Purpose

A school improvement plan IS the work of the school. It provides
the school with explicit goals and strategies developed to address
consistent Tier 1 Academic learning issues.

How To Use This Template
Review all available data

Complete the Data Analysis Protocol to identify 1 or two
Most Essential Area(s) of Need (MEAN)

Conduct a Root Cause Analysis for your MEAN or MEANS

Review current practices and strategies currently in place
to address 1 or 2 MEANS

Review best practice research to determine 2 new
strategies to effectively address the MEAN or MEANS OR,
continue working on your 24-25 strategy.

Develop a Theory Of Action using your research.

Develop your action plan to build toward full
implementation of your strategy.

Establish connections to the 5 Essentials.
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2025-2026

SCHOOL IMPROVEMENT TEAM INFORMATION

School Name

Crete-Monee Early Learning Center

School Mission Statement

The Early Learning Center will create a foundation for a
positive educational experience for young children that is
purposeful, engaging, inclusive, equitable, nurturing, and
safe through communication and collaboration with families

and the community.

CM201U Mission Statement

Engage and empower our students to positively impact their

community and future.

SIP Meeting Time 245-445

SIP Meeting Dates

August September October
9/1/2025
8/13/2025|9/25/2025 10/16/2025
November December January
1/8/2026
11/6/2025 [12/11/2025 1/22/2026
February March April
2/12/2026 3/12/2026
2/26/2026 3/262026 4/9/26
May June July
5/14/2026 6/4/2026 and 6/11/26 (Virtual

Team Members

Name

Position

Grade Level/Content Area
(as applicable)

Kelly Chesta

Principal

Tracy Rocchietti

Associate Principal

Laura Hoecker

Teacher

Blended EC
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Jamie Hayden Teacher Blended EC

Lisa Hadley Teacher ELL

Maggie Thompson Teacher EC SMILLE

Michelle Twardy Teacher Blended EC

Alicia Abrego Teacher Instructional EC
Transitional Bilingual

Paloma Rodriguez Teacher Education Teacher

Theresa Page Teacher Instructional EC




2025-2026 Crete-Monee Early Learning Center
SCHOOL IMPROVEMENT PLAN

District Literacy Goal

100% of 75% of
Gommon Formative Assessments (CFAS).

School Student Achievement Goal

What student centered problems have been surfaced after completing your data analysis? Use data to support
assertions.

We are seeing that students are having dificuly engaging in conversations. At the end of ast school year, only 67.47% of students could
engage in ding o Teaching
What s the student centered problem you wil address in this SIP? Use data to support your decision.

Students arent able o initate or engage in conversations with aduts and peers
Whatis

Students have not had enough opportunittes to engage in conversations with adults and peers.

Literacy Strategy #1
Strategy Statement
100% of teacherswil praciice using communicatio t help students meet their noeds.

What s your Theory of Action?
Students are having diffculty communicating effectively.
Hwe

to use verbal, pict or AAC devices needs.

Then we see..

quests to meet their wants and needs.
Whichleads to.
more confidence and independence in communicating.

5Y26 Implementation Quarterly Goals & Action Steps Who?
Trimester1Goal  Allteachers wil effectively teach students how to use their preferred mode of
communication to request desired itemns.
Actionstep1
Educational
Toom, Ciassroom
Make sure all teacher are familiar with a variety of modes of communication.  team, SIT te
Action Step2
Educational
Make sure o teachers have access toany materics nsededtohelp studerts  Team, Glssroom
communicate (e pictures, signs., etc) team s
Action stop3
Educational
Teachers wil to help their frectivel Team, Classroom
communicate their wants and need. team,
Action step 4
Actionsteps
Action step1 Educational
Team, Classroom
Toacherswilsend home s ofdeas or matericls to help parents teach their team, ST tea
students to communicate their wants and needs at home parents
Action step2 Educational
Teom, Cassroom
Teachers wil parents
during teacher share meetings. P
Action step3
Action Step 5
Trimester 3 Goal
ducational
m, Classroom
Jhomiairates
Alltecchers wil continue to work on having students request desired items. parents
Action step1
Action step2
Actionstep3

original

Due Date

Connections to 5 Essentials

Revised
Due Date

Considerations for
Children With
(cwp)

Table Of Contents

chool ot
iteracy Action Plan Strategy 1

iteracy Action Plan Sirateqy 2

Math Action Plan Sirategy 1
Math Action Plan Stralegy 2

ResourcesNeeded
Theory Of Action

Implementation Plan

Considerations For
(G]

Other Subgroup

Teachers wil provide
specific
for

Work with EL support team

cwp,

Teachers wil provide
specific
for

are avaiable for English Leamers

Work with L support team to

Review with teachers
m

communication
Review materials that
teachers have to

determine If anything

cwo,

Teachers wil provide
specific
for

are avatable for Englsh Learers

Work with L support team o

needs

purchased.

