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Memo

To: Board of Trustees

From: Rob Sauer, Superintendent

Date: August 6, 2014

Re: Superintendent’s Board Report

Strategic Planning - This is required of all school districts for the upcoming school year. We
adopted a plan in the fall of 2012. You will find a copy of our plan attached. We will need to
approve the current plan in September or adopt a new plan. The plan must include the

following features:

Includes a clearly articulated vision and mission

Is data driven regarding student outcomes

Includes data analysis of:

1.
2.
3.
4.

Demographics

Student achievement and growth
Graduation rates

College and career readiness

Sets clear and measureable targets based on student outcomes

Includes key indicators for monitoring performance



