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District 622 Strategic Plan 2024-2029

OUR MISSION 3 GOALS R
District 622 will inspire lifelong learners who thrive in diverse '
communities. Academic Achievement
+ Students will successfully meet academic

standards.

Graduation & Post-Secondary
+ Students will graduate fully prepared for
post-secondary success.

Safety & Security
» Students and staff will feel physically and
emotionally safe at school.

STUDENT Social Emotional Learning
Equity & SUCCESS Safety & - Students and staff will work and leam in
Inclusion Security a positive school culture that promotes
OO0 personal well-being.

Equity & Inclusion
» Students, staff, and families will feel

Social Emotional
Learning o welcomed and included as valued
o members of our diverse school
community.
\ Y

Our values are the foundation of our community and guide our actions.

Inclusion « Innovation * Excellence * Growth « Collaboration « Curiosity




Goal 1 - Academic Achievement

All students will successfully meet academic standards.
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CKLA Assessments

DIAGNOSTIC

e Amplify CKLA: Skills- and “Word Reading in Isolation” Assessments

What specific
skill hasn't been

e Intervention: Fastbridge diagnostics, Phonics for Reading placement assessment, mastered yet?
NAME
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Student Name Reading Comprehension Dictation Identification Fluency Assessment If Student did not pass Dictation Teacher Notes
Assessment: Assessment Identification Assessment, refer to Con‘l‘en‘l‘
"The Tally” and Questions 120 FOR: Students who score 7 or Nonsense Word Fluency Refer to Skills 4 MOY slide show with
1o fewer on the Reading information from FastBridge winter ideas and resources
Comprehension Assessment screening coache S I
ALL STUDENTS ¢
ALL STUDENTS (a stop sign will appear)
[Example student 4 | 12 34 ®

Grade 2 Middle of Year CKLA Assessments
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CKLA (Year 2) Professional Development

BOY & MOY CKLA Assessments

Look at the following Skills 1 BOY Assessment data of students who were flagged
on the spreadsheet as needing more remediation and/or at “some risk” on FastBridge:

THIRD, FOURTH, & FIFTH GRADE

KINDERGARTEN

F : )
Skills 1 Word Discrimination Word Readingiini|solation o))

4= x

FIRST GRADE

Pseudoword Assessment |« = = « s 2

SECOND GRADE

=
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Word Reading

Formative Assessments & WIN support

Talk & Engagement Strategies

622-generated engagement

strategies

The direct relationship between
n listening and reading comprehension

=
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REMEDIATION RESOURCE: SPREADSHEET

Spreadsh(_-:et includes 6 tabs: —
- Phonemic Awareness ) Cead
- Phonics - Letter Sounds Ne /g
- Phonics - One-Syllable Words (Gr. 1) \ | Fcﬂ%&
- Phonics - One-Syllable Words (Gr. 2 - 3) 14
- Phonics - Two-Syllable Words (Gr. 2 - 5)
- Tricky Spellings & Spelling Alternatives

Click the small arrow
on the bottom tab to
scroll for more.

‘Phnnemchwareness < Phonics - Letter Sounds ~  Phonics - One-Syllable Words (Gr. 1) =  Phonics - One-Syllable Words ( ( > )

Each Phonics Exercise (small group) should include:
1 Warm-Up: Match Me

1 Explicit Instruction: Review the Sound-Spelling £
1 Guided Practice: Chaining School District 622
1 Then choose other games/activities. ya—

Teaching
Vocabulary

Listening Actively

Entering/Emerging.
Tollstudents oneof the
points and ask where on
the diagram that point
beiongs.
‘Transitioning/Expanding
Supply students with
points 25 necessary

up. Ask students. “Wha
athavea

Encourage students to
think ofother relevant
Informationtoadd tothe| 5. Have students i
diagram. consider

are some

of elaborate?

