Overview of Results of
FY2025 Financial Operations

Presentation to the
Finance, Facilities, and Administration Committee

November 20, 2025

To view an electronic version of UHS’s Annual Financial Reports, visit
https://www.uh.edu/office-of-finance/required-reports/annual-financial-report/
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UHS Consolidated Landscape
Actual Revenues vs. Actual Expenses

($ in Millions)

L Expenses
Major Sources of Revenue C;thnl_ _
Endowment / Gifts__— = 70

5%

er Ed Funds
3%

Actual Total Revenue $2,501.0M Actual Total Expense 52,071.0M

— (Total Budget 52,099.8)
(Total Budget 52,099.8) Expenses exclude construction spending
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Analysis of Major Sources of Revenue
($ in Millions)

Budgeted Actual

Revenues
State Appropriations 4595 472.6 4554 368.7 374.6 336.4 3991
Higher Ed. Funds 79.0 78.9 789 76.6 75.2 76.6 76.8
Tuition / Fees 783.6 805.0 784.9 773.0 787.0 776.1 7459
Other Operating 3091 339.7 3336 300.4 246.8 200.6 2538
Contracts / Grants 378.9 676.5 374.6 3813 501.1 467.6 382.6
Endowment / Gifts 89.7 1283 1159 106.7 110.3 944 99.4
Total $ 20998 (% 25010 (% 21433 §$ 20067 $ 2,0950 $ 19517 $ 19576
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Analysis of Expenses
($ in Millions)

Budgeted Actunal

FY2025 FY2025 FY2024 FY2023 FY2022 ©FY2021 ©FY2020

Salaries 8791 835.0 8097 7157.8 7209 696.0 702.5
Benefits 2001 2072 204.0 1901 182 4 1788 178.9
Maint & Ops 4204 461.1 4177 3060 4312 410.5 361.0
Scholarships 3536 3872 3532 3272 402.2 3821 3224
Debt Service 158.3 156.6 151.7 150.5 1288 1342 1203
Capital 883 239 271 279 313 201 255
Total § 2098|5 20710|% 19635 § 18505 § 1.89.7 § 18217 § 1,719.6
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Analysis of Asset Balances
($ in Millions)

Assets

Cash, Appropriations, & Investments
Cash & appropnation balances
Investments (includes Endowment)

Capital Assets, net of depreciation
Land
Construction in progess
Buildings, facilities, infrastructure
Equipment, art, software, books

Other Assets

Feceivables (student, loans, & gifis)
Prepaid expenses
Intercampus Receivables

Inventories, defetred charges
Def resources (Pension/'OPEE)

Total Assets

Actuals

FY2025 FY2024 FY2023 FY2022 FY2020
1,450.7 1,003.5 2,006.4 2.806.2 23675 2,107.4
2055 3638 2325 2882 276 3078
31532 27207 26730 2.938.0 20059 1,790 6
2.340.6 gl Bl 2,183.9 2,199.6 21234 20729
1542 1538 133.8 153.1 1451 1452
3230 2213 11856 2130 209 3483
1.727.7 1.727.2 1.790.1 1.710.1 16548 1,450 4
1337 11840 1204 1234 1218 1200
2.810.4 25503 2.583.0 2.631.1 2.508.8 24903
4002 4364 4723 4315 4108 3306
36.1 485 489 460 332 3537
2.157.0 1,004 4 1.814 8 1.792.5 15972 1.417.0
0.7 02 0.0 0.0 035 0.0
106.4 149 8 2470 3631 3071 6670
8,601.7 7.875.0 7.673.3 7.638.9 7.059.7 6,670.6
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Analysis of Liability Balances and Equity Balances

($ in Millions)