Review mterios that

teacher

delermme amthing
ieeds

cwo,

Teachers will provide
specific

are avatatle for Englsh Learners

Work with ELsupport team o

porchosea

Review the list made

cwp.

Teachers wil provide
specific

are avaiable for English Learners

Work with EL support team o

home to parents

Review the list made

for
cwp.

Teachers wil provide
specific
for

are avaiable for English Leamers

Work with ELsupport team

cwp,

o
home to parents

Review materials to

neccessary to

Resources
Metrics Needed Notes
Observations, ESG,
6
ee Resources
Needed Tab

‘Agenda, esson plans

‘Agenda, lesson plans

Data and Feedback

See Resources
Needed Tab
Data and Feeback

arean o

Leamers

Involved
throo i ive Teachers | Families

SESupporting [jegst
itegies

Ambitious Instruction

‘Action Steps
Using teacher share time
towerk together toleamn
o sifectivey
manipulatives to ensure
I ST

Send items at
professional learniny learning opportunities. [t

ome to enrich
Teacher share Dates: R SLhone
/8/25.10/6/25 15/

12/1/25, 112126, 2/9/2

Slslse li125, o112

Obsening teracy
instructior

conslmclmg nstruction
feedbac

B e

Data Review with entire.
staff. Staff activity to
generte docs for
impro\

Provide actvities
during family
nights to model

nd
demonstrate
teaching of skils.

See Resources
Needed Tab

Link to collected
data/evidence

SIP T¢

am Progr

ss

Soptember

October

‘November

December

January

February

March

Aprit

June




2025-2026 Crete-Monee Early Learning Center
SCHOOL IMPROVEMENT PLAN
District Literacy Achi |

ELA Goal: 100% of students can actvely nteract with and comprehend grade-level text andlor at least 75% of students demonstrate
mastery on Common Formative Assessments (CFAS).

i Goal \

What student centered problems have been surfaced after completing your data analysis? Use data to support
your assertions.

Atthe end of only 6747
problem y Use datato supps decision
" e o ntate or
n problem Link your here.
Studets aren' ablet nitte or engage in conversatons with adus and peers.
Literacy Strategy #2
Strategy Statement
100% of varety of.
What is your Theory of Action?
Students are having diffculty answering questions.
Hwe.
iniate conversations with students by asking a variety of questions
Thenwe see...
Students learn how to answer questions
Which feads to.
Students being able to engage in conversations
Revised
Original  Due Date
sY26 i y & Acti Who? DueDate (if needed)
Actionstep1 £ducational
tohelp  Team,Classroom

them to answer. team, SIT team,
Action step2 Educational
Team, Classroom

least 2q ighout the day. team, SIT team,
Action step3
Actionstep 4.
Actionsteps
Actionstep1
ons they ask Educational

teacher  Team, Classroom
share. team, SIT team,

Action step2 Educational

their child.
Actionstep3
Actionstep 4.
ActionStep s

Trimester 3 Goal

Allteachers r

Action step1
Action step2
Actionstep3

Actionstep 4.
ActionStep s

Connections to 5 Essentials

Table Of Contents
Overview and Diret

‘School Information

Literacy Action Plan Strateqy 1

Literacy Action Plan Sirateqy 2
Math Action Plan Sirateay 1

Math Action Plan Strateay 2

ResourcesNeeded

Ot Adtion

Considerations for
ildren With Di

(cwo)

Teachers will provide specific
accommodations for CWD.

Teachers will provide specific
‘accommodations for CWD.

Teachers will provide specific
accommaodations for CWD.

Teachers will provide specific

English Learners (EL)

Work ith EL support team to

P

g!
Considerations. Metrics

List of example.

are avalable for Engih Loarners.

Work ith EL support team to
ensure appropriate manipulatives
aro avalable for Englh Learnars.

Work ith L supportteam to
nsuro approprite maripuiatives
are avalablefor English Learnars.

