Item of information on Bilingual Program Evaluation
October 20, 2025

1. Board Goal: Domain 1: High Quality Curriculum And Effective Instruction

2 Background:

The Uvalde CISD Bilingual/ESL Program undergoes an annual evaluation to ensure alignment
with Texas Education Code §29.051, Title III, and district Board Goal 2: Increase academic
growth and achievement for all students.

This year’s process builds upon findings from the 2024 bilingual program audit and includes
analysis of student performance (STAAR, TELPAS, and reclassification), attendance, and
program compliance.

3. Process:

The annual Bilingual Program Review aligns with TEC §29.051. Using findings from the 2024
program audit, the district set 2025-2026 targets and an action plan focused on improving
TELPAS Advanced High and STAAR Meets performance. A bilingual advisory committee
reviewed data, identified priorities, and confirmed the district’s language model to ensure
consistency across grade levels. The process—Audit — Committee Review — Target Setting —
Action Plan — Monitoring — Board Reporting—establishes a continuous improvement cycle
for bilingual education. Progress will be reviewed through LPAC checkpoints and reports to the
Board.

4. Fiscal Impact:
None

5. Recommendation:

Information item only

6. Required:

No Board action required

7. Contact Person:
Christy Perez, Director of Student Support Services
Amy Graeber, CIO



https://docs.google.com/presentation/d/1sk6lRZG1CsBpNbktNCg27w-aJK8tZlRTWpzWRN5FpWI/edit?slide=id.p#slide=id.p

