BYLAWS OF THE BOARD

BB 9300

Governance

The formulation and adoption of written Board policies shall constitute the basic method by which the
Board shall govern the school district. This right shall be retained solely by the Board. The study and
evaluation of reports concerning the execution of its policies shall constitute the basic method by which
the Board shall exercise its accountability for the governance of the schools.

(cf. 0500 - Review and Evaluation)

The School Board has the power of establishing its own procedures within the parameters of law. All
actions of the Board shall be taken only in official Board meetings according to these bylaws and the
statutes of the state.

(cf- 9310 - Policy Manual)

Legal Reference:
ALASKA STATUTES
14.08.021 Authority (regional school boards)
14.08.041 Regional school boards
14.08.101 Powers (regional school boards)
14.12.010 Districts of state public school system
14.12.020 Support, management and control
14.12.035 Advisory school boards in borough school districts
14.14.100 Bylaws and administrative rules
29.35.160 Education (borough school district)

Reviewed 4/2016

Reviewed 9/2020
Reviewed 3/2023

CRAIG CITY SCHOOL DISTRICT POLICY MANUAL | 6/96



BYLAWS OF THE BOARD

BB 9310

Policy Manual

In governing the district, the School Board has pledged to consider the will and needs of the community.
The district's policy manual is developed, distributed and maintained for the purpose of communicating
to interested parties the policies, regulations and bylaws within which our schools will operate.

The Board desires that the community and district employees have access to the policy manual. The
Board welcomes suggestions from the public regarding its adopted policies and regulations. A public
copy of the manual shall be maintained in the district central office and be available online through the
District website.

(cf- 1340 - Access to district records)

As necessary, the district shall develop or revise policies and regulations in order to reflect new
legislation and changing community views.

(cf. 9311 - Board Policies)
(¢f- 9312 - Board Bylaws)
(cf. 9313 - Administrative Regulations)

Legal Reference:
ALASKA STATUTES
14.12.020 Support, management, and control

Revised 4/16
Reviewed 9/2020
Reviewed 3/2023
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BYLAWS OF THE BOARD

BB 9311

Board Policies

The School Board recognizes that its most important function is to establish policies which
communicate its direction for the management and control of the schools. Policies are written
statements adopted by the Board which communicate the guidelines and limits within which the
Superintendent or designee and staff may take discretionary action.

(cf. 2210 - Administrative Leeway in Absence of Board Policy)

The Board encourages members of the community to contribute information and opinions for the
Board's consideration and propose revisions to policy.

The adoption of policy shall conform with Board bylaws governing agenda, meetings, and voting. Only
those written statements adopted and recorded in the minutes shall constitute official Board policy.

Prior to adoption, policies shall normally be given two readings by the Board. At its second reading, the
policy may be adopted by a majority vote of all members of the Board. The Board may waive the
second reading or may require additional readings.

In addition to presenting drafts or suggestions for new policy and policy revisions when changes in law
occur or when a specific need arises, the Superintendent or designee, shall maintain procedures for the
continuous orderly review of existing policies at a time allocated for this purpose on the agenda of
regular Board meetings. When policies are amended, the Superintendent or designee shall review
corresponding administrative regulations to ensure that they conform to the intent of the revised policy.

When drafting or revising Board policies which affect other governmental agencies or areas of common
interest, the Superintendent or designee shall seek input from these agencies and shall express the
Board's desire to cooperate with them in addressing matters of mutual concern.

(cf. 1020 - Youth Services)
Legal Reference:

ALASKA STATUTES
14.14.100 Bylaws and administrative rules

Reviewed 4/2016

Reviewed 9/2020
Reviewed 3/2023
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BYLAWS OF THE BOARD

BB 9312

Board Bylaws

The School Board shall adopt Board bylaws to govern the internal operations of the Board. When the
need for a new bylaw or modification of an existing bylaw is recognized, the Superintendent or designee
shall draft a new or modified bylaw for consideration by the Board.

Bylaws may be adopted and amended by a majority vote of all members of the Board at a regular Board
meeting in the same manner as Board policies.

(cf- 9311 - Board Policies)

Legal Reference:
ALASKA STATUTES
14.14.100 Bylaws and administrative rules

Reviewed 4/2016

Reviewed 9/2020
Reviewed 3/2023
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BYLAWS OF THE BOARD

BB 9313

Administrative Regulations

The implementation of policies is an administrative task to be performed by the Superintendent or
designee who shall be held responsible for the effective administration and supervision of the entire
school system.