Work it EL support team to
ensure oppropriate meniputives

b
strategies 156

List of possible questions Agend lesson plans

Review any materials
that need to be made.
or purchased to allow

for adaptations Agenda,lesson plans.

Review the information

Teachers will provide specific
for CWD.

Workwith EL support team to
ensure appropriate manipuiatives

Review any materils
that need to be made.
or purchased to allow

for adaptations Agenda,lesson plans.

SESupporting |jeast

strategies | three Effective Load Teachers

Ambitious Instruction

‘Action Steps
Using teacher share time.
to work together to learn
o effectively use
manipulatives to ensure  Send items at

professional learning, learning opportunities.  skills at home.
Provide activities
during family
nights to model

Observing lteracy instruction Observing peers to. and
and constructing instruction  conduct meaningful  demonstrate
feadback x teaching of skills.

Resources
Needed

See Resources
Needed Tab

See Resources
Needed Tab

Notes

Link to collected

data/evidence

SIP Team Progress

Soptember

October

November

Docomber | January | February

March

April




2025-2026 Crete-Monee Early Learning Center
SCHOOL IMPROVEMENT PLAN
District Math Achi Goal |

1007% of students can perform at grade-level expectations andfor at least 75% of students demonstrate mastery
on Common Formative Assessments (CFAS).

[ School Student Achi I

What studen cantered protlems have been surfacedaftr complaing your data cnclysie? s data to muppart
/our assertion

By EO, ELC studonts will increase
4% accuracy in numeracy skils by counting objects to 10
What i the student centered problem you will address in this SIP? Use data to support your decision.

10 or higher. L . the EL

We would fike to increase student growth in numeracy skills
What is the root cause of the student

Link your root

Students are struggling to rote count above 10 which s hindering their abilty to count objects.

Math Strategy #1
Strategy Statement
00 o inacties that

What is your Theory of Action?

Itwe.
have all students using math learning activities.
Then we ser
more students increase ther abiliy to rote count to 10
Which leads to...

the school as @ whole will have a hi

jher success rate.

Implementation Pla

original
DueDate (if needed)

Q y & Acti Who?
Al ELC Students & Staff

Actionstep1
Educational
Team, Classroom
invoving am, SIT te
Actionstep2
Educational
Team, Classroom
Teachers will create a google doc to share rote counting ideas team,si
Actionstep3
Educational
e
Teachers will team, SIT team
Action'step 4.
Educational
am, Classroom
will utlize learning games to increase counting skils e
Action'step 5.
Actionstep1
Educational
Team, Classroom
invoving team, SIT team
Actionstep2
Educational
Team, C\assloom
Teachers will continue to add to google doc with rote counting ideas. team, SIT tear
Actionstep3
Educational
eom, Classroom
Teachers will team, SIT te
Actionstep 4.
will utlize learning games to increase counting skils
Action'step 5.
Trimester3Goal  ELC students wil rote countto10
Actionstep1
Educational

Team, Classroom
team, SIT team

invoving

Table Of Contents

teracy Action Plan Strategy 1

Liers

n Plan s

Math Action Plan Strateqy 1
Math Action Plan Strateqy 2
ResourcesNeeded
Theory Of Action

Revised

Considerations for
Due Date n With

rey
ities (CWD)

Considerations For
i (e1)

Other subgroup

Teachers wil provide specific
‘accommodations for CWD.

Teochers wil provide spectic
sccommaodations for CWI

Teachers wil provide specific
‘accommodations for CWD.

Teachers wll provide speciic
‘accommodations for CWI

Teachers il provide speciic
‘accommodations for C

Teachers wil provide specific
‘accommodations for CWD.

Teochers wil provide spectic
-commaodations for CWD.

Teachers wil provide specific
‘accommodations for CWD.

Teachers will provide specific
‘accommodations for CWD.

