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ASSISTANT SUPERINTENDENT'S MONTHLY REPORT — JANUARY 2024

Student Learning and
Achievement

Facilitated training for 6-12 department leaders on use of the DNA assessment platform
Explored a response to K-3 Reading Waiver results and began to plan with the reading team for next steps

Community Engagement e Attended Trooper White presentation on online safety at GMMS and began to plan for parent series of events

Safety and Social e Continued discussions around impact of mental health needs on staffing and budget

Emotional Well-Being

Budget Development e Held work group meetings as co-chair of stipend work group and submitted proposals and recommendations to the team

and Fiscal Management

along with financial impact documents
Worked with Central Services team to finetune the budget proposal and answer budget questions

Embracing Diversity

Professional Learning °

Co-facilitated the District Leadership Team meeting with a focus on sharing best practices district wide for practice and
feedback

Facilitated the Administrative Council meeting with a focus on mental health

Planned for mid-year new teacher check-in and a secondary orientation for new staff




