SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date February 7, 2018
Purpose: O Report Only O Recognition ™ Discussion/ Possible Action

From: Angelina Osteguin, Board President

Item Title: Discussion and Possible Action to schedule two-way stakeholder meetings that are board led
and approve the process.

Description:

The Lone Star Governance framework requires that the Board promote the district vision. In doing so,
the framework requires that the Board schedule two-way stakeholder meetings that are led by the Board
or a Board member.

Recommendation:

It is recommended that the Board approve a process for the scheduling of two-way stakeholder meetings
that are led by the Board or a Board member.

District Goal/Strategy:

Strategy 1 We will engage all school community members through transparency and effective
communication to create an inclusive environment for all students.
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