Work with EL support eam o
ensure appropriate manpuatives
Sre avasatie for Engih Learners

Work with EL support eem
ensure appropriate manpuatives
ore avatatie or English Learners

Work with EL support team o
ensure appropriote manpuatives.
ere avatatle for Engish Learners

Work with L support team o
ensure appropriote manpuatives
ore avaiatie or Engieh Learners

Work withEL support team to
ensure appropriote maripuatives
Sre avasabie for Engi Learners

Work with EL support team
ensure appropriate manipuatives
Sre avatable for Engih Learners

Work with EL support eem
ensure appropriate manpuatives
ore avatatie or English Learners

Work with EL support team o
ensure appropriote manpuatives.
ere avatatle or Engish Learners

Work withEL support team to
ensure appropriate maripuatives
re avaiatie for Engi Learners

Reviow oxtnsion maerios

to ensure inventor

nctate maniplatives for
o

e
Review extension materials
to ensure inventories.
include manipuiatives for

gifted, talented, an
advanced learners.
Teachers will allow

students to explore
anipulatives

independently

Reven exeron matrals

to ensure inventor

nchrioman puiaties for

gifted, talented, ar

advanced learners.

Teachers will allow

ndopendenty

oo otnsion maerios
to ensure inventorie
nctote manipulatives for

e,
Review extension materials
to ensure inventories
include manipulatives for
ittt and

e

studenis toerpore
ipulatives

ndepeninty.

FRoviow otnsion maerios

to ensure inventor

manipulatives
independently.
Review extension materials
to ensure inventories.
include manipuiatives for
gifted, talented, and
vanced learners.
Teachers will llow
students to explore
manipulatives
independently

Reviow otngion maerios
to ensure inventorie
include: mampulalwes for
it e, and
i

Teacherswitolon
studens toerpiors

ipulatives
i,

Resources
Metrics Needed

Observations, ESGI
T5G

Observations, ESG,
T5G SeeResources

Needed Tab
Observations, ESGI,
156
Observations, ESG,
T5G
Observations, ESGI
TSG
Observations, ESGI,
=6 See Resources
Needed Tab

Observations, ESG,
T5G

Observations, ESGI,
156

Observations, ESGI,
TSG

Notes

Link to collected

SIP T

am Progre

‘Soptember

October

November

December

January

February

March

Aprit

June




Action step2 Review extension materials

Educational Workwith ELsupportteamto Students to explore
Team, Classroom Tecichers will provide Specific. ensure approprate manpuatves  Manipulatives Observations, ESGI,
Teachers wil continue to add to google doc vith rote counting ideas. team, SIT team for CWD, ers  independentl 756
8 See Resources
Actionstep3 Review extension materials NoodedTat
to ensure inventories HNeeded Tab
include manipulatives for
gifed, tolented. and
nced lear
Teachers wil alow
Educational Workwith €L support team o Students to explore
Team, Classroom Tecichers will provide SPeCific. ensur approprate manpuatves  Manipulatives Observations, ESGI,
Teachers will team, SIT team for CWD, # independently. T5G
Action Step 4 Review extension materials
to ensure inventories
include manipulatives for
gifted, tolented. and
advanced learners
Teachers wil alow
Educational Workwith ELsupportteam o students o explore
Team, Classroom Teachers willprovide Specific. ensure sppropriste manpuatives  Manipultives Observations, ESGI,
will utiize learning games to increase counting skills team, SIT team ‘accommodations for CWD.  are aveiable for Engisn Leamers. _ independently. 756

Actionsteps.

Connections to 5 Essentials

. [selectat
SESupporting [jost Involved
Strategies _|throo Effectiveloaders | Collaborative Teachers | _Families Ambitious Instruction

‘Action Steps
Using teacher share time
work together to learn
to effectively use
manipulatives to ensure  Send items at

y participating in
professional learning.  learning opportunities.  skills at home.
Provide activities

during family

Observing math nights to model

instruction and Observing peers to and

conducting instruction  conduct meaningful  demonstrate.

feedback feedback. teaching of skils.
Having materials
available for

o
sharing the resources  take homa kits
throughou the buiding.  parent room)




2025-2026 Crete-Monee Early Learning Center
‘SCHOOL IMPROVEMENT PLAN
District Math
100% of students can perform at grade-level
Common Formative Assessments (CFAs).

School Student Achi Goal |

at least 75% of mastery on

What student centered problems have been surfaced after completing your data analysis? Use data to support your

sertions.
By EOY, ELC students wil 1010 or higher. L  the 64%
accuracy in numeracy skills by counting objects to 10

What s the problem you this SIP? Use data to supp decision.

We would like 10 ncrease student growth in numeracy skils
What is the root cause of the student centered problem? Link your root cause analysis here.

Students are siruggiing to rote count above 10 which is hindering their abily to count objects.

Math Strategy #2

Strategy Statement

100% of teachers will engage

What is your Theory of Action?