P

£ Sch
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Example from Third Grade, Unit 4, Lesson 3 Ready for tomorrow
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MX18 (Math) Assessments
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Math Discourse: The Why

' ! EVATI 0 N Entered EL 79 students s
53 students

29 students

N 41 students
4 B
Shout out to
Samantha
-

Connor, P
district math Current school year total: 229 ML students School District 622
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ML Co-teaching

Y, \ F/
IH - J
\ o
) \bx & ‘
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® 0-TEACHING
B

for English Learners

A Guide to Collaborative Pianning,
Instruction, Assessment and Reflection

MARIA G. DOVE
ANDREA HONIGSFELD &
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Attendance Action Steps

Ensuring families understand the protocol/processes
o Why we check in after 1st absence

Ensure families understand the important of attendance.
o  Why we include information in newsletters.

Ensure families have what they need

Ensure students have a sense of belonging.
o  Why we contact and send well wishes to students, tell them we miss them
when they were gone, etc.
o  Why we focus on buddies. Leadership, kindness, review student surveys

Ensure we all work together to support attendance
O  Why we focus on teaching SEL skills & calming/regulation techniques

O  Why we ALL commit to having a IGDP goal that connects to attendance
o Why pair students with adults to support attendance and SEL needs



Attendance Trimester 1 Comparison

Percent in Attendance by Level (tri 1) Chronic Absenteeism by Level (tri 1)
100.0% 40.0%
94.3% 29.4%
95.0% 93.0% 93.1% 30.0% ,
91.0% g 21.6%
90.0% 20.0% 17.1%
85.0% 10.0%
80.0% 0.0% —— —
Elem Middle High District-wide Elem Middle High District-wide
SY24 W SY25 SY24 W SY25
”y
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Goal 3 - Safety & Security

Goal 4 - Social Emotional Learning



Proactive Social Emotional Learning

Community Building Circles
SEL Menu

All School Meetings

Proactive Student Support Schedule
(BIS/Social Worker/Support Staff)

A0 -

5 <

' Kindergarten- 2nd Grade

Self- Awareness Slide Deck

denlify people. =
fjov. arger, sorrow,

nlify how the
uniering big

with others who have different perspectives fram

in different seltings (home,

Startwith Self
Awareness

O CASEL ALL RHTS AESERVED.
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School Climate Survey

SABERS/Follow Up Conversations with high risk students
Specific SEL teaching/reteaching based on class needs (SEL Menu)

Student Supports added for individuals (BIS/Social Worker/Support Staff -
“Trusted Adult”)

Monitoring attendance for students and providing supports (attendance mentors,
check ins, home visits and family meetings, family attendance contracts and
additional supports)

Vv

- £
CHECK & School Dlstrlct 622
CONNECT

FamllyMeanS OOOOOOOOOOOOOOOOOOOOOOOOOOO
ea omorro

BETTER IS POSSIBLE




A PSA from

the Weaver
Theater
Action Team!
=
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http://www.youtube.com/watch?v=XCmjAP75NeQ
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http://www.youtube.com/watch?v=fcWD-ZHc_IY&t=60

PLAYWORKS

Junior Coaches in Action!

. “What Playworks has done for us is
Coach Marshall & Mr. Watkins brought us all together, and we’ve

shared and celebrated our many
different cultural backgrounds.”

Read more at:
https://www.playworks.ora/story-of-play/mr-watkins-tran -Mr Watkins

sforms-leadership-style/


https://www.playworks.org/story-of-play/mr-watkins-transforms-leadership-style/
https://www.playworks.org/story-of-play/mr-watkins-transforms-leadership-style/
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Family Engagement Events
o NAAPID, Veterans Day, Concerts, Conferences, Title | Nights, ML family nights

OEE Monthly Guidance
American Indian Edu Department (storytelling, CKLA unit reviews &
resources - continued collaboration to improve the units)

Cultural Liaisons
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Multicultural Night

Title | Family Night

American Indian
Storytelling

>
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Questions
&
Thank you