The Superintendent or designee shall develop administrative regulations when required by law or Board
policy or when, in his/her judgment, Board endorsement of district procedures is desired.

Administrative regulations shall be consistent with Board policies, education-related laws, negotiated
employee contracts, and rules and regulations of the State Board of Education. The Board may review
administrative regulations and require the revision of any regulations which it finds inconsistent with
Board policy.

Administrative regulations shall be included in the district's policy manual. District and site level
procedures will be maintained in appropriate district and/or site locations and readily available to school
personnel.

Legal Reference:
ALASKA STATUTES
14.14.100 Bylaws and administrative

Reviewed 4/2016

Reviewed 9/2020
Reviewed 3/2023
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BYLAWS OF THE BOARD

BB 9314

Suspension of Policies, Bylaws, Administrative Regulations

Policies, bylaws and administrative regulations may be suspended for a specific purpose and limited
time by majority vote. Suspension of any policy, bylaw or administrative regulation shall undergo the
following consideration:

1. Policies, bylaws or administrative regulations shall be reviewed on their own merits rather than
the circumstances of the moment.

p The School Board shall decide whether the policy, bylaw or administrative regulation still
reflects the intent of the Board and the law. If so, the suspension will be denied and the policy,
bylaw or administrative regulation reaffirmed in the minutes.

Superintendent or Designee's Authority

The Superintendent or designee may suspend all or part of any policy, bylaw or administrative
regulation when it conflicts with state or federal law or regulations. The Superintendent or designee
shall report the suspension to the Board. Suspension shall be valid until the policy, bylaw or
administrative regulation is rescinded, amended or reaffirmed.

Reviewed 4/2016

Reviewed 9/2020
Reviewed 3/2023
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BYLAWS OF THE BOARD
BB 9320(a)

Meetings

Meetings of the Board are conducted for the purpose of accomplishing district business. A meeting of
the Board shall consist of any gathering of the members of the Board when more than three members of
the Board, or a majority of the members, whichever is less, are present and collectively consider a matter
upon which the Board is empowered to act. As a matter of district policy and state law, meetings
ordinarily shall be open to the public. The Board may meet in closed sessions only to discuss certain
matters as permitted or required by Alaska's Open Meetings Act.

(cf 9321 Executive Sessions)

Reasonable public notice shall be given for all meetings of the Board in accordance with law and district
practice, and shall be posted at all regular district and school sites before the meeting. Such notice shall
include the date, time and place of the meeting and, if the meeting is by teleconference, the location of
any teleconferencing facilities that will be used. Agendas will be posted, at a minimum, at the post
office and city hall.

(cf- 9012 - Communications To and From the Board)
(cf 9322 - Agenda/Meeting Materials)
(cf 9323 - Conduct of Meetings)

Regular Meetings

The Board shall hold one meeting a month on the fourth Wednesday of the month to conduct business
unless another date is mutually agreed upon. Another meeting may be held for workshop purposes on
the second Wednesday of the month. These meetings shall be held at 7:00 p.m. at a site to be designated
by the Board. Notice of regular meetings shall be posted at least three (3) days prior to the meeting.

Special Meetings

Special meetings of the Board may be called by the presiding officer or a majority of the Board
members.

Except in the case of an emergency, notice of special meetings shall be provided at least 24 hours before
the meeting. This notice shall specify the date, time, place and, if the meeting is by teleconference, the
location of any teleconferencing facilities that will be used. This notice also shall be posted at all
regular district and school sites at least 24 hours before the meeting.

Notice of a special meeting shall include a statement of the purpose of the meeting. No business may be

transacted at this special meeting, other than that which is specifically stated in the notice of the
meeting.
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BYLAWS OF THE BOARD

BB 9320(b)

Teleconferences

Recognizing the inherent responsibility and statutory duties of Board members, the Board strongly
encourages Board members to attend and participate at meetings of the Board. Though great importance
is given to the physical presence of Board members at meetings, the attendance and participation of
members by teleconference is authorized whenever physical presence is not practicable. All votes at a
meeting of members attending by teleconference shall be taken by roll call.

The Board also authorizes the use of teleconferences for Board meetings when receiving public
comment or testimony, and during Board deliberations.

Whenever possible, meeting agendas and supporting materials shall be available at all teleconference
facilities used for the Board meeting.

