upon completion 
of the Project, shall deliver them to the Owner. 
 
ARTICLE 4   ADDITIONAL SERVICE 
§ 4.1 Nexus’ basic construction management services, outlined in Articles 1-3, are included in the Cost of Work.  All 
services performed by Nexus that are not specifically identified in Articles 1-3 shall constitute a Change in Services.  
For all services that constitute a Change in Services, Nexus shall be compensated as set forth in Section  11of the 
AIA Document B101-2017, as modified by the Parties.  
 
§ 4.2 The following services shall constitute a Change in Services: 

.1 Providing services made necessary by the termination or default of the contractor, by major defects or 
deficiencies in the work of a contractor, or by failure of performance of either the Owner or a 
contractor under a contract for construction. 

.2 [intentionally omitted] 

.3 Providing services relative to future facilities, systems and equipment. 

.4 Providing services to verify the accuracy of drawings or other information furnished by the Owner. 

.5 Providing coordination of construction performed by the Owner’s own forces and coordination of 
services required in connection with construction performed and equipment supplied by the Owner. 

.6 Providing services in connection with the work of separate consultants retained by the Owner. 

.7 Providing services of consultants for other than architectural, structural, mechanical and electrical 
engineering portions of the Project provided as a part of this Agreement. 

.8 Providing any other services not otherwise included in this Agreement. 

.9 Changes arising from Owner-requested changes following the Owner’s acceptance of the designs and 
plans for the Project at each phase of the development process (schematic design, design development 
and construction documents). 

.10 Providing services necessary if conditions are encountered at the Site which are (1) subsurface or 
otherwise concealed physical conditions which differ materially from those indicated in the Contract 
Documents or Record Drawings provided by the Owner or (2) unknown physical conditions of an 
unusual nature, which differ materially from those ordinarily found to exist and generally recognized 
as inherent in construction activities of the character provided for in the Contract Documents 

..            
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ARTICLE 5   THE OWNER’S RESPONSIBILITIES 
§ 5.1 The Owner reserves the right to perform Work related to the Project with the Owner’s own forces, and to 
award contracts in connection with the Project that are not part of Nexus’ responsibilities under this Amendment.  
Nexus shall notify the Owner if any such independent action will in any way interfere with Nexus’ ability to perform 
under this Amendment.  
  
§ 5.2 The Owner shall furnish the required information and services and shall render approvals and decisions 
expeditiously for the orderly progress of Nexus’ services.  
 
 
ARTICLE 6   BASIS OF COMPENSATION 
§ 6.1 The Owner shall compensate Nexus as set forth in Article 11 of AIA Document B101-2017, as modified by the 
Parties.   Nexus shall be compensated for the Construction Management Services, with compensation for each phase 
of service to be allocated in accordance with the following percentages of Nexus’ fee for Construction Management 
Services:  Pre-construction Services – Thirty Percent (30%); Construction Services – Sixty Percent (60%); Post-
construction Services – Ten Percent (10%) 
 
ARTICLE 7   OTHER CONDITIONS OR SERVICES 
§ 7.1 The following Reimbursable Expenses are in addition to those listed in the Agreement modified by this 
Amendment: 
 

.1 Compensation for supervisory and administrative personnel when they are performing work in 
connection with or related to the Project, including but not limited to, supervising, estimating, project 
management, program management, scheduling, expediting, coordinating, secretarial, and accounting 
work and related expenses will be considered a reimbursable General Condition. 

.2 Premiums for comprehensive liability insurance including, but not limited to commercial liability 
insurance, excess umbrella insurance, automobile liability insurance, professional liability insurance, 
and pollution liability insurance shall be charged at the rate of 0.15% of the Project Budget. 

.3 Charges for the cost of the ProCore software for the Project, but only to the extent the increased costs 
are due to this Project.  Under no circumstances shall the total billed amount exceed 0.20% of the 
Project Budget. 

. 
 
 
This Amendment entered into as of the day and year first written above. 
 