Itwe..
utilze dally rote counting activites with the children
Then we see.

anincrease count objects
Which loads to.

the school as a whole will have a higher success rate.

original
SY26 Implementation Quarterly Goals & Action Steps Who?
Trimester1 Goal i
Actionstep1
Educational
do Team, Classroom
correspondence team, SIT team

Actionstep2

Educational
Team, Classroom
5 team, SIT team

Actionstep3

Educational
Team, Classroom

Teacher wil utiize team, SIT tear

Actionstep 4.

Educational
Teacher wil utlize the Team, Classroom
classroom team, SIT team

Actionstep 5

Actionstep1

Educational
All classes will continue to do dally attendance invoving the students and counting using  Team, Classroom
one to one correspondence team, SIT team

Action'step2

Educational
Team, Classroom
team, SIT team

toadd ]
activiies.

Actionstep3

Educational
Team, Classroom
team, SIT team

Teacher wil continue to utiize
the classroom

increase one

Actionstep 4.

Educational
Teacher wil continue to utiize learning games to increase one to one corespondence in  Team, Classroom
the classroom team, SIT team

Actionstep

Trimestor3Goal  ELC Students will demonstrate one to one correspondence to 10

Actionstep1

Educational
Team, Classroom
team, SIT team

correspondence

DueDate (if needed)

Considerations for
Children With
i ies (CWD)

Table Of Contents

Overview and Directions
chool Information

iteracy Action Plan Sirategy 1

Literacy Action Plan Strateqy 2

Math Acton Plan Strategy
Math Action Plan Stateay 2

ResourcesNeeded
heory Of Action

Implementa

n Plan

Other subgroup

Teachers will provide
specific

Considerations For
English

Work vith EL support team to

cw.

Teachers will provide
specific

are availate fo

gish Learmers

Work vith EL support team to

cwp.

Teachers will provide
specific

iabie for

gish Learmers

Work vith EL support team to

cwo.

Teachers will provide
specific

are valabi for

e Leamers

Work it EL support team to

cwo.

Teachers will provide
specific
for

are valladleforEngisn Leamers

Workwith ELsupport team o

cwp,

Teachers will provide
specific
for

are avalladle for Engisn Learners

Work ith EL supportteam to

cwp,

Teachers will provide
specific
for

are valabl for

‘gish Loarners

Work vith EL support team to

cw.

Teachers will provide
specific

are availae for Engiish Learners

Work it EL support team to

cwp.

Teachers will provide
specific

ilatie for Engih Learmers

Work vith EL support team to

cwo,

are valabi for

e Leamers

Review extension materials
to ensure inventories
include manipulatives for
gifted, talented.

advanced learners.
Teachers wil allow
students to explore
manipulatives
independently.

Review extension materials
to ensure inventories.

manipulatives
independently.

Review extension materials
to ensure inventories.
include manipulatives for

Teachers wil alow
o

students to explore
manipulatives
independently.

Review extension materials
to ensure inventories
include manipulatives for

achers willalow
students to explore.
manipulatives

independently.

Review extension materials
to ensure inventories
include manipulatives for

Review extension materials
to ensure inventories

independently.
eview extension materials
to ensure iventories.

manipulatives
independently.

Review extension materials
tories

students to explore
manipulatives

independently.

Metrics

Observations, ESG,
S

Observations, ESG,
G

Observations, ESGI,
G

Observations, ESGI,
56

Observations, ESG.
6

Observations, ESG.
G

Observations, ESG,
S

Observations, ESG,
G

Observations, ESGI,
56

Resources
Needed

See Re:

sources
ied Tab

Need:

R
Need

sources

sec
ied Tab

Notes

Link to collected

SIP Team Progress

‘September

October

November

December | January | February

March

April

June




Actionstep2

Actionstep3

Actionstep 4.

Actionstep 5

Teachers will continue to add
activiies.

Teacher wil continue to utiize
the classroom

Teacher wil continue to utiize

the classroom

Connections to 5 Essentials

Educational
Team, Classroom
team, SIT team

Educational
Team, Classroom
team, SIT team

Educational
Team, Classroom
team, SIT team

Teachers will provide
specific

Work vith EL support team to

cwp.

Teachers will provide
specific

are valabl for

e Leamers

Work vith EL supportteem to

cwo,

Teachers will provide
specific

are valladlefor Engisn Leamers

Workwith ELsupport team o

cwo.

are valadle for Engisn Learers

Review extension materials
ries

Teachers wil alow
students to explore
manipulatives
independently.