Legal Reference:
ALASKA STATUTES
14.08.091 Administration
14.14.070 Organization of school board
14.14.080 Declaring a school board vacancy
29.20.020 Meetings public
44.62.310 Agency meetings public
44.62.312 State policy regarding meetings

Reviewed 4/2016

Reviewed 9/2020
Reviewed 3/2023
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BYLAWS OF THE BOARD

BB . 9321

EXECUTIVE Sessions

Prior to entering an executive session, the Board first shall meet in open session. At this open meeting,
the Board shall enter an executive session only after a majority of the Board votes to accept a motion to
enter the executive session. The motion shall clearly and with specificity describe the subject of the
proposed executive session without defeating the purpose of addressing the subject in private. Unless
stated in the motion for executive session, or auxiliary to the main question, no other subject may be
discussed in that executive session.

The only subjects that the Board may discuss in an executive session of the Board are:

1. matters, the immediate knowledge of which would clearly have an adverse effect upon the finances
of the school district,

2. subjects that tend to prejudice the reputation and character of any person, provided the person may
request a public discussion,

3. matters which by law, municipal charter, or ordinance are required to be confidential; or

4. matters involving consideration of government records that by law are not subject to public
disclosure.

(cf. 1340 - Access to District Records)

The Board may not take action in an executive session, except to give direction to an attorney or labor
negotiator regarding the handling of a specific legal matter or pending labor negotiations. All other
action of the Board must be made in an open meeting.

(cf. 1120 - Board Meetings)

Legal Reference:
ALASKA STATUTES
44.62.310-312 Alaska's Open Meetings Act

Reviewed 4/2016

Reviewed 9/2020
Reviewed 3/2023
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BYLAWS OF THE BOARD

BB 9322(a)

Agenda/Meeting Materials

Construction of Agenda
The School Board president and the Superintendent shall prepare an agenda for each meeting of the

Board.
(cf. 9121 - Board President)

Board members may place any item on the agenda no later than three days before the scheduled meeting
date.

All agendas shall include the meeting time and place and a description of each business item to be
transacted or discussed. All agendas shall be posted for public review prior to the meeting.

(cf. 9320 - Meetings)

Any member of the public may request that a matter within the jurisdiction of the Board be placed on
the agenda of a regular meeting. The request must be in writing and submitted to the Superintendent
with supporting documents and information, if any, at least fice working days before the scheduled
meeting date.

When constructing the agenda, the Board president and Superintendent will decide whether a request is
within the subject matter jurisdiction of the Board and whether the agenda item is appropriate for
discussion in open or executive session.

The Board shall also give members of the public the opportunity to testify at regular meetings on matters
which are not on the agenda but which are within the subject matter jurisdiction of the Board. An
agenda item for such input shall be included on Board agendas. The Board shall not take action on such
matters at that meeting.

(¢f. 9012 — Communications To and From the Board)
(cf. 9323 - Meeting Conduct)

All public communications with the Board are subject to requirements of relevant Board policies and
administrative regulations.

(cf 1312 - 1312.3 - Complaints Concerning Schools)

Board Member Preparation

A copy of the agenda shall be forwarded to each Board member at least three days before each regular
meeting date, together with the Superintendent or designee's report, minutes to be approved, copies of
communications, reports from committees, staff, citizens and others, and other available documents
pertinent to the meeting.
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BYLAWS OF THE BOARD

BB 9322(b)

When special meetings are called, the secretary and president shall make every effort to get the agenda
and support materials to Board members as soon as possible.

Board members shall review agenda materials before each meeting. Individual members may confer
directly with the Superintendent or designee to obtain specific information on agenda items.

(cf. 9200 - Board Members)

Legal Reference:
ALASKA STATUTES
29.20.020 Meetings public

Reviewed 4/2016
Reviewed 9/2020
Reviewed 3/2023
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BYLAWS OF THE BOARD

BB  9323(a)

Meeting Conduct

The School Board desires to conduct its meetings effectively and efficiently. All Board meetings shall
begin on time and shall be guided by an agenda prepared and delivered in advance to all Board members
and other designated persons.

Parliamentary Procedure

Board meetings shall be conducted by the president in a manner consistent with adopted Board bylaws
and Robert’s Rules of Order.

Quorum
A majority of the number of filled positions on the Board constitutes a quorum.

Unless otherwise provided by law, affirmative votes by a majority of the Board's membership are
required to approve any action under consideration, regardless of the number of members present.