OWNER  NEXUS 

      
(Signature) (Signature) 

Tom Knisely, Board Chairperson Michael J. David, President 
(Printed name and title) (Printed name and title) 

 
   

(Signature) 

Craig Johnson, Board Clerk 
(Printed name and title) 

 
 

 

 

 

 



Centennial School District
AIA B101, Exhibit A

Project Scope of Work
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FIM # Facility Improvement Measure (FIM) Description                                                                           

Deferred Maintenance

X HS-DM1 Replace 1995 Kitchen Make Up Air Units (2) and Add Dehumidification

X HS-DM2 Add Thermal Equalizers to 3 Gyms

X HS-DM3 Replace Galvanized Domestic Water Piping East Bldg. & DSC (1957 and 1958 Portion of Building)

X HS-DM4
Replace Galvanized Domestic Water Piping Main in Tunnel West Bldg. (1959, 1960, 1964, 1965, and 1966 Portions of 
Building)

X HS-DM5 Replace 1999 Weight Room AHU and Condensing Unit and Convert to Chilled Water 

X HS-DM6 Replace 1998 Kitchen Make Up Air Units and Add Dehumidification

X HS-DM7 Re-Commission HVAC Systems West Building

X HS-DM8 Replace Column Shower Components in Boys and Girls Locker Rooms

X HS-DM9 Replace 2011 Pool HVAC Unit in Pool Mezzanine w/Aluminum AHU

X HS-DM10 Separate chlorine and acid storage

X HS-DM11 Replace corroded and inefficient pool perimeter stainless recirculation system

X HS-DM12 Replace aging pool filtration, chemical system and misc. equipment

X HS-DM13 Remove in-pool surge weirs, add surge capacity system

X HS-DM14 Add depth and no diving markers to meet state code requirement

X HS-DM15 New Pool HVAC Diffusers, In-Pool Lights, Pool & Deck Tile

X HS-DM16 Replace fire alarm system at East and adding voice evacuation to existing West system

X HS-DM17 Replace 1958 and 1969 electrical panels, Panel LS-12 GFCI breakers in East bldg.

X HS-DM18 Replace 1958 and 1960 electrical panels in West bldg.

X HS-DM19 Replace two 1992 panels for rooms 402/404 for GFCI in West bldg.

X HS-DM20 Repair damaged/distressed concrete West bldg.

X HS-DM21
Sealant replacement, replace bricks at holes, clean stained brick, tuckpointing, new ej at colonade ends, replace missing 
screen. East bldg.

X HS-DM23 Sand and repaint gym floor - East

X HS-DM25 Replace 1998 Rooftop Units on West bldg.

X HS-DM26 Refurbish 2011 PAC RTU 1 and convert to chilled water.  Replace 1992 PAC RTU 2 and convert to chilled water 

X HS-DM28 Replace roofing over West bldg. sections L, N, O, 7 & 11 w/Garland System

X HS-DM29 Replace roofing over East bldg. sections E1 & E21 w/Garland System

Page 1 of 12 
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Project Scope of Work
In

cl
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FIM # Facility Improvement Measure (FIM) Description                                                                           

X HS-DM30 Correct short circuiting of supply/return air in natatorium

X HS-DM31 Ventilate off-deck pool equipment storage room

X HS-DM32 Replace West gymnasium sound system

X HS-DM33
Repair distressed pavement areas, crack seal, and sealcoat the parking lots and drivelanes on the north side of the east 
high school building and the ice arena. Excluding the maintenance building pavement.

X HS-DM34
Repair distressed pavement areas, crack seal, and sealcoat the parking lots and drivelanes on the north side of the west 
high school building and south of the ice arena.

X HS-DM35
Repair distressed pavement areas, crack seal, and sealcoat the parking lots and drivelanes on the south side of the high 
school building

X HS-DM36 Repair distressed pavement areas, crack seal, and sealcoat the asphalt trails. Including the pavement inside the stadium.

X HS-DM37
Repair cracks within the playing area with Armor crack repair, repair any remaining cracks with acrylic patch binder, and 
apply new color coating and striping to the tennis courts

X HS-DM39
Sealant replacement, gasket replacement, tuckpointing, route and seal cracks in colonade and paint, metal window sill 
flashing, brick replacement and tuckpointing of East bldg.

