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PURPOSE

PURPOSE
● Ensure a safe, secure 

environment for all 

students to thrive.

● Foster community, 

workplace, and school 

collaboration.
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2024-2025 
OBJECTIVES

Monthly ABC & PBIS meetings integrated.
Campus-level ABC teams with parent, teacher, and 

student representation.

Focus areas driven by student feedback 
(surveys and roundtables).

Compliance with TEA Minimum Standards for 
Bullying Prevention.



KEY ACTIVITIES 
& 

ENGAGEMENT

October 7th Highlights:
● Two Truths and a Hope activity for introductions.
● Review of TEA bullying prevention standards.
● Discussion: Causes and solutions for bullying 

incidents.

November 18th Highlights:
● Start with Hello activity
● Scenario-based group discussion on handling 

bullying cases



STUDENT VOICE & FEEDBACK

6

COMMON CONCERNS

• Elementary: Verbal bullying, lack of 
trust in adults.

• Secondary: Social bullying, low 
school pride, and inclusivity 
struggles.

PROPOSED SOLUTIONS 

• Enhanced supervision in high-traffic 
areas.

• Continue to utilize Student Handbook 
and Code of Conduct for consistent 
handling of incidents.

• Celebrating diversity and fostering 
inclusive friendships.

 



SCENARIO DISCUSSIONS
Elementary Example:

● Logan bullying Cameron on the bus.
● Impacts: Fear, absenteeism, and isolation.
● Solutions: Increase bus monitoring and adult intervention

Secondary Example:
● Social media bullying over a shared romantic interest.
● Impacts: Isolation, classroom conflicts.
● Solutions: Promote digital citizenship and peer 

accountability.

 



YEAR TOTAL
2021-2022 103
2022-2023 163
2023-2024 175
FALL 2024 45



Princl (Appraisee) 
Expectations

✔ Refer to Student Code of Conduct when 
addressing incidents.

✔ Engage students in Start with Hello and 
other culture-building activities.

✔ Monitor progress with monthly meetings 
and feedback loops.

✔ Increase visibility of reporting tools (QR 
codes, bookmarks).

ACTION STEPS
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SPRING 2024
Next Steps:

● Implementation of focus areas.

● Ongoing evaluation via student and staff 
surveys.
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Q & A