Abstentions

The Board recognizes that when no conflict of interest requires abstention, its members have a duty to
vote on issues before them. When a member abstains because of a conflict of interest or for any other
reason, his/her abstention shall be considered to concur with the action taken by the majority of those
who vote, whether affirmatively or negatively.

(cf- 9270 - Conflict of Interest)
Public Participation

Because the Board has a responsibility to conduct district business in an orderly and efficient way, the
following procedures shall regulate public presentations to the Board.

1. The Board shall give members of the public an opportunity to address the Board either before or
during the Board's consideration of each agenda item.

2. At a time so designated on the agenda, members of the public also may bring before the Board
matters that are not listed on the agenda of a regular meeting. The Board may refer such a matter
to the Superintendent or designee or take it under advisement. The matter may be placed on the
agenda of a subsequent meeting for action or discussion by the Board.
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BYLAWS OF THE BOARD

BB 9323(b)

z} A person wishing to be heard by the Board shall first be recognized by the president. He/she
shall then identify himself/herself and proceed to comment as briefly as the subject permits.

4. Individual speakers will be allowed 3 minutes to address the Board. The Board shall limit the
total time for each agenda item to 60 minutes.

5. With Board consent, the president may modify the time allowed for public presentation or may
rule on the appropriateness of a topic. If the topic would be more suitably addressed at a later
time, the president may indicate the time and place when it should be presented.

6. No oral presentation shall include charges or complaints against any employee of the Board,
including the Superintendent, regardless of whether or not the employee is identified by name or
by another reference which tends to identify. Charges or complaints against employees must be
submitted to the Board under the provisions of Board policy and administrative regulations
related to such complaints.

(cf 1 312, [ - Complaints Concerning School Personnel)
(cf. 9312 - Executive Sessions)

7. No disturbance or willful interruption of any Board meeting shall be permitted. Persistence, by
an individual or group, shall be grounds for the chair to terminate the privilege of addressing the
meeting. The Board may remove disruptive individuals and order the room cleared if necessary.

Adjournment

Regular Board meetings shall be adjourned at 11 P.M. unless extended to a time certain by a majority of
the Board. The meeting shall be extended no more than once and may be recessed to a later time.

(cf- 9320 - Meetings)
(cf- 9322 - Agenda/Meeting Materials)

Legal Reference:
ALASKA STATUTES
29.20.020 Meetings public

Reviewed 4/2016
Reviewed 9/2020
Reviewed 3/2023
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BYLAWS OF THE BOARD

BB 9324

Board Minutes

The Board secretary or designee shall keep minutes and record all official Board actions.

(cf- 9123 - Secretary/Treasurer)

Official Board minutes and the master copy of the policy manual shall be stored in a fire-proof
location.

Copies of the minutes of each regular or special meeting shall be distributed to all Board
members with the agenda for the next regular meeting, and will be available for public review at
the district office and each school site.

(cf. 1340 - Access to District Records)
Recording of Votes

Motions or resolutions shall be recorded as having passed or failed. Individual votes shall be
recorded unless the action was unanimous. All Board resolutions shall be numbered
consecutively from the beginning of each fiscal year.

Recording Devices

A video or audio tape recording may be made at any open Board meeting. The presiding officer
shall announce that a recording is being made at the beginning of the meeting, and the recorder
shall be placed in plain view of all persons present, insofar as possible.

Legal Reference:
ALASKA STATUTES
14.14.090 Additional duties

Reviewed 4/2016

Reviewed 9/2020
Reviewed 3/2023
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BYLAWS OF THE BOARD

BB 9330

MEMBERSHIP IN ASSOCIATIONS
Membership in recognized associations may be maintained by the schools for several reasons, including:

1. The inservice education benefits to our staff and School Board which come from participation in
meetings, conferences, clinics and conventions.

2. Access to the communication media of such associations, such as newsletters, periodicals and
advisory services.

3. Representation in actions affecting education in general and the school district in particular.

The Board in maintaining such membership in no way abdicates its authority over the responsibility for
the schools of the district as outlined in state law and Board policy.

The Superintendent is directed to budget funds for such memberships, and for paying the costs of
adequate participation of Board, administration and staff in the activities of such association to achieve
the purposes listed above.

Legal Reference:
ALASKA STATUTES
14.07.058 Alaska School Activities Association
14.14.150 Association of Alaska School Boards the representative agency of board members

ALASKA ADMINISTRATIVE CODE
4 AAC 66.010-66.060 Regional resource centers

Added 11/98
Reviewed 4/2016

Reviewed 9/2020
Reviewed 3/2023
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