Timeline for GEAR UP grants: OVP IIl and HOH I1I

July 14, 2011

Application submittal — Deadline met

September 19, 2011

Senator Murrays Office
Announces our funding success

October 3, 2011

Grant Award Notifications (GAN) received at WSU
GEAR UP Office and forwarded to WSU TC Business to
forward to OGRD and Sponsored Programs Services
Office

October 19, 2011

DRAFT Press released to media & analysis of budget
modification needs (Site Director mtgs.); grants set up by
OGRD and forwarded info. to SPS

October 21, 2011

First Orientation Session
Review of GEAR UP application with Partners; issue
planning guides & budget formats

October 31, 2011

Meeting with WSU Administration to review DRAFT
recommendations and budget modifications
Post positions for central office support

November 15, 2011

Draft revised budget for submittal to Dept. of Education |
for review and approval '
Begin posting job positions for sites

Hire central office staff

Obtain revised GANS from Dept. of Education on budget

December 2011
revision and staff allocations
Review of site candidates, interviews, hiring
January 2012 Second Orientation Session — TBD

Full Site Operations
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