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Board Meeting Date: 18-Jun-12 Agenda #
Staff/Administrator: Dan Huber-Kantola Superintendent: Dan Huber-Kantola
Type of Item: [] nformational Action

Please state your proposal briefly and clearly. What do you want the board to know,

discuss, or decide?
We are asking for approval of an ammended contract for ARAMARK services that will reduce the contract by more
than $100,000.00 by eliminating the maintenance supervisor position.

Provide history/background information on your proposal.

We signed a new contract with ARAMARK last year that included a maintenance supervisor position. However, given
the stressed economic times, we believe we can bring this position back to a district position and save the district
money without incurring any penalties with ARAMARK.

List the advantages of your proposal:
Potential savings to the district.

List possible disadvantages of your proposal:
We will have to have people obtain some of the unique certifications that were covered in the ARAMARK position. For
example: Asbestos and CPI.

List possible alternatives that could also offer a solution to your proposal. Why were they
not recommended?

Superintendent’'s recommendation(s): Approve: Yes No I:l
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