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Semi-Annual UTILITY Report —July 2021 to June 2022




Utility Performance Trends

Summary
Baseline 2017 2018 2019 2020 2021 2022
District Square 5,619,746.00 . S = —
q £ 957 294.00 6,044,296.00 6,044,296.00 6,062,087.00
Footage 5,817,287.00 Gall
3,553,417.00
Total Utility
Cost 8.363 646,00 £,510,546.00 9,053,523.00
- ‘ * = T
(Electric, Gas, Water,
Refuse) e ——
8,048,266.00
T g— 7,855,540.00
6,957,534.00 7,633,278.00
257,358.00 256,033.00
Total Usage 245,514.00
(Mmbtu) 236,428.00
(Elactric, Gas)
230,422.00
213,131.00 222,336.00
60.00
EUI
Usage/SqFt
- 44.20
Electric, G
(Electric, Gas) 4120 45.64
42.10 36.80 2£.10
1.96
ECI
Cost/SqFt 1.46 e
1.49 126 1.30
1.35

*Estimated




Comparison by Utility
 wyeowwezom|  yzoziowezozz] | chee]  CosChange(®)]
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0 000000 ]

oable, sewer $915,444 $884,445 - ($31,000)
0 ]
I




All Schools Energy Performance Change Compared To Last Year

Electric
Effective Rate M s
Electric 3.8%
($0.0050)  ($0.0040) ($0.0030) ($0.0020) ($0.0010) $0.0000 $0.0010 $0.0020 $0.0030 $0.0040 $0.0050
Consumption (kBtu)
Electric 11.8%
-20M -17.5M -15M -12.5M -10M -7.5M -5 -2.5M om 2.5M 5N 7.5M 10M 12.5M 15M 17.5M  20M
Weather Normalized Consumption (kBtu)
|
Electric 0.1%
Gas -6.8%
-50M -45M  -40M -35M -30M -25M -20M -15M -10M -5M oM 50 10M  15M  20M  25M  30M  35M  40M  45M  50M
Cost
|
Electric £832,541
Gas

($21.00,000) ($80,000) ($60,000) ($40,000) ($20,000) 50 420,000 540,000 460,000 480,000 $100,000 $120,000




ELECTRIC RATE HISTORY $/KW

R ate
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$0.1120

$0.1102 $0.1099 $0.1102

$0.1100
$0.1099

$ 0.1080

$ 0.1060 $0.1065

$ 0.1040

$ 0.1020




FY 2021 W Fvaoz:
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Auxiliary

Electric - Top Performers Opportunities Elementary Schoals

Middle Schools

High Schoaols

Largest % Decrease in Usage Highest % Increase in Usage

E.P. Razor Elementary  -9.4% Evers Park Elamentary 43 1%

CH Collins Athletic Stadiurm -8.1% ATC (Advanced Technology Center) 42 6%

Borman Elementary -7.4% MeMair Elementary 27.2%

COC (Child Development Center) -6.9% Fred Moore High Schoo 23.9%

Ryan Elementary NeW RTU’S |aSt year—B.B% McMath Middle Schoo 23.7%

PDC {Professional Development

e - e :]h e _ B
Center) :
Lowest Cost per SqFt Highest Cost per SqFt
Unian Park Elementary Schoo $0.46 Evers Park Elementary $1.58
Myers Middle Schoo $0.58 Paloma Creek Elementary $1.46

Davis Schoo $0.69 Mavo Middle Schoo $1.40
Service Center Annex _ $0.74 CH Callins Athletic Stadium _ $1.38
Rodriguez Middle Schao _ $0.83 Central Service/Technology _ $1.37
Calhoun Middle School _ %0.83 Hadge Elementary _ $1.37




SOLAR UPDATE - UNION PARK ELEMENTARY

‘s



https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator
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All Schools Energy Performance Change Compared To Last Year

Electric
Effective Rate M s
Electric 3.8%
($0.0050)  ($0.0040) ($0.0030) ($0.0020) ($0.0010) $0.0000 $0.0010 $0.0020 $0.0030 $0.0040 $0.0050
Consumption (kBtu)
Electric 11.8%
-20M -17.5M -15M -12.5M -10M -7.5M -5 -2.5M om 2.5M 5N 7.5M 10M 12.5M 15M 17.5M  20M
Weather Normalized Consumption (kBtu)
|
Electric 0.1%
Gas -6.8%
-50M -45M  -40M -35M -30M -25M -20M -15M -10M -5M oM 50 10M  15M  20M  25M  30M  35M  40M  45M  50M
Cost
|
Electric £832,541
Gas

($21.00,000) ($80,000) ($60,000) ($40,000) ($20,000) 50 420,000 540,000 460,000 480,000 $100,000 $120,000




