No.

UniTtep INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Approval of Requests from Board Members in re: Use of Board Trustees Discretionary

Funds for Various Projects/Campuses

SUBMITTED BY: Aliza Flores-Oliveros OF: Board President

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:
DATE ASSIGNED FOR BOARD CONSIDERATION: November 26, 2018

RECOMMENDATION: It is recommended that the United ISD Board of Trustees approve Requests from Board Members in
re: Use of Board of Trustees Discretionary Funds Various Projects/Campuses.

RATIONALE:

BUDGETARY INFORMATION:

POLICY REFERENCE & COMPLIANCE:




Exhibit A

United Independent School District

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Request'i‘;lg Campus: COLONEL SANTOQOS BENAVIDES ELEMENTARY

Campus Principal: DR, ADRIANA VELA

Board Member: ALIZA FLORES OLIVERQS, DISTRICT 3
Board Member:
Board Member:

Description of Request: For the very first time, we will be creating/hosting a Robotics Club at Col. Santos Benavides
Elementary. The Club sponsors will be our exceptional teachers and students from the United High School Robotics
Club, as they will also earn community service hours while donating their time to this group. We are requesting a

total amount of $5.576.80 to provide our students the opportunity to participate and attend their very first Robotics
mpetition. Please see attached documentation for breakdown of funds requested and additional information

_regarding our request and the proposed Robotics Club. Thank you.

Estimated Cost of Request:  $5,576.80

Principal or Director Signature: M&M&l&o__g\, Date: October 5, 2018

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes ~ No
Signature:w — Date: 1 0128

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

Yes / No
- Dlirersd Date: 10-18-/%

BOARD MEMBER APPROVAL:

& K

Signature:

BOARD MEMBER APPROVAL;: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the complated form to the Superintendent’s Office for final processing.

1 Revised; Angust 28, 2018



Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: Communications Dept.
Campus Principal: Gloria S. Rendon
Board Member: Javier Montemayor
Board Member: Judd Gilpin

Description of Request: Publication Add on Laredo Morning Times to Congratulate both United and

Alexander High Schools on taking 1* and 2™ place at the Area G - 6A Marching Band Contest on Oct. 27, 2018

Both bands will be competing at State level on Monday, Nov. 5" at the San Antonio, Alamo Dome.

Estimated Cost of Request: $2000.00 ($1000.00/ca)

Principal or Director Signature: _@U\La Ag W - Date: / 0-30-/ J)

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes -/ No

- y' *

Signature: an 1 / Date: /0 / 4‘?/ /8
BOARD MEMBER APPROVAL: > Yes / No

Signature: mﬂn d Date: / 0/ g).q/ 18

l:.
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

1



Zaredo Morning Times

We're you hometown newspaper and more
111 Esperan;a Drive

Laredo, Texas 78041

Phone 956.728.2500 Fax 956.728.2593

Bl To:
uiso

Laredo Texas 78040

Invoice

DATE:
November 1, 2018

Account #09861002

DESCRIPTION

AMOUNT

11/4/2018 Good Luck full page in color

5$2,000.00

United High School and John B. Alexander Marching Bands

$2,000.00

Make all checks payable to Laredo Morning Timas. Seltlement with Tha Laredo Moming Times due
prior to show. If you have any questions cancerning t the invoice please contact Rosie Camacho ho 956-728-2515

or emall rosiec@Imtonline.com

THANK YOU FOR YOUR BUSINESS!




Exhibit A

United Independent School District

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: _John B. Alexander High School

Campus Principal:  Ernesto Sandoval, Jr.

Board Member: Javier Montemayor, Jr.

Board Member:

Description of Request:  Monies for Girls Basketball Team equipment and travel expenses

Estimated Cost of Request: $500.00 / / / ?/
Principal or Director Signature: Date: z 9 { 3 o - ./

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: : Yes / No

Signature:

Date: }0/30//5

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

]




Exhibit A

United Independent School District
Board of Trustees Diseretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: _John B. Alexander High School

Campus Principal:  Ernesto Sandoval, Jr.

Board Member: Javier Montemayor, Jr.

Board Member:

Description of Request:  Monies for Boys Basketball Team equipment and travel expenses

Estimated Cost of Request: $500.00 / : %
Principal or Director Signature: Date: ZD { ’;

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: "y . Yes / No

Signature:

Date: /O / 30_/ / 8

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

!




Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: Veterans Memorial Elementary

Campus Principal:  Luz Edith Serna-Ramirez

Board Member: Ricarde Molina

Board Member: Ramiro Vellz.

Board Member:

Description of Request: Library books

Estimated Cost of Request:  $2,000 (‘ﬂfm'%adb

Principal or Director Signature: é% é:@ é:ﬂr l Eiﬂli Date: lOf Z{t “?

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

Ve

Date: 1 -02-18

BOARD MEMBER AP;R(_)VAL: %

Signature:

/e

BOARD MEMBER APPROVAL: & 3 : . es
Signature: { Date: /1-02-18

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.
1
Revised: August 28, 2018
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Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: United Middle Schoal

Campus Principal: Rebecca C. Morales
Board Member: Javier Montemayor
Board Member: Aliza Flores-Oliveros

Description of Request: To purchase Supplies and Equipment for the United Middle School Orchestra Band

T /'H‘ 1

Estimated Cost of Requ!st: S‘.'lllﬂﬂa ($1,500. OOIEach)

¢ g@ e |l:715)

Principal or Director Signature:

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROYAL: + Yes / No

Signature:

b _11/7//8

BOARD MEMBER APPROVAL: Yes No
Sig““t“m/_’ﬂlgﬂégo_;mb‘& oae: 11 /7/4&

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent's Office for final processing.

1



Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: Washington Middle School

Campus Principal: Beth Porter
Board Member: Juan Roberto Ramirez
Board Member:

Description of Request: C)(W‘.ﬁh/hﬂ.ﬁ oA € Fieldhip -G:/ sPeb __MJ+' edrclects @
G LS.

Estimated Cost of Request: b3 | )1;’80 n
Principal or Director Signature: MM_A&@L’ T Date: ﬂ/ Z/ 22) / 5/

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes Mo

Signature: Date:

BOARD MEMBER/APPROVAL: Q Yes / No

Signature: AOA % Dute: ” !8_/90 |8

BOARD MEMBER APPROVAL: Yes No

Stgnature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent's Office for final processing.



11/8/2018 United Independent School District Mail - Re: Discretionary Funds Request

h\'\
{ 2 Griselda Rodriguez <grirodriguez@uisd.net>
;| It
Re: Discretionary Funds Request
1 message
Dorothy Porter <bporter@uisd.net> Thu, Nov 8, 2018 at 10:52 AM

To: Griselda Rodriguez <grirodriguez@uisd.net>

Mrs, Rodriguez,

6ood morning. In reference to the discretionary funds that Mr. Ramirez would fike to
provide Yo our SPED Unit students I spoke with our unit teachers and they are requesting
the following:

We always provide Christmas gifts for our unit students with someone dressed as Santa to
give them out.

The teachers would also like Yo take the students on a fieldtrip to the new place Playmore
for a day of fun.

Here is a breakdown of approximate cost for the two things. .

Christmas gifts @ $20 per student (28 students) = $560 3 *u/mlz‘
Fieldtrip to Playmore @ $30 per student (28 students) = $840

Cost of 3 SPED buses for fieldtrip for the day = $380

Total of: $1,780

On Wed, Nov 7, 2018 at 9:32 AM Griselda Rodriguez <grirodriguez@uisd.net> wrote:
Good morning,

Please note the attached discretionary funds' request. Please sign and scan back to me as soon as possible. Have an
awesome day.

Thank you,

FOR CHILDREN

? sedids % 4: .

Secretary to Superintendent

201 Lindenwood Drive

Laredo, Texas 78045

Phone: (956) 473-6355

Fax: (956) 728-8691

United Independent School District

The information in this amail is confidential and may be legally privilaged. It is intendad solely for the addressee. Access to this email by anyone alse
Is unauthorized. if you are not the intended racipient, any disclosure, copying, distribution or any action taken or omitted to be taken In reliance on it,
is prohibited and may be unlawful.

https:/imail.google.com/mail/u/0?ik=c26ebbf61a&view=pt&search=all&pemthid=thread-a%:3Ar6807694444910600911%7Cmsg-[%3A1616585411491... 112



Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
T X Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: é%_&léﬁ%’\fﬂ/\ “AAAA ‘-ﬂ gC,Q\.EOQ