X HS-DM40 Carpet/tile replacement in PAC- urgent

X HS-DM41 Ceiling tile replacement - urgent priority

X HS-DM42 Ceiling tile replacement - high priority

X HS-DM43 Replace classroom casework - high priority

X HS-DM44 Replace FACs casework - high priority

X HS-DM45 Exterior door and hardware replacement - high priority

X HS-DM46 Interior door and hardware replacement - high priority

X HS-DM47 Replace 2 scoreboards in East gym

Educational Adequacy

X HS-ED1 CALC Modifications to Life Skills, Staff Work Room, Offices, and Classroom.  Sink for Flex. New Hall Ceiling

X HS-ED2.1 CALC Create New Universal Privacy Restrooms & Staff Restroom

X HS-ED2.2 CALC Science Lab

X HS-ED4.1 Demo East Office, Create Learning Commons. New Hallway ACT Ceiling and Paint Beams in West Hallway

X HS-ED7 Install Overhead Door between Gymnastics & Gym for Vault run and ease equipment setup.  Paint Gymnastics Area.

X HS-ED8 Remodel Pool Locker Rooms & Create Family Locker Room

X HS-ED14 New Centralized Office

X HS-ED16 Convert Existing West Office into SPED Spaces

X HS-ED18 New 2 Station Gym Addition to West Competition Gym (Storm Shelter), Demo Tennis Courts, Add Parking

Page 2 of 12 
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Project Scope of Work
In
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FIM # Facility Improvement Measure (FIM) Description                                                                           

X HS-ED26
New Receiving Addition w/Table Storage and Dish Rooms Within, Create Dish Room for West Café, Storage Room 
Ceilings, New East Cooler and Freezer, Expand Parking/Drive

X HS-ED27 Flexible Classroom Furniture Allowance (10%)

Athletic/PE Projects

X Site-Ath1
New Site Entrance Drive off of Lever Street.  Relocate Batting Cages and Baseball Fence.  Demo Eastern Softball Field and 
Create New Northwest Parking Lot and Stormwater Management System

X Site-Ath9 Construct parking lot on vacant house lot by JV baseball

X Site-Ath9 Construct 6 new tennis courts on NE corner of HS campus

Deferred Maintenance

X ICE-DM2 Repair damaged/distressed concrete

X ICE-DM3 Replace sealant and tuckpointing and clean block

X ICE-DM4 Misc. interior painting

X ICE-DM5 Replace rubber flooring

X ICE-DM6 Epoxy concrete in lobby toilet area

X ICE-DM7 Add PVC type flooring in Olympia room

Deferred Maintenance

X MS-DM1 Replace Kitchen Makeup Air Unit and add Dehumidification

X MS-DM2 Replace Laundry Domestic Water Heater

X MS-DM3 Replace Domestic Water Heaters (2) and add Storage Tank for Building

X MS-DM4 Water Softener Replacement

X MS-DM5b Replace (2) 1996 fire tube boilers and pumps with (3) condensing boilers & remove fuel oil tank

X MS-DM6 Re-Commission HVAC Systems Building Wide

X MS-DM7 Provide 2 wall-hung cooling units for MDF room

X MS-DM9 Modify fire alarm system for voice annunciation

X MS-DM10 Replace panels in kitchen to include code required GFCI protection

X MS-DM11 Repair damaged/distressed concrete

X MS-DM12 Repair distressed pavement areas, crack seal, and sealcoat the east parking lots and the baseball field lot
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Project Scope of Work
In
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FIM # Facility Improvement Measure (FIM) Description                                                                           

X MS-DM13 Reconstruct Baseball and NE Parking Lots

X MS-DM14 Repair distressed pavement areas, crack seal, and sealcoat the main parking lot and associated drivelane

X MS-DM15 Repair distressed pavement areas, crack seal, and sealcoat the bus parking lot and associated drivelane

X MS-DM16 Repair distressed pavement areas, crack seal, and sealcoat the asphalt trails

X MS-DM17
Repair any areas of damaged rubber surfacing, crack seal pavement cracks, and apply a structural spray (2 coats) to the 
athletic track and field events

X MS-DM18 Carpet/tile replacement - high priority

X MS-DM19 Replace wood veneer

X MS-DM20 Exterior door replacement - high priority

X MS-DM21 Science casework replacement - high priority

X MS-DM22 Interior door and hardware replacement - high priority

X MS-DM23
Exterior window thermal break fill-n and perimeter sealant replacement & wet seal, flush glazing gasket and sealant 
replacement, curtain wall wet seal and perimeter sealant

Educational Adequacy

X MS-EA4 Reconfigure Center-Based SPED Area for Programs

X MS-EA5 Create & Equip Dishwasher Room.  Remove Wing Wall and Add POS.  Relocate Ala Carte

