V.
ISD JUDSON INDEPENDENT SCHOOL DISTRICT

Meeting Date: February 16, 2026 Submitted By: Dr. Mary Duhart-Toppen
Title: Interim Superintendent

Agenda Item: Discussion regarding the closure of three of the five following elementary
schools beginning with the 2026-2027 school year: Park Village Blended Learning Academy, Ed
Franz Leadership Academy, Woodlake Elementary, Fine Arts Academy at Olympia Elementary,
Spring Meadows Elementary/Spring Meadows College Prep.

DISCUSSION ITEM

RECOMMENDATION:

Judson ISD will consolidate four campuses beginning with the 2026 — 2027 school year. The
consolidation of four campuses (3 elementary and 1 middle school) will yield a cost savings of
$7M (19% of the deficit) and increase campus utilization across the district.