Actunals

Liabilities FY2025  FY2024  FY2023  FY2022 FY2020
Payables & Accrued Liahilities 179.4 173.5 155.0 141.0 148.0 148.1
Accounts payable & accruals 340 550 369 364 452 45.1
Payroll payable 1245 118.5 118.1 104.6 102.3 102.0
Bonds & Long Term Obligations 2,005.7 1.869.3 1,918.3 2,007.0 1,615.5 1,713.9
Other Liabilities 3.687.4 3.446.3 3,389.4 33441 3,197.3 3.017.7
Deferred revenue 3203 3183 3117 084 3126 288.7
Deposits held for others 503 399 36.9 278 231 14.0
Intercampus Payables 21570 19044 1.814.8 1,792.3 1.5972 1.417.0
Other commitments & defer chg 331 16.8 19.2 222 223 236
Def mflows (Pension/OPEB/ Leases) 1.117.7 1,166.9 1,206.8 1,1932 12415 12744
Total Liabilities 58725 5,480.1 5,462.7 5,492.1 4,960.8 4,879.7
Total Equity Balance 2,7292 2,385.9 2,210.6 2,146.8 2,098.9 1,790.9
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Detail by UHS Universities
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Revenues by UHS Universities
($ in Millions)

Actuals
Revenunes FY2025 FY2024 FY24-25 UH
State Appropriation 472.6 4554 17.2 3134 414 36.5 209 60.4
Higher Ed. Funds 78.9 78.9 0.0 56.2 8.0 11.2 3.5 0.0
Tuition / Fees 805.0 784.9 20.1 598.5 69.5 109.0 28.0 0.0
Other Operating 339.7 333.6 6.1 303.9 9.1 7.8 42 14.7
Contracts / Grants 676.5 374.6 301.9 560.1 36.6 70.5 93 0.0
Endowment / Gifts 1283 1159 12.4 111.9 24 6.4 1.7 59
UH System Total $2501.0 | $2,1433 $ 357.7|$19440 $ 1670 §$ 2414 $ 676 S 810
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Expenses by UHS Universities

($ in Millions)

Actuals
Expenses FY2025 FY2024 FY24-25 TH UHCL TUHD
Salanes 835.0 8008 252 628.5 717 941 253 0.4
Benefits 207.2 2040 32 150.3 213 259 1.5 22
Maint & Ops 461.1 4177 434 3796 26.0 38.0 12.6 49
Scholarships 3872 3532 34.0 2693 35.2 69.0 12.7 1.0
Debt Service 156.6 151.7 4.0 843 3.1 >4 4.4 374
Capital 239 271 ] (3.2) 17.9 29 28 0.3
UH System Total § 207105 19635 § 107.5| % 1.529.9 F$ 168.2 § 2352 F‘Ii 62.8 § 749
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Assets, Liabilities and Equity Balances
($ in Millions)

Actuals
UHV UHSA

Assets

Cash, Appropriations, & Investments 34307 30835 (3372) 8380 350 344 24 24791

Capital Assets, net of depreciation 23406 22222 (118.4) 1,742.0 167.3 2226 141.7 59.3

Other Asszets 28104 23383 (231.0% 23660 132.3 186.3 69.9 356
Total Azsets 8.601.7 7.875.0 (726.6)] 497390 356.2 463.3 234.0 25742
Liahilities

Payables & Accrued Liahilities 1794 173.3 39 1132 12.7 174 3.0 33.1

Bonds & Long Term Obligations 20057 1,860 3 1364 14337 1616 1444 1506 1134

Other Liabilities 36874 34463 2411 10838 1327 1923 721 21783
Total Liahilities 58725 5,4890.1 3835 2.632.7 3z7.0 3614 2257 231258
Total Equity Balance 2,7202 23850 3434 23412 292 102.0 8.3 2484
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UHS Results of FY2025
Financial Operations
Excluding UH-Victoria
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UHS Consolidated Landscape Excluding UHV
Actual Revenues vs. Actual Expenses

($ in Millions)

Major Sources of Revenue EI[ienses

Endowment / Gifts 8
S0

er Ed Funds
A%

Actual Total Revenue $2,433.3M Actual Total Expense $2,007.9M

(Tﬂml Budget $2,ﬂ3 0.3) {Total Budget $2,030.3)
g Expenses exclude construction spending
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Analysis of Major Sources of Revenue
Excluding UHV

($ in Millions)