X MS-EA6 New Secured Entry, Office, Health & Flex Classrooms Addition (Storm Shelter)

X MS-EA7 Relocate Staff Lounge, Print-Mail Room to Old Office Area

X MS-EA8 Create 2 Private Restrooms Groups on Upper Level

X MS-EA10b Construct New Bus Drive through City Property, Expand Parking and Storm Water Retention

X MS-EA12 Misc. Finishes Allowance for Unrenovated Areas

X MS-EA13 Flexible Classroom Furniture Allowance (100%)
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FIM # Facility Improvement Measure (FIM) Description                                                                           

Deferred Maintenance

X BHE-DM1b Replace entire roof w/30 year Garland system, 55,000 sf, built-up roof design, reuse existing insulation where possible

X BHE-DM2 Replace Domestic Water Heater

X BHE-DM3 Replace 2003 Kitchen Make Up Air Unit and Add Dehumidification

X BHE-DM4 Replace 2003 Air Cooled Condensing Units & AHU Coils

X BHE-DM5a Install New Boiler Shutoff Valves for (2) 2002 Dual Fuel Boilers

X BHE-DM5b Replace (2) 2002 fire tube boilers and pumps with (2) new condensing boilers.  Remove fuel oil tank

X BHE-DM6 Add 6 Thermal Equalizers to Gym

X BHE-DM7 Replace fire alarm system

X BHE-DM8 Replace panels in kitchen to include code required GFCI protection

X BHE-DM9 Repair damaged/distressed concrete

X BHE-DM10 Repair distressed pavement areas, crack seal, and sealcoat.

X BHE-DM11 Repair bird holes and exposed reinforcing in EIFS, deteriorated/debonded sealant at brick to EIFS joints

X BHE-DM12 Exterior gasket replacement, sealant, cleaning brick, and painting

X BHE-DM13 Stucco skim coat over previous repairs

X BHE-DM14 Carpet/tile replacement - high priority

X BHE-DM15 Ceiling tile replacement - high priority

X BHE-DM16 Exterior door replacement - high priority

X BHE-DM17 Sand and repaint gym floor

X BHE-DM18 Exterior window gaskets and sealant replacement

X BHE-DM19 Large playground apparatus replacement

Educational Adequacy

X BHE-EA1 Equip Dishwasher Room & Relocate Foodservice Office

X BHE-EA2 Add AV System for Cafeteria & Window Shades

X BHE-EA5 New Front Office Addition, Remodeling for PreK & Nurse

X BHE-EA7 Create 3 Small Group Rooms within Media Center

X BHE-EA9 Misc. Finishes Allowance for Unrenovated Areas
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Project Scope of Work
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FIM # Facility Improvement Measure (FIM) Description                                                                           

X BHE-EA10 Flexible Classroom Furniture Allowance 100%

Deferred Maintenance (Needs Yrs 1-5)

X CTE-DM2
Replace 1985 Media Center Multizone Air Unit and Condensing Unit with Chilled Water Variable Air Volume Air Handling 
Unit

X CTE-DM3 Replace 2001 Admin Rooftop Unit

X CTE-DM4 Replace Galvanized Domestic Water Mains in 1963 portion of the building

X CTE-DM5 Add Thermal Equalizers to Gym

X CTE-DM6 Replace DSC Area AHU, Connect to Chilled Water and Add Upstairs Storage Zones

X CTE-DM7 Upgrade Notifier fire alarm system with voice evac system

X CTE-DM8 Replace stage curtain (if stage remains)

X CTE-DM9 Replace receptacles/breaker in kitchen to include code required GFCI protection

X CTE-DM10 Replace basketball hoop controls

X CTE-DM11 Repair damaged/distressed concrete

X CTE-DM12 Repair distressed pavement areas, crack seal, and sealcoat the north dropoff lane

X CTE-DM13 Repair distressed pavement areas, crack seal, and sealcoat the paved playground. Including southeast trail.

