
 
 

 

AGENDA ITEM: 9.2 
 

TOPIC:  Approve Superintendent’s Goals 
 

 
BACKGROUND: Each year goals are established for the superintendent with 
input and guidance from the staff welfare committee. 

 
 
PROCESS:  After the goals are discussed with the staff welfare committee, they 

are presented to the entire School Board.  During the January School Board 
Meeting, Bill Bresin reported on the superintendent’s goals during the staff 
welfare report. The goals are now being presented to the entire School Board for 

action.     
 
 

RECOMMENDATION:  Discussion and action. 
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