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Board Agenda ltem

The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.

Date
May 11, 2026

Administrator(s) Preparing Report
Beau Rees, Ed.D., Superintendent

Subject
Reorganization of Board of Trustees

Background Information

At the first meeting after each election and qualification of Trustees, the Board shall elect a President, a Vice
President, and a Secretary who shall be members of the Board. Officers shall be elected by majority vote of the
members present in accordance with Board Policy BDAA(Local) and Board Operating Guidelines Section 16.

Strategic Plan Information

X Relates to Strategic Goal #1 — Focus on Student Success

DX Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

X Relates to Strategic Goal #3 — Focus on Operational Excellence

DX Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
X Relates to Strategic Goal #5 — Focus on Stewardship

Administrative Recommendation
Administration recommends the reorganization of the Board is accordance with Board Policy and Board Operating
Guidelines.