X CTE-DM14 Replace 2 windows in east courtyard and patch sealant at window sill corners

X CTE-DM15
Gasket replacement, sealant, expansion joint, tuckpointing, brick replacement, cleaning brick, and painting of lintels and 
doors

X CTE-DM16 Replace roof sections F, J & L with 30 year Garland system

X CTE-DM17 Carpet/tile replacement - high priority

X CTE-DM18 Classroom casework replacement - urgent

X CTE-DM19 Exterior door replacement - high priority

X CTE-DM20 Exterior window gaskets and sealant replacement

X CTE-DM21 Interior door and hardware replacement - high priority

X CTE-DM22 Remediate tunnels, add vapor barrier, sump pump and exhaust fan

X CTE-DM23 Replace 5 Window Systems and Sills in 1987 Wing, paint 3 double exterior doors & louver
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Project Scope of Work
In

cl
ud

ed

FIM # Facility Improvement Measure (FIM) Description                                                                           

X CTE-DM24
Replace 21 Hallway Student Countertops, tile under drinking fountains, 30 interior doors, paint 10% of glazed block, 
replace coat hooks

X CTE-DM25 Replace play apparatus in large playground

Educational Adequacy

X CTE-EA1 Create & Equip New Kitchen, Servery & Dishwasher Room

X CTE-EA2 Expand and Renovate Cafeteria, AV System

X CTE-EA3 New Front Office & Reading Addition (Assumed no storm shelter required due to added occupants <50)

X CTE-EA4 Create Kids Club, Help Desk, & ELL

X CTE-EA5 Create Media Center Small Group Rooms, G&T Room & Refresh Media Center

X CTE-EA6 Remodel Small Auditorium into 2 Kindergarten Rooms

X CTE-EA7 Minor Renovations for 2 Center Based SPED and 2 Kindergarten Rooms

X CTE-EA8 Enclose Gym Stage Proscenium and Remove Stage to Create Storage Areas

X CTE-EA9 Create & Furnish 2 Learning Commons

X CTE-EA10 Create 3 SPED Rooms from 2 Classrooms, Create Additional PreK Room w/Restroom

X CTE-EA11 Convert T&L Rooms Back Into Classrooms. (Cancelled.  Move costs to playgrounds)

X CTE-EA12.1 Modify Parent Loop, Relocate Playground, Eliminate Road off Lever

X CTE-EA12.2 Replace and Add Necessary Playground Equipment

X CTE-EA13 Misc. Finishes Allowance for Unrenovated Areas

X CTE-EA14 Flexible Classroom Furniture Allowance 20%
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Project Scope of Work
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FIM # Facility Improvement Measure (FIM) Description                                                                           

Deferred Maintenance

X CVE-DM1 Replace 2002 Chiller (R22) and Chilled Water Pumps

X CVE-DM2 Replace Wash Basins Outside Toilet Rooms

X CVE-DM3 Upgrade Notifier fire alarm system with voice evac

X CVE-DM4 Replace original electrical panels

X CVE-DM5 Repair distressed pavement areas, crack seal, and sealcoat for all parking lot areas

X CVE-DM6 Repair distressed pavement areas, crack seal, and sealcoat for the asphalt trails

X CVE-DM7 Repair distressed pavement areas, crack seal, and sealcoat for the asphalt track

X CVE-DM8 Gasket replacement, minor sealant replacement, replace missing outlet cover

X CVE-DM9 Brick replacement and tuckpointing

X CVE-DM10 Remediate tunnels, add vapor barrier, sump pump and exhaust fan

X CVE-DM11 Carpet/tile replacement - high priority

X CVE-DM12 Student locker replacement - urgent

X CVE-DM13 Interior door and hardware replacement

X CVE-DM14 Remove gym divider wall and replace with curtain

X CVE-DM15 Replace Maintenance Garage.  (Power, Gas Heat, Water)

Educational Adequacy

X CVE-EA1 New Addition for (2) PreK Classrooms & Revise Bus/Parent Drop

X CVE-EA3 Remodeling for Staff Lounge, DAPE, G&T, & Kids Club

X CVE-EA4 New Office, Kitchen & Boiler Room Addition.  Cafeteria Expansion

X CVE-EA5 Remodeling for 4/5 SPED, 2nd Grade Room & Work Room

X CVE-EA6 New Dishwasher Room 

Page 8 of 12 



Centennial School District
AIA B101, Exhibit A

Project Scope of Work
In
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FIM # Facility Improvement Measure (FIM) Description                                                                           

Deferred Maintenance

X GLE-DM2 Replace 1970 Cafe Make Up Air Unit

X GLE-DM3 Replace Domestic Water Heater

X GLE-DM4 Replace Galvanized Domestic Water Mains in 1970 portion of the building

