TO:

FROM:

THRU:

DATE:

FOR CHILDREN

UNITED INDEPENDENT SCHOOL DISTRICT

Gerardo Cruz, PhD
Superintendent

Memorandum

United ISD Board of Trustees

e

Mike Garza, Associate Superintendent for Administration Operation Services

Hector G. Cavazos, Fixed Assets Director

February 12, 2025

Disposition of twenty-six (26) school buses via the Texas Commission on
Environmental Quality (TCEQ)’s Texas Emission Reduction Plan (TERP)

Attached is a list of school buses that will be disposed via the Texas Commission on
Environmental Quality (TCEQ)’s Texas Emission Reduction Plan (TERP). All school
buses will follow TERP’s disposition guidelines, timelines, and methods, and will be
replaced with new school buses funded in part by the TCEQ Clean School Bus Program.

Please let me know if you have any questions on this matter.

Fixed Assets Department
Hector G. Cavazos, Director
3501 E. Saunders Rd. - Laredo, Texas 78041 - (956)473-7991 - Fax (956) 473-7992
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RESOLUTION

WHEREAS, the United Independent School District Board of Trustees declares that the property described on the
attached list of personal property be declared surplus and not usable to the District,

WHEREAS, The Texas Education Code 11.151 (c) states, “The trustees may, in any appropriate manner, dispose of
property that is no longer necessary for the operation of the school district™,

WHEREAS, United ISD Policy CI (Local) and administrative procedures prescribe the manner of the sale and disposition
of surplus property,

WHEREAS, be it further resolved that the Superintendent is directed to dispose of the said property, using the following
method:

As prescribed by the Texas Commission on Environmental Quality (TCEQ)’s Texas Emission Reduction Plan (TERP)’s
Clean School Bus Program.

BE IT RESOLVED by a majority vote of the United Independent School District Board of Trustees at a lawfully called
meeting of the Board on February 12, 2025,

Javier Montemayor, Jr.
President, Board of Trustees

ATTEST:

Michelle Molina
Secretary, Board of Trustees