GAS RATE MCF

R ate

$8.19

\ $6.74




Texas Price of Natural Gas Sold to Commercial Consumers 4. DOWNLOAD

Dollars per Thousand Cubic Feet
20

2000 2005 2010

= Texas Price of Natural Gas Sold to Commercial Consumers

eia’ Source: U.S. Energy Information Administration




Auxiliary

Gas - Top Performers Opportunities Elementary Schoals

Middle Schools

High Schoaols

Largest % Decrease in Usage Highest % Increase in Usage

CH Collins Athletic Stadium  -40.3% Evers Park Elamentary 85.6%

75.2%

Dentan High Schaol -33.5% Ryan High Schoo

E.P. Razor Elementary -32.5% Rodriguez Middle Schoo 61.5%

Hodge Elementary -23.4% McMair Elementary 50.4%

Calhoun Middle School -19.2% Harpool Middle School 42 5%

Strickland Middle Schoo -19.2% Crownover Middle Schoo 32.4%

Lowest Cost per SqFt Highest Cost per SqFt

Myers Middle Schoo $0.014 Evers Park Elementary $0.32

Radriguez Middle Schoo $0.024 McMair Elementary %0.24

Bell Elementary $0.025 Crownover Middle Schoo %023
CH Collins Athletic Stadium _ $0.027 Strickland Middle Schoo _ $0.20
Cross Oaks Elementary _ $0.028 Service Center Annex _ $0.20
Adkins Elementary _ $0.028 CDC (Child Development Center) _ $0.17




Water and Refuse Performance Change Compared To Last Year

[ | Irrigation Water
. Potable, Sewer & Storm
Effective Rate B Razinfall
Irrigation Water -5 . Refuse

Paotablae, Sewer & Storm -21%

(%0.0025) ($0.0020)  (%0.0015) ($0.0010) (%0.0005) £0.0000 £0.0005 30.0010 20.0015 $0.0020 $0.0025 30.0030

Consumption
Irrigation Water aone
Lighting
Patable, Sewer & Storm 23%
Solar
-55M -50M -45M -40M -35M -30M -25M -20M -15M -10M -5M OMY SR 10M 15M 20M 25M 30M 35M 40M 45M 50M 55M
Cost
Irrigation Water 499,473
Potable, Sewer & Storm ($31,000)
($150,000) ($125,000) ($100,000) ($75,000) (350,000) ($25,000) 30 525,000 350,000  £75,000  $100,000 %$125000 $150,000
Rainfall

rainfall (inces) R

-110 -100 -90 -0 Y0 -0 -50 -40 -30 -20 -10 00 140 2.0 2.0 4.0 5.0 6.0 2.0 g0 90 100 110

Refuse

Refuse _ $69,564

-53200,000 -5200,000 -$100,000 50 $100,000 $200,000 $300,000




Potable Water - Top Performers

Largest % Decrease in Usage

Braswell High Schoo -74.1%

Service Center Annex -68.4%

PDC {Professional Development

-68.2%

Center)

COC (Child Development Center) -24.5%

CH Callins Athletic Stadium -22.1%

Strickland Middle Schoo -20.2%
Lowest Cost per SqFt

Adkins Elementary $0.02

Strickland Middle Schoao %0.03

$0.02

ATC (Advanced Technology Center)

E.P. Razor Elementary $0.03

Calhoun Middla Schoo

PDC {Professional Development
Center)

$0.04

$0.04

Auxiliary
Elermentary Schools
Middle Schools
High Schoaols

Opportunities

Highest % Increase in Usage

Savannah Elementary 1381.5%

Cross Oaks Elementary 817.7%

Providence Elementary 186.4%

165.4%

Ganzalezr Pre-K Center

Harpool Middle School 100.6%

Evers Park Elementary 72.6%

Highest Cost per SqFt

CH Callins Athletic Stadium $0.23

Service Center Annex $0.18

Braswell High Schoo $0.14

CDC (Child Development Center) _ $0.13
Stephens Elementary _ $0.13
Savannah Elementary _ $0.13




Auxiliary

lrrigation Water - Top Performers Opportunities Elementary Schoals

Middle Schools

High Schoaols

Largest % Decrease in Usage Highest % Increase in Usage

Rivera Elementary  -100.0% Houston Elementary 3309.2%

Gonzalezr Pre-K Center -98.4% Strickland Middle Schoo 2347 0%

ATC (Advanced Technology Center) -98.0% Savannah Elementary

aa2s%  Multiple Leaks

Hodage Elementary -394 1% E.P. Razar Elementary 494 1%
Alexander Elementary -90.3% Pecan Creek Elementary I 245.2%
Evers Park Elementary -79.7% _ Ryan High Schoo I £29.9%

New Smart meter detection system works well once online
Lowest Cost per SqFt Highest Cost per SqFt

Gonzalez Pre-K Center %£0.003 Mavo Middle Schoo

$0.175

ATC (Advanced Technology Center) +0.004 Blanton Elamentary $0.155

Rivaera Elementary

$0.006 Wyers Middle Schoo

£0.128

Evers Park Elamentary $0.008 Harpool Middle School $0.116

Ginnings Elementary +0.008 Strickland Middle Schoo $0.114

Hadge Elementary $0.009 Savannah Elementary $0.113

$0.01 $0.00 $0.05 $0.10 $0.15 $0.20
Cost/Irrigation SQFT Current FY Cost/Irrigation SQFT Current FY




Audit All Schedules to
ensure proper runtimes

Finishing Controls
Upgrades for 2018 Bond

Bi-weekly Reporting
emails to catch leaks



Solar meter dashboard
completed

Completion of mechanical

equipment replacements
from 2018 bond



Fault detection software updates
from Ryan HS

Onboarding (new) Denton High
School and Sandbrock Elementary

Rate Increases at Mustang, Coserv

Energy Audit of Paloma Creek