Campus Principal: M POA’I/{
Board Member: lu@w:P\ ?D\Dov‘l'to Ml{)f

Board Member:

Board Member:

Description of Request: Mwmwﬁsﬂww do ovovite
{

%u.a,w\j Sound for Pread NeeSeutrtions = ghuded precenhbdion S

Estimated Cost of Request: L \ ,342. 00
Principal or Director Signature: Date: |\ /?/BDI({
7 |

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER MZT;Q Q Yes / No
Signature: Ayl Date: !} 18} 2013

[ ¢/

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.
|
Revised: August 28, 2018



AUDIO VIsUAL ADS QUOTE

Quote Number } Date
WE SOLVE MULTIMEDIA MATTERS . AVAQ18104 10-26-2018
2903 Marth Flores 51 San Artomo, T 78212
Office 210.752.1234  Toll Free 800 422,1282  Tav 800 854 8140 Page 1of 1

Sold To

United Indp Schi Dist Washington MS

Casey King Wireless HH Mic & Hi Freq Driver

Installation

201 Lindenwood Dr

Laredo, TX 78045

Phone (956)473-6269 Phone

Fax Fax

Quotéd By: Sales Re

ERNEST
Ir

i saies Type. 0

: Descnptton Umt Prlce -

SHU-BLX24R/SM58-J1 SHURE HH WIRELESS MIC FREQ AGILE W/ RACK KIT $359.00 |  $350.00
0
1 | JBL-2432H JBL 2432H HI FREQUENCY DRIVER Ff AW266 $169.00 $169.00
1 | DBX-AFS2 DBX FEEDBACK SUPRESSOR PROCESSOR $299.00 $299.00
1 | CABLES XLR CABLES TO ADD FEEDBACK SUPPRESSOR & ADDED WRLS MIC $65.00 $65.00
1 | INSTALLATION LABOR TO INSTALL PRODUCTS QUOTED $450.00 $450.00
The above guote number must be referenced in order to receive the special pricing for the products and quantities | SubTotal $1,342.00
listed. If any quantities are changed, prices will be subject to renegotiation. All information contained within this Shipoin $0.00
quote is valid for the next 60 days. MINIMUM 20% RESTOCKING FEE WITH ORIGINAL PACKAGING. pping ‘
Thank you for the opportunity to provide this quecte for your crganization.

Rudy Rubio
South Texas Account Manager

Credit card payments are accepted on a case by case basis and are subject 10 a 3.5% transaction fec

 DyBoard

Contract # 563-18

MRP&E

AT BB el T 4 UR AT

1of1

-un--un- -n- )



Exhibit A

United Independent School District
Board of Trustees Discretionary Funds Request Form
Fiscal Year 2018-2019

FOR CHILDREN

Requesting Campus: TRAUTMANN MIDDLE SCHOOL

Campus Principal:  LETICIA MENCHACA

Board Member: JAVIER MONTEMAYOR

Board Member:

Board Member:

Description of Request:  PROPS FOR QAP

Estimated Cost of Request:  $500 Y, 3
Principal or Director Signature: ‘(M[A Date: /4 AWA B
- " FJ Fi
ASSOCIATE SUPERINTENDENT APPROVAL: Yes Neo
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

/0/02/18
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

1
Revised: August 28, 2018



UNITED INDEPENDENT SCHOOL DISTRICT

PURCHASE REQUISITION
Page 1 1o
VENDOR NAME AND ADDRESS
WALMART
Frog  tocal  Proj Sub
Fund/YR Func _Om _ Code  Option Num  Obj. Object Amount

2815 BOB BULLOCK

LAREDO, TX 78045

Phone
Budget Code Account Code Campus  TM8 Rm#
Dats Noyambar 9, 2018
Approval Code: Discount:
; r Di ted Extensiol
Qy em Description Ve ™ price per Unit Tota
1 PROPS - ITEMS FOR ONE ACT PLAY $500.00 $600.00 $500,00
SUCH AS: SMALL TABLES, INFLATABLE MATTRESS, $0.00 $0.00
CHAIRS, POTS, PANS, UTENSILS, ETC $0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 50.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
Disposition: Check Mai PlckUp Fax Page Total $500.00
Remarks Grand Total $508.00
CVELAJ 1/0/18
Origi Budget Coondlinator Date
Other Date

Purchasing Dept. 2018 1UN201E 1034



