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Mission

St. Louis Park Public Schools sees, inspires, and empowers each learner 
to live their brilliance in an environment that centers student voice and 
experience to create racially equitable learning that energizes and 
enhances the spirit of our community. 
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The purpose of this presentation is to provide an update 
regarding the district’s emergency Preparedness work and 
plans for the coming year.
• District Existing Protocol
• Emergency Preparedness Committee Work
• New District Protocol
• Next Steps

Presentation Purpose
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Existing Protocol: 
Unified Response

June 11, 2024 Emergency Preparedness Committee

● Developed in 2019
● Standard language
● Annual site requirements



Existing Protocol: Annual Checklist 
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● Emergency plan customized and updated 
(drill schedule, roles, plan posted in 
classrooms)

● Review procedures with office staff
● All staff training
● Confirm evacuation sites



Emergency Preparedness Committee 

June 11, 2024 Emergency Preparedness Committee

Year 3: 2023-24

● Culture of Safety & 
Security

● Introduction to new 
standard response 
protocol and 
standard 
reunification 
method 

Year 1: 2021-22

Developed 
Committee Purpose 
and Charter

Year 2: 2022-23

● Split Health & Safety 
and Emergency 
Preparedness 
Committees

● Site internal audits
● Understand current 

understanding and 
compliance

Year 4: 2024-25

● Implementation of 
new protocols



Emergency Preparedness Committee
The purpose of the Emergency Preparedness Committee 

is to continuously improve the district’s emergency 
response plan in order to ensure robust and racially 

conscious execution of the plan. 
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Our mission is to restore the joy of youth through educational 

programs and positive actions in collaboration with families, 

schools, communities, organizations, and government entities.

New Protocol
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The I Love You Guys Foundation’s 
programs for crisis-response and post-crisis reunification 

are used in more than 50,000 schools, districts, agencies, 

organizations, and communities around the world. 
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I Love You Guys Background

September 2006

Platte Canyon High School

https://www.facebook.com/watch/?v=1130499277087216
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I Love You Guys Background

https://www.youtube.com/watch?v=QfS_jWFiyrY
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Site Response District Response

Standard Protocol & Reunification Method
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Goals

● Create a pragmatic systemic 
response to crisis that is consistent 
across all SLP school and community 
sites. 

● Use plain language during a crisis so 
there is no room for 
misunderstanding. 

● Develop muscle memory and 
automaticity so response to a crisis is 
swift and efficient.
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● Fall 2023 - exploratory meetings with I Love You Guys Foundation
● Fall/Winter 2023-24 - met with Burnsville, Edina, Brooklyn Center
● March 6 & 7 2024 - reps from sites attend online SRP & SRM training
● April 16 & 17 2024 - 15 SLP staff attend Duluth regional and Train the Trainer workshops

Staff Initial Research & Training
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● Common language and protocols across all sites. 
○ Bring parents into the discussion
○ Develop a process for keeping all staff training in the SRP and SRM

● Locked Classroom and Office Doors  - The most powerful time barrier in an active 
assailant event is a locked door. 

○ Impact on school culture
● Relationships with First Responders - Strong partnerships are at the heart of an effective 

crisis response. 
○ Regional response (police/fire/surrounding cities)
○ June 13 training

● Future Capital Safety Investments will be required  
○ Cameras
○ Card Readers
○ Door locks

Creating a Culture of Safety
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● June 
○ Learning Leaders - Principals and Site/Department leads prepare for fall 

implementation
○ I Love U Guys Local law enforcement training 
○ Emergency Preparedness and Transportation Supervisor 

● July
○ Online SRP & SRM training offered
○ Production of training materials, posters, SRP supplies

● August
○ District-wide introduction to I Love U Guys
○ Site based training on SRP 

● Fall 2024 - Emergency Preparedness team plans for Standard Reunification 
Method Implementation

Next Steps
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Questions?


