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Architectural Services

e Completed final initial programming meetings with Demonica
Kemper Architects
o Provided DKA with facility size estimates based on program

survey

e Developed new project timeline based on current TTC
construction windows

e Refined programming and space requirements based on
enrollment survey delivered to Demonica Kemper

Programming, Curriculum, & Design

Construction Management

e Aviation advisory council information obtained from

aviation specialist
o Guide Aviation program needs

e Meeting with Belleville District 201 for Morton 201
analog for both operational logistics and
programming

¢ Developed bell schedule and bussing schedule for
TTC aligning with

¢ Developing East and West layout proposals to
iIncorporate welding at East and Construction Trades
at West

¢ Pursuing funding and grant opportunities as well as
private and equipment donations

Finances

e Reduced TTC scope to within projected budget
through program elimination and reduction

e Finalized CM

e uUpdated operating costs of TTC based on new

o Completed submissions received enrollment expectations and facility sizing,

e Developed presentation based on program survey




