Superintendent Report

December 2019

Vision, Mission, Goals CIP/ Strategic Leadership

CIP Plan

= Posted and accepted. Final review pending.
= School Report Card www.idahoschools.org

Instructional Leadership

Student Safety
Daniels

=  Training for county-wide behavior threat assessment training November
12 Update

= Self-Defense with Chief Shaw Continues

= National School Safety Conference Update

Maintenance
(Balls)

= Thirkill: Ramps for Portable installed. Wiring is near completion

®  TMS: Working on heating and control issues, finalizing construction
issues. Working on the curtain

®  SSHS: Have final report on track construction options, will review
and narrow down. Heat in the entry.

= District Meeting Room: Added AC, electrical inspection, sheetrock
on its way. Siding and rain gutters this week.

Management of Organizational Leadership

Sick Leave Holiday
(Balls)

» The PERSI Board unanimously passed the motion for an 18-month
sick leave rate holiday beginning January 1, 2020 for state and school
employers. The sick leave rate holiday is effective, when the payroll
cycle start date is January 1, 2020 or later.

= QOptions

Governance and Legal Leadership

Funding Formula

®  Met with ISSA. Region V Superintendents 12/9
= Grass Roots Funding Formula Committee of superintendents met
12/10

Legislative Session
(Lau/Stoor)

= Met with legislators 12/10. Presented Priorities. Reviewing current
IDAPA rule that attempts to define enrollment.

Principal Reports

Thirkill

= Thirkill Elementary is seeing increased growth in both reading and math
each month and will provide the school board with more detailed growth
for the first semester in January. Mr. Worthington is excused this evening
to attend his daughters graduation.

TMS
= 48 TMS students participated in the combined bank & orchestra concert
= Focusing on school safety at TMS

SSHS

= Senior Projects have been amazing so far!

= Students read poems in faculty meeting

= Focusing on making SSHS as safe as possible
= Perfect Scores on Word Certification Test
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