Field Maintenance Coordinator
4-12-10

| recommend that Waskom ISD consider creating a Field Maintenance Coordinator Stipend.
This coordinator would be responsible for the care and maintenance of the 3 athletic game
fields (Football, Softball and Baseball) and the two practice fields (One at Middle School and
One at High School). This Field Maintenance Coordinator duties will include daily maintenance
(mowing and irrigation), proper distribution of pre emergent fertilizers, top dressing, aerating
and verti-cutting of the fields surfaces, maintaining ph levels of the soil and distributing the
proper compounds to keep the soil balanced and healthy. | think that this coordinator position
will require some after the school day hours to complete the above tasks.



