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  NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138 
NORTH BRANCH AREA EDUCATION CENTER, BOARDROOM 

SCHOOL BOARD WORKING SESSION 
September 26, 2024 

 
The School Board of Independent School District 138 met in a Working Session on 
Thursday, September 26, 2024, at 5:30 p.m. in the Boardroom at the North Branch 
Area Education Center. 
 
Board members called the meeting to order. 
 
Roll Call:  Shelly Johnson, Adam Trampe, Sarah Grovender, Superintendent Paul, 
Heather Naegele, and Jesse LaValla  
 
Absent: Tim MacMillan 
 
Others in Attendance:  David Treichel, Pat Tepoorten and Todd Tetzlaff 
 
The Pledge of Allegiance was said by all. 
 
Superintendent’s Report 
Superintendent Paul gave an update to the board on the happenings of what has been 
happening around the district. 
 
Superintendent Paul gave an update on School Board and Superintendent's goals. 
 
Superintendent Paul gave an update on the alignment of goals and at the next  
meetings, the school administrators will be sharing their goals and actions 

• Went over the timeline for the school spotlight presentations 
 
Superintendent Paul gave an update of the draft family survey. 
 
Superintendent Paul gave an update on the staff survey and timeline with the school 
Board. 
 
 
Board members adjourned the meeting at 7:21pm. 
 
 
 
________________________ 
Heather Naegele, Clerk 
(Unapproved) 
 