X GLE-DM5 Replace (8) Exhaust Fans

X GLE-DM6 Re-Commission HVAC Systems Building Wide

X GLE-DM7 Upgrade Notifier fire alarm system with voice evac system

X GLE-DM8 Replace panels in kitchen to include code required GFCI protection

X GLE-DM9 Replace gymnasium sound system completely

X GLE-DM10 Replace UPS and batteries

X GLE-DM11 Repair damaged/distressed concrete

X GLE-DM12 Repair distressed pavement areas, crack seal, and sealcoat the west parking lots and loading dock

X GLE-DM13 Repair distressed pavement areas, crack seal, and sealcoat the paved playground and trails

X GLE-DM14 Repair distressed pavement areas, crack seal, and sealcoat the southeast pavement area

X GLE-DM15 Grading and drainage improvements located at the northeast school entrance

X GLE-DM16
Construct a 6' wide path from the paved playground to the rubber surfaced area for the ADA swing, to provide ADA 
accessibility.

X GLE-DM17 Gasket replacement, sealant, expansion joint, tuckpointing, brick replacement and painting of louvers

X GLE-DM18 Carpet/tile replacement - high priority

X GLE-DM19 Ceiling tile replacement - high priority

X GLE-DM20 Classroom casework replacement - high priority

X GLE-DM21 Exterior door replacement - high priority

X GLE-DM22 Interior door and hardware replacement - high priority

X GLE-DM23 Remove gym divider wall and replace with curtain

X GLE-DM24 Replace Playround Apparatus
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Centennial School District
AIA B101, Exhibit A

Project Scope of Work
In
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FIM # Facility Improvement Measure (FIM) Description                                                                           

Educational Adequacy

X GLE-EA1 New Addition for Secured Entry, Office and 2 Kindergarten Rooms (Storm Shelter)

X GLE-EA2 Remodel Old Office Area for Staff Lounge, Title 1 & Conference

X GLE-EA3 Create and Furnish Small Group Rooms for Upper Level

X GLE-EA4 New Lower Level Addition for Compass Social & SPED. (Storm Shelter) Site Drainage Correction

X GLE-EA5 Create & Furnish Learning Commons & Small Group Rooms for Lower Level

X GLE-EA6 Right-Size ELL, Reading, and Speech 

X GLE-EA7 Reconfigure Kitchen, Create Dishwashing Room, New Cafeteria Tables, AV System

X GLE-EA8 New Lower Level Entry, Cafeteria Expansion, Indoor/Outdoor/Kids Club Storage Addition. Restrooms & AV System

X GLE-EA9 New Lower Parent Drop-Off Loop, Relocate Shed

X GLE-EA10 Replace Demountable Fabric Walls with Steel Stud/Sheetrock to Deck

X GLE-EA11 Paint Gym Ductwork, Replace Diffusers, Paint Student Lockers, Replace Upper East Hallway Carpet

X GLE-EA12 Relocate Split Cooling System from CTE T&L Room to GLE Server Room

X GLE-EA13 Misc. Finishes Allowance for Unrenovated Areas

X GLE-EA14 Flexible Classroom Furniture Allowance 20%
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Centennial School District
AIA B101, Exhibit A

Project Scope of Work
In
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FIM # Facility Improvement Measure (FIM) Description                                                                           

Deferred Maintenance (Needs Yrs 1-5)

X RLE-DM1 Add Propylene Glycol to the Heating System and Remove Coil Pumps

X RLE-DM2 Replace 1992 Air Cooled Condensing Units

X RLE-DM3 Replace Wash Basins

X RLE-DM4 Re-Commission HVAC Systems Building Wide

X RLE-DM5 Rebalance HVAC Systems Building Wide

X RLE-DM6b Replace (2) 1991 fire tube boilers with (2) condensing boilers and remove fuel oil tank

X RLE-DM7 Replace VFDs on (4) Air Handling Units and add power relief fans

X RLE-DM8 Upgrade Notifier fire alarm system with voice evac system

X RLE-DM9 Replace panels in kitchen to include code required GFCI protection

X RLE-DM10 Replace emergency battery inverters for lighting

X RLE-DM11 Replace basketball hoop controls

X RLE-DM12 Repair distressed pavement areas, crack seal, and sealcoat for all parking lot areas

