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Goal 1 - Academic Achievement

622 Strategic Plan

All students will successfully meet academic standards.



CKLA Assessments

Grade 2 Middle of Year CKLA Assessments 

Shout out to 
Caitlin & 

Emily, district 
literacy 
content 

coaches!



CKLA (Year 2) Professional Development 
BOY & MOY CKLA Assessments Talk & Engagement Strategies 

Vocabulary 
Formative Assessments & WIN support 



MX18 (Math) Assessments



Shout out to 
Samantha 

Connor, 
district math 

coach!



ML Co-teaching



Goal 2 - Post Secondary Readiness

622 Strategic Plan

All students will graduate fully prepared 
for post-secondary success.



Attendance Action Steps
● Ensuring families understand the protocol/processes 

○ Why we check in after 1st absence

● Ensure families understand the important of attendance. 
○ Why we include information in newsletters.

● Ensure families have what they need

● Ensure students have a sense of belonging.
○ Why we contact and send well wishes to students, tell them we miss them 

when they were gone, etc.
○ Why we focus on buddies. Leadership, kindness, review student surveys

● Ensure we all work together to support attendance
○ Why we focus on teaching SEL skills & calming/regulation techniques
○ Why we ALL commit to having a IGDP goal that connects to attendance
○ Why pair students with adults to support attendance and SEL needs



Attendance Trimester 1 Comparison



Goal 3 - Safety & Security

622 Strategic Plan

Students and staff will work and learn in a positive school 
culture that promotes personal well-being.

Goal 4 - Social Emotional Learning
All students will learn and strengthen social & emotional 

skills to support their personal development and academic 
journey.



Proactive Social Emotional Learning
Community Building Circles

SEL Menu

All School Meetings

Proactive Student Support Schedule 

(BIS/Social Worker/Support Staff)



School Climate Survey 
SABERS/Follow Up Conversations with high risk students

Specific SEL teaching/reteaching based on class needs (SEL Menu)

Student Supports added for individuals (BIS/Social Worker/Support Staff - 
“Trusted Adult”)

Monitoring attendance for students and providing supports (attendance mentors, 
check ins, home visits and family meetings, family attendance contracts and 
additional supports)



A PSA from 
the Weaver 

Theater 
Action Team! 

http://www.youtube.com/watch?v=XCmjAP75NeQ


http://www.youtube.com/watch?v=fcWD-ZHc_IY&t=60


Junior Coaches in Action!

Coach Marshall & Mr. Watkins

Read more at: 
https://www.playworks.org/story-of-play/mr-watkins-tran

sforms-leadership-style/ 

“What Playworks has done for us is 
brought us all together, and we’ve 
shared and celebrated our many 
different cultural backgrounds.” 

 -Mr. Watkins

https://www.playworks.org/story-of-play/mr-watkins-transforms-leadership-style/
https://www.playworks.org/story-of-play/mr-watkins-transforms-leadership-style/




Goal 5 - Equity and Inclusion

622 Strategic Plan

Students, staff, and families will feel welcomed and included 
as valued members of our diverse school community. 



● Family Engagement Events 
○ NAAPID, Veterans Day, Concerts, Conferences, Title I Nights, ML family nights

● OEE Monthly Guidance
● American Indian Edu Department (storytelling, CKLA unit reviews & 

resources - continued collaboration to improve the units)
● Cultural Liaisons



American Indian 
Storytelling

Title I Family Night
Multicultural Night



Questions
& 

Thank you


