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The proposed waiver(s) will apply to the following schools:

Schools Grades Specific Classes (if applicable)
Delbert "Pete" and Pat Allen Elementary 1-2 art and music virtual courses
Southside Elementary 3-4 art and music virtual courses
Siloam Springs Intermediate School 5-6 art and music virtual courses
Siloam Springs Middle School 7-8 art and music virtual courses
Class Size and Teaching Load 5-8 all virtual classes

1. What problem or obstacle, if any, will this waiver help the district overcome?

Siloam Springs School District (SSSD) is establishing a 100% virtual academy for families who choose to educate their children at home. Prior
to spring school closures due to COVID-19, SSSD had one of the largest homeschool populations in the state. It was at this time that district
leadership developed a plan to support families who homeschool by providing high-quality teachers and rigorous curricula virtually.

District leadership hosted face-to-face and virtual meetings with parents to obtain perceptual data regarding the need for a virtual option. Based
on results from these meetings, the district developed a "Frequently Asked Questions" (FAQ) document and posted it, along with recordings of
parent meetings and an "Intent to Register” form, on the district website. Parents of approximately 150 students indicated an intent to enroll in
the Siloam Springs Virtual Academy. Since then, however, additional families who have reservations about sending their children back to school
have indicated an interest in a virtual option. What began as a virtual academy for approximately 150 homeschool students has quickly grown
to a virtual academy for approximately 607 students from over 225 families. The waivers requested herein will allow the district to remove
obstacles and meet the educational needs of these students virtually. With the continued increase in the number of families impacted by
COVID-19, we believe the demand for education in a 100% virtual setting will only increase.




2. Provide a detailed rationale explaining how the waivers will enhance student learning opportunities, promote innovation or
increase equitable access to effective teachers.

SSSD will continue to serve our patrons in on-site environments in adherence with state statutes and Arkansas Department of Elementary and
Secondary Education (DESE) rules. However, some of the statutes and rules are not applicable or feasible for implementation in a virtual setting.
In order to enhance learning opportunities for students whose parents prefer to educate them at home (not only now during a pandemic, but also
in the future), a virtual education opportunity is necessary. Many families in our district who choose to homeschool their students are able to
access various curricular options and support from other families and/or homeschool coalitions. Other families who prefer to homeschool are not
so fortunate. They do not have the means or ability to be the sole provider of their child's education. To ensure equitable access to effective,
high- quality curricula and instruction for these families, the district has developed a virtual option. SSSD teachers will provide instruction to
students using digital content from a state-approved digital provider. Teachers provided by a state-approved digital provider may be used when
necessary. Secondary students will have the opportunity to take a limited number of elective courses on-site. The waivers requested herein will
allow the school district to provide high-quality instruction for students while families will have flexibility regarding the time, place, and pace that
instruction occurs.




3. Provide a detailed explanation of how the services being waived will be provided for students.

SSSD will continue to provide on-site instruction for students who choose a face-to-face option and will adhere to all state statutes and DESE
rules. District leadership will make every effort to hire appropriately-licensed teachers for every grade level. However, due to the fluid nature of
virtual school enroliment, the number of students enrolled at each grade level may vary. Therefore, a teacher may need to teach outside of
his/her grade-level area or subject area in order to meet the demand. At the elementary level, the digital provider supplies aligned art and music
curriculum. We would like our 1-6 virtual classroom teachers to deliver that curriculum when possible as our on-site art and music instructors
already carry a full teaching load on-site. Additionally, because the setting is virtual and there are not established class periods and much of the
instruction is asynchronous, virtual teachers may instruct more than the state maximum number of students in a "class period" and may teach
more than the state maximum regarding total number of students without additional compensation.

4. Provide a detailed explanation of how the district will monitor and evaluate the effectiveness of the waiver.

Ultimately, the effectiveness of the waiver will be measured by student performance on state-mandated assessments. Additional
data sets for monitoring and evaluating waiver effectiveness include student engagement; performance on formative, summative, and
interim assessments; and perceptual data collected through annually-administered parent and student surveys. Teachers and the
virtual academy director are responsible for maintaining data sets and facilitating data analyses to determine effectiveness.

The following documents must be submitted with the waiver request:
1. Evidence of the local school board’s approval of the waiver request(s)
2. Evidence of stakeholder involvement, including teachers and student families
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