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SUPERINTENDENT’S REPORT 
JANUARY 2021 

 

INFORMATIONAL ITEMS:  
● 2020-2021 Budgeted Enrollment at 2139. 
● Current Enrollment at 2194 with 2.0% Online.  
● Health Alerts: 60 Total Cases; 60 Recovered Cases; 0 Active Cases. 
● January 4 we expanded our conversations regarding creation of an inclusive culture in our 

classrooms and our district  to include a guest speaker with our entire staff population.  
● We are continuing to have student, staff, and parent three week feedback sessions.  
● We have resumed our visioning conversations to update our strategic plan.  
● District Advisory and Capital Improvement Committees are continuing to meet monthly to 

progress their work relative to educational visioning and long-range facility planning.  
● Our leadership team will begin a Transformational Leadership Series facilitated by  the 

Schlechty Center in conjunction with leaders from Royal ISD and Sealy ISD;  
● We have selected teacher leaders to become part of an Instructional Design Team who will 

begin a professional learning series on Designing Engaging Work.  
● Students’ course selection processes in grades 6-12 will begin this month; we are investigating 

the possibility of beginning a culinary arts pathway in the 2020-2021 school year. 
 

UPCOMING EVENTS:  
● January 14- 9:30am Board Walk at OBP 
● January 18-MLK Holiday/No School; 6:30pm Agenda Review Meeting;  
● January 19- BISD Leadership Team Meeting; Assistant Principals Leadership Team Meeting  
● January 20- District Advisory and Capital Improvement Committee Meetings 
● January 21- Student Advisory Panel; Transformational Leadership Series Session 1 
● January 25-27 TASA Midwinter Conference (Virtual)  
● January 28- 6:00pm Budget Workshop; 6:30pm Regular Board Meeting  
● January 29- Designing Engaging Work: Session 1 
● February 8- Leadership & Learning Day at Georgetown ISD 
● February 12- Student Holiday/Staff Workday; Designing Engaging Work-Session 2 
● February 15- President’s Day Holiday/No School; 6:30pm Agenda Review Meeting 
● February 16- BISD Leadership Team Meeting; Counselors’ Leadership Meeting 
● February 17- District Advisory and Capital Improvement Committee Meetings 
● February 18- 9:30am Board Walk at OBI (Tentative) 
● February 20- BHS Prom 
● February 22- Parent Advisory Committee Meeting 
● February 25- Transformational Leadership Series: Session 2 
● February 25- 6:00pm Budget Workshop; 6:30pm Regular Board Meeting 
● February 26- Designing Engaging Work Session 3 
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PERSONNEL UPDATE:  
Current Openings 

● Substitutes 
● Bus Drivers 
● Secondary Online Instructional Support  
● (2020-2021) BHS IBS Aide  
● (2020-2021) BJHS Introduction to Ag/Introduction to Construction Teacher  
● (2020-2021) BJHS Math Teacher  
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