LONG PRAIRIE-GREY EAGLE PUBLIC SCHOOL

WORK SESSION NOTES

It is anticipated that the October 29, 2012 Work Session will be conducted
as follows:

I. Presentation of the Preliminary 2013-14 Budget
[I. Discussion on budget reduction goals

A. Specifically, agreement on one or more goals for the reduction
goals such as:

1. Itis the goal of the Board to develop a budget reduction package
that will reduce the projected deficit by no less than $350,000 and up to
$700,000.

2. Itis the goal of the board to develop a reduction package with the
following parameters:

a.
b.
C.

3. Itis the goals of the Board to develop a final package at the
January 2013 meeting.

[ll. Discussion/brainstorming session on area of potential reductions.
A brainstorming session is one where ideas are generated but not
accepted or rejected.

IV. Next meeting — November 13" at 7:00?