Review extension materials

Observations, ESGI,
G

Teachers will allow
students to explore.
manipulatives
independently.
Review extension materials
ensure inventories.
include manipulatives for
gifted, talented, and
advanced learners.
Teachers wil allow
students to explore.
manipulatives
independently.

Observations, ESGI,
56

Observations, ESGI.
56

| [selectat,
SESupporting |jeast
Strategies _|tnreo i ive Toachers

‘Action Steps

Using teacher share time
to work together to leamn
to effectively use

manipulatives to ensure

Actively
professional learning.

Observing math instruction

t
learning opportunities.  enrich skils at home.

Provide activities during

Observing peers to family nights to mode!

feedback.
Someone from SIT team

will toke the lead to ensure
hi

feedback teaching of skills.

Sharing ideas and. Discuss types of home

this
teacher share mesting.

g them
back o our r0oms to use. available.

See Resources
Needed Tab
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Theory Of Action

Table Of Contents
Indicators of a Quality SIP: Theory of Action Overview and Directions
Theory of Action is grounded in research or evidence based practices. School Information
Theory of Action is an impactful strategy that counters the associated root cause. Literacy Action Plan Strategy 1
Theories of action explicitly aim to improve the experiences of student groups,
identified in the Goals section, in order to achieve the goals for selected metrics. Literacy Action Plan Strategy 2
Theory of Action is written as an "If we... (x, y, and/or z strategy), then we see...
(desired staff/student practices), which results in... (goals)” Math Action Plan Strategy 1
All major resources necessary for implementation (people, time, money, materials)
are considered to write a feasible Theory of Action. Math Action Plan Strategy 2
ResourcesNeeded
A Theory Of Action is a link between cause and effect. if
we take a specific action, then we expect that action to
have specific effect. It connects the actions of teacher
with the consequences of their actions-the learning and
achievement of their students. Theory Of Action

Sample Theory Of Action

Students do not have a conceptual
Student Cente understanding of place value.

consistently use hands-on manipulatives,
following the learning model of Dale's Cone
If we of Experience

teachers intentionally using hand on
Then we see materials on a daily basis

students developing a deeper conceptual
Which will resi understanding of place value.

Students struggle with reading grade level
text because they don't have strategies for
Student Cente learning unknown vocabulary.

identify key vocabulary words needed to

understand grade level content, then

consistently use them while intentionally

building background knowledge prior to
If we reading



teachers providing students with the

appropriate background knowledge to

allow students to effectively interact with
Then we see grade level text

students successfully interacting with grade
Which will resi level text.

Student Cente
If we

Then we see
Which will resi



TBD based upon new Distict Strategic Plan

Goal \

data to support

ALL category of place value .
(3.NBTA: Use place valus understancing and propories of aperatios 1o perform multi<ligt arthmetic). The Median RIT score
decreased by 4 points from Fall to Winter (2nd Grade) and by 3 points (3rd grade). Student scores in place value understanding
have remained steady for the last 2 years. Fall to Winter in the 2022-23 School Year: 32% proficient to 34%, Fall to Winter in the
2022:23 S Year 32% profient 1 34%%. all 1 Wit i the 202324 Scool Yer: 26% proicant 1 31% profcen.
aggregate school wide

ALL category of students struggled in using place value understanding (3.NBT.A: Use place value understanding and properties of

T ol & e from Fal to Winter (2nd Grade) and by 3
points (3rd grade). teady for the last 2 years. Fall to Winter in the
2022:23 Schoo Year, 32% profiient o 30, Flll Wintr i e 2022.23 Sehoe Yoo 32% proiion 1 34%, Fall t Wi
the 2023-24 School Year tto 31% proficient,

What is the oot cause of the student centered problem? Link your root cause analysis here.

with students to suport their development of conceptual
understanding.

Math Strategy #1-- SAMPLE

Strategy Statement

100% of math teachers will use hands on manipulative materials at least four times per week in order to
build student conceptual understanding of place value.

What is your Theory of Action?

place value, and

Problom properties of operations.
Itwe..

following
Experience
Then we see...

students developing a deeper conceptual understanding of place value.

Margo-816.5015838 margosickele@cocwen.org

Implementation Plan

Revised
original ue Date
i y & Acti Who? DueDate  (if needed)
group and small group instruction.
Action step1
Adminitators,
e
(invent h i inventory, then storein Coa
classrooms. Teachers. 8/21/2024
Actionstep2
SIP Team,
Instructional
P learning to y (August 30,2024).  Coaches 8/31/2024
Actionstep3
instruction 1 Math Teachers  11/19/2024
Actionstep 4
SLT will develop an observation tool and share with PLCs. s 9/20/2024
Actionstep 5
Tecchers will conduct peer observations, using observation tool, then will provide October
feedback during PLC meetings. Math Teachers  T-October 31
Actionstep &
Math Teachers,
include formative ntrucional o I-Nov. 1,
assessments Cor 2024

PLC, Instructional Nov. 1-Nov. 19,
instruction.  Coaches. 2024

Action Step 7

‘small group instruction.

Action step1
matn
manipulatives pLcs /20/2024
Actionstap2
12/s2024
Actionstep3
pLes 1213/2024
Actionstop 4 modity on
data Pics 2202024
Actionsteps
data. PLCs 1/31/2025
Actionsteps
Repeat Cycle (steps 1-5) pics alafa0as
Whole group and small group instruction.
Action step1
matn
manipulatives pLcs 3/21/2025
Actionstopz
Moth Teachers /12025
Actionstep3
pLes 4lisf2025
Actionstop 4 on
data pics af25/2025
Actionstaps performance
data. PLCs 4/30/2025
Actionstep&
P Repeat Cyole (steps 1-5) PLCs 5/23/2025

Connections to 5 Essentials

SESupporting |jeast
strategies | e

ive Teachers | Involved Families

Considerations for

ions For bgroup Resources
Disabilities (CWD)  English Learners (EL)  Considerations Metrics Needed
Review extension
terils to ensure
Work ith EL support team to_inventories include
to g
ensure talented, Inventory ists,
met for English Leamers learners. purchase orders
Include learning to
ensure gifted, talended
Include learning to ‘and advanced learner
Agenda, PL
appropria e o ek oy o 4 materials,
o et tad et Wl i ot ctad s differentiated supports. _attendance lists.
See Resources
Teachers will provide Teachers will llow s
specific Teachers will use EL/SIOP  students to explore
gl
cwo, Learners independently spreadsheet
Observation tool wil bservation tool
include specific focus for Observation tool il mesting agenda,
cwo speciic focus for £l attendance sheets.
Observation tool will Peer observation
include specific-focus for Observation tool il data spreadsheet,
cwo specific focus for EL C agendar
Losson plans wil nclude Losson lans
Lesson plans willinclude extension options for  formative data
it deriochon| | collection
supports for CWD. language supports for L advanced learers.  spreadsheet.
Formative Data
include include Review, PLC

discussion notes.

Losson plans wil nclude
Lesson pians willinclude axterion optons o

ol |
it

Supports for CWD. language supports for £L PLC agendas.

Formative student
data

See Resources

Observation tool will Needed Tab

include specific focus for  Obsarvation tool wil
cwo spocific focus for EL

include Pecer observation
data,

PLC agendas, lesson
plans.

Student summative
data, PLC agendas.
PLC agendas, peer
observation data,

Lesson pians wil include
Lesson pians willinclude ‘extension options for
accommodation Lesson pians will provide  gifted, talented, and

Supports for CWD. language supportsfor L advonced leamers.  PLC agendas

Formative student
data

See Resources

Observation tool Needed Tab

wil
include specific focus for  Observation tool wil
cwp specific focus for EL

include Pecer observation
data,

PLC agendas, lesson

plans.

Student summative

duku PLC agendas
agendas, peer

e

Ambitious Instruction

‘Action steps.
Use PLC time to work
] Ensure math manipulatives are

Actively participate in inventoried, ordered, and placed

professional learning  effectively use

mamw\alwes critical
Observe peers and
Attond PLCs to help oot Ensure all students know they are.
problam solve and review  constructive feedback to in
to. ensure continued growth them. 612, 3, and 4;teax

and learning for al.

rior to

e e e

e

Notes

Link to collected
data/evidence

August

September

October

November

Decomber

January

February

March

April




serve math instructio

obs instruction
and provide constructive

feadback.
Consistently share
expectations for
manipulative usage, and
share dota with allstaff.

Provide multiple opportunities for
stud

tudents to show thelr learning.

1l

and experiences.

Teachers deepl
understanding

.
of

focus on and measure students’ conceptual
f mathematical concepts.