X RLE-DM13 Repair distressed pavement areas, crack seal, and sealcoat the asphalt trails

X RLE-DM14 Monitor condensation insided glass, possible replace 8 windows on west elevation with condensation

X RLE-DM15 Replace roof section #4 with Garland system

X RLE-DM16 Carpet/tile replacement - high priority

X RLE-DM17 Classroom casework & sinks replacement - high priority

X RLE-DM18 Interior door and hardware replacement - high priority

X RLE-DM19 Remove gym divider wall and replace with curtain

X RLE-DM20 Replace play apparatus in original large playground

X RLE-DM21 Replace play apparatus in early education playground
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AIA B101, Exhibit A

Project Scope of Work
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FIM # Facility Improvement Measure (FIM) Description                                                                           

Educational Adequacy

X RLE-EA2 Modify Media Center to Connect to Classroom Pods, Create Speech, Psych, Math, & Reading Small Group Rooms/Offices

X RLE-EA2 Create STEM Room

X RLE-EA3 Create 2 Learning Commons with Small Group Rooms

X RLE-EA4 Reconfigure Conference Room Entry, & Enlarge Entry Vestibule. Expand Health Office. Add Operable Walls to DCD & SPED

X RLE-EA5 Cafeteria & Kids Club Addition, AV System, Replace 16 Tables, Relocate Play Equip & Add Turf

X RLE-EA6 Create & Equip Dishwasher Room

X RLE-EA7 Paint Hallways, Paint Interior Metal Doors, Replace 4 Sets of Exterior Doors, Repair Stoops, Paint Lockers

X RLE-EA8 Misc. Finishes Allowance for Unrenovated Areas

X RLE-EA9 Flexible Classroom Furniture Allowance 80%

Deferred Maintenance

X DW-DM1 Add Thermal Equalizers to District Maintenance Building

X DW-DM3 Rekey District Exterior Cylinders - Schlage Primus XP

X DW-DM4 Rekey District Interior Cylinders - Schlage Everest 29
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Exhibit B 
Preliminary Project Schedule 

 

The Preliminary Project Schedule to be attached hereto as Exhibit B is not yet finalized as of 
the Effective Date of this Agreement. The parties agree that a completed Preliminary 
Project Schedule shall be developed following execution of this Agreement. 

  

Upon completion of the Preliminary Project Schedule, it shall be reviewed and approved in 
writing by the District’s Superintendent and Executive Director of Business Services, after 
which it shall be incorporated into this Agreement as Exhibit B and deemed effective 
without further action or approval by the School Board. 

  

The parties acknowledge and agree that such incorporation shall not constitute an 
amendment to this Agreement, but rather the completion of an agreed-upon exhibit 
contemplated herein. 



Centennial School District
AIA B101, Exhibit C - Hourly Rates

2026
Hourly Rate

Partner 299$           
Design Manager 267$           
Director of Commissioning Services 267$           
Educational Planner/Consultant 267$           
Director of Construction Management Services 267$           
Senior Project Development Engineer 267$           
Senior Project Manager 267$           
Director of Finance & Accounting 261$           
Senior Program Manager 254$           
Senior Finance & Planning Specialist 254$           
Client Executive 248$           
Program Manager II 241$           
Project Executive 241$           
Project Manager II 241$           
Program Manager 227$           
Senior Design Engineer 227$           
Senior Financial Analyst 221$           
Project Development Engineer II 221$           
Senior Commissioning Agent 213$           
Marketing/Communications Director 207$           
Senior Staff Accountant 207$           
Project Manager I 207$           
Senior Site / General Superintendent 194$           
Safety Director 194$           
Design Engineer II 187$           
Commissioning Agent 181$           
Senior Design Technician 181$           
Site Superintendent II 181$           
Marketing/Communications Manager 174$           
Project Development Engineer I 174$           
Design Engineer I 167$           
Senior Project Coordinator 167$           
Staff Accountant 167$           
Design Technician 160$           
Assistant Program Manager 157$           
Site Superintendent I 154$           
Commissioning Technician 147$           
Project Coordinator 134$           
Project Engineer 120$           
Sales & Marketing Administrator 120$           
Utility Analyst 94$             
Intern 87$             

2026 Professional Services Hourly Rates
Confidential

POSITION

Hourly billing rates shall not be increased by more than 5% per year commencing January 1, 2027
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