Revenues
State Appropriations 438.8 451.7 435.0 3493 3553 318.8 380.6
Higher Ed. Funds 754 753 753 73.1 71.6 73.1 72.5
Tuition / Fees 7552 777.0 7554 742.0 754.5 741.1 7133
Other Operating 302.6 3355 3204 296.5 2436 1974 249.6
Contracts / Grants 369.2 667.2 360.4 368.7 4851 4492 365.6
Endowment / Gifts 891 126.6 1138 104.7 108.5 935 98.6
Total $ 20303 |5%5 24333 (8% 20693 $ 19343 § 20186 S 18731 § 18802
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Analysis of Expenses Excluding UHV

($ in Millions)

Budgeted  Actual

Expenses FY2025 FY2025 FY2024 FY2023 FY2022 FY2021 FY2020

Salaries 853.9 809.6 781.7 728.2 690.8 667.3 673.6
Benefits 190.8 199.7 195.7 181.4 173.6 170.3 170.4
Maint & Ops 405.0 4485 404.8 381.2 4125 393.1 348.3
Scholarships 3393 374.5 337.2 312.0 384.8 364.3 305.7
Debt Service 153.8 15222 147.3 146.1 124.4 129.7 124.8
Capital 87.5 234 24.7 273 303 19.5 24.0
Total S 2,030.3 '5 2007.9(S 158914 S 17763 S 18164 S 17444 S 1,646.7
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Analysis of Asset Balances Excluding UHV

($ in Millions)

Cash, Appropriations, & Investments
Cash & appropration balances
Investments (includes Endowment)

Capital Assets, net of depreciation
Land
Construction in progess
Buildings, facilities, infrastructure
Equipment, art, software. books

Other Assets

Fecetvables (student, loans, & gifts)
AR from Victoria

Prepaid expenses

Intercampus Receivables

Inventories, deferred charges
Def resources (Pension/OPEE)

Total Assets

Actuals
FY2025 FY2024 FY2023 FY2020
3,428.3 3,081.2 2.807.5 2,780.3 2,354.8 2,002.4
2783 3350 2237 2607 2652 2002
3,140 8 27262 26738 25286 20896 17932
2.198.9 2.080.9 2.052.5 2.067.0 1.991.9 1.942.7
1548 154 8 134 8 134 8 134 8 134 8
3227 200.0 115.0 21007 1973 jlg2
1.6103 1.629.0 1.685.2 1.6012 1.341.1 1.363.8
151.1 117.1 1175 1203 118.7 1259
2.891.0 24854 2.490.0 25371 249315 2407.8
476.6 4456 460 4 4235 3858 11
1506
344 44 5 44 4 415 485 508
21017 1.845.8 1.745.6 1.723.1 1.561.6 13759
0.7 02 0.0 0.0 035 0.0
107.0 1483 2308 3400 4861 6400
8.518.2 7.647.5 7.440.0 73934 6.840.2 6,442.9
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Analysis of Liability Balances and Equity Balances
Excludmg UHV

Actuals
Liabilities FY2025 FY2024  FY2023
Payables & Accrued Liabilities 176.5 169.7 149.2 135.3 143.7 142.6
Accounts payable & accruals 342 344 362 36.0 444 439
Payroll payakle 122. 1133 113.0 993 093 087
Bonds & Long Term Obligations 2.005.7 1,726.2 1,768.1 1,350.5 1,498.7 1,592.0
Bonds & Long Term Obligations 1.835.1 1,7262 1,768.1 1.350.5 14087 13020
Eonds & Long Term Obligations Victoria 130.6
Other Liahilities 3.610.2 33707 3316.7 32729 3.119.3 2,937.0
Deferred revenue 3162 3037 2048 2928 296.6 2n2
Deposits held for others 436 38.3 337 269 221 13.4
Intercampus Payables J01.7 18924 1.508.3 17883 1.3919 1.411.0
Payable to Victona for Bond Proceeds 434
Other commitments & defer chg 30.1 154 18.5 206 124 202
Def inflows (Pension/'OPEE Leases) 10732 1,120.7 1,158.4 11433 1,189.3 12212
Total Liahilities 53,7924 5.266.6 52340 5,258.7 4,761.7 4,671.6
Total Equity Balance 32,7258 23809 2.206.0 21347 2.078.5 1,771.3
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Overview of Results of

FY?2025 Financial Operations

Thank You!